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Building Champions: Constructing
the Game Plan for Lean Success

Certification, What's In It For Me?

Tammy McConaughy, Director, Education & Certification
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Unearth how these certifications can elevate your expertise, support your
team, and strengthen your organization.

Investigate how the certifications drive industry consistency
around Lean application.

Discover next steps on your path to certification.

©2025 LEAN CONSTRUCTION INSTITUTE
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Before We Get Too Far,
What Is Certification?

. . . 6\ Lean Construction Institute
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Developed by Grounded in
LCI (Lean Construction Institute) offers certifications that Industry Experts practical application

focus on Lean design and construction principles. and experience.
The certifications are designed to validate expertise in
applying Lean methods effectively in real-world
projects.

They require a combination of work experience, In accordance with Acknowledged by
knowledge assessments, and a portfolio submission. National owners.

Standards.



KNOW THE
DIFFERENCE

TRAINING INDUSTRY
CERTIFICATE CERTIFICATION
Il'\-’ésuité.frdr.n. R | lﬁésu.llt.sﬂfro-r.ﬁ.a.r-i;qworéus”

attending a course assessment process

Open to anyone Requires verified industry
regardless of experience experience

Could be developed Awarded by a standard-
by anyone setting, national organization

Can be revoked for ethics
or other violations

No standard or Standards are set through
quality assurance an industry-wide process

Could be listed on
resumeé but rarely offers
any designation

Results in a designation
to use after one’s name

© Copyright 2025 Lean Construction Institute.
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Training certificates are usually granted upon the
successful completion of a designated educational
program, course, or training designed to impart new
skills, knowledge, or capabilities.

Training Certificates are valuable on the journey

Industry certifications consist of a formal procedure to
validate an individual's practical experience in specific
skills, knowledge, or competencies.
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Practitioner

Scan to Learn More

Current State

g 2 Pathways

LCI-CPD (Design)
LCI-CPC (Construction)

Validate Experience. Elevate Results.

g% 40 Certified

2 LCI-CPD
38 LCI-CPC

Design
LCI-CPD

What It Takes

Verifiable Lean Project 3 +
experience.

Years of Experience

A 25 SMEEs

(program built &
maintained by SMEs)

Knowledge Assessment: 150
Multiple Choice

Questions

Capabilities Assessment:
Essay style questions 7

Portfolio Prompts

I 6\ E?)ill;truction | 6\ LCI
v Institute v CONGRESS
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Practitioner
Construction

LCI-CPC

Results

Validates real-world 120+
Lean Project

Years of Cumulative
Experience Certified

Improves Cost & 3
Schedule reliability x
Per Dodge Analytics
Study

Capabilities

International Certified 4

Practitioners
(2) India, (1) Canada,
(1) Mexico
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Practitioner
Design

o LCI-CPD

Practitioner
Construction

» LCI-CPC

Blind
Review

Application & Knowledge
References Assessment

90 Days for review

3 mos to complete 3 mos from approval
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* 150 multiple choice questions virtual exam

« Scenario based — assess the situation and choose the appropriate response

LCI-CPC
* Proctored- so we keep the playing field consistent for everyone
Domain / Sub-Domains # Items 7%
Domain 1: Principles
1.1: Identify key features of a Lean culture 3 F‘Egé: Penpﬁgfiﬁm
1.2: Recognize Lean Operating System (Lean Project Delivery System) as an organized implementation of 3
Lean Principles and Tools supporting a Lean culture
1.3: Determine if actions represent Respect for People 3
1.4: Determine if actions represent Optimizing the Whole 2
1.5: Determine if actions represent Generating Value 3 7- LCI-CPD
1.6: Distinguish 8 types of Waste 2 fion c.mm-;mm
1.7: Determine if actions reduce or eliminate waste 2 Pcmdi."i'%”:bﬂk Principles
1.8: Determine if actions represent Focus on Flow 3 S
1.9: Determine if actions support Continuous Improvement/Plan Do Check Act (PDCA) 3 People-Related
1.10: Identify key features of Integrated Project Delivery/IPD 2 Pr‘;ﬂfs it

©2025 LEAN CONSTRUCTION INSTITUTE
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Practitioner Practitioner

Design Construction
LCI-CPD ~ LCI-CPC

Application & Knowledge Capabilities Blind Award &
References Assessment Assessment Review Recertification

3 mos to complete 3 mos from approval 1 year to complete 90 Days for review Renew every 3 years

©2025 LEAN CONSTRUCTION INSTITUTE
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Capabilities Assessment

» Evaluates your current skills against
certification criteria

 Assess depth of knowledge and practice
with Lean principles through reflective
prompts

Portfolio

 Evaluates all areas of a Lean practice
and not just one tool within the system or vs . sh ctedipraing
bractice owcases completed projects

and achievements

 Demonstrates expertise, style, and
track record

* Provides tangible evidence of past
performance
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Capabilities Assessment

Merged Approach
Integrated Capabilities Assessment

Reflective prompts to evaluate Lean thinking
and capabillities

o Supporting artifacts showcasing specific areas

 EXperience & Lessons Learned

©2025 LEAN CONSTRUCTION INSTITUTE




Capabilities Assessment Content Outline
H a n d b O O k C h e C k Candidates will be asked to address questions and topics through examples from their experience on real-world projects. The

tables below illustrate the major topics presented in the capabilities assessment. This is followed by an example for each part and
the assessment scoring details.

SECTION 1: Candidate must complete all seven prompts

N Prompt# _PromptName

B e P Milestone planning - Part 1 and 2

Imstitube

Phase pull planning — Part 1 and 2
L ookahead planning - Part 1 and 2
Weekly work planning — Part 1 and 2

Lean Construction Institute-Certified
Practitioner-Construction
(LCI-CPC)

Candidate Handbook

Learning / Improving: Daily huddles - Part 1 and 2

Learning / Improving: Percent plan complete - Part 1 and 2

o —

=1 N B | R =

Learning / Improving: Variance management - Part 1 and 2

Relegse Dute May 2, 2003
The Lean Consbeuction Inptitube reserves the sight to make changes b this Handbook

SECTION 2: Candidate must complete four of seven prompts

Prompt# Prompt Name

8 Visual management - Part 1 and 2

9 Risk / Opportunity management - Part 1 and 2
10 Problem solving using A3 - Part 1 and 2

11 Root cause analysis / Five why — Part 1 and 2
12 Process mapping — Part 1 and 2

13 Conduct gemba walks — Part 1 and 2

14 55 Implementation - Part 1 and 2

©2025 LEAN CONSTRUCTION INSTITUTE
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Lean

N, .
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r v CERTIFIED | v CERTIFIED
Practitioner Practitioner

Design Construction
y LCI-CPD _ LCI-CPC

Application & Knowledge Capabilities Blind Award &
References Assessment Assessment Review Recertification

3 mos to complete 3 mos from approval 1 year to complete 90 Days for review Renew every 3 years

©2025 LEAN CONSTRUCTION INSTITUTE



<> LC
" CONGRESS

OCT. 20-24,2025

Define Your Pathway
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LCI Certification

Are You Ready?
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o -
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Are you ready? < Coneress
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3+ Years of
EXperience

Implementation

LPS
Experience
The Last Planner
System(R) is the base
of the certification.

References
1 Attestation of work

experience on a
project.

experience and 2
professional
references

©2025 LEAN CONSTRUCTION INSTITUTE
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#H Lf:::l ruction #IH" - i
g™ 'I:nsl:il:ltc : g 'l';(al.rl'ﬁm:c“n"
[ LEAM CERTIFICATION | [LEAN CERTIFICATION |
Lean Construction Institute-Certified Lean Construction Institute-Certified
Practitioner-Construction Practitioner Design
(LCI-CPC) (LCI-CPD)
Candidate Handbook Candidate Handbook

Relesse Diwte My 2, 2007 Release Date Apel 1, 2074
The Lean Coratchion Imtitute reserves the Fight o make changes b this Handbook Thae Lissans Cowciiii R Intilubs sikaree the dlght 10 mabkes chan ges Do s Ruand ok
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The Pathway to Certification

pathways?

* Lean Learner
Lean Apprentice
Lean Practitioner
Advanced Practitioner

" Where are you on the learning B

e L
r h‘."' =1

Learning Pathways

Which pathway best describes you and your team/organization?

LEAN
LEARNER

"I'm curious about Lean. I'm excited
to learn about it and see how it can
transform the way we work!"

e
4

LEAN ® ¢

APPRENTICE :

"I'm starting to experiment with
Lean tools and techniques.
How can | best integrate them
into our existing workflows?"

"I've been using Lean

"As a Lean expert, I'm
4 | § committed to mentoring
the next generation and
ensuring our projects
achieve the highest
standards."

LEAN =
PRACTITIONER

consistently and it’s

| making a difference.

MNow, | wantto share
what I've learned
with my team."

ADVANCED
PRACTITIONER

2025




The Lean Funnel

AGC EDGE Take the Lean Construction

Virtual Education  Education Program

LE/W

construcrion  Earn your CM-Lean

3 Years Practical Experience

&L an Cons truct n]nstltut

W™ etoming Do
Earnyour
LCI-GPC or
LCI-CPD Scan to. see
course info!

EI:'#EI
ALY x;
Bt e

WEAGC , .
AV e constaucion You're an Advanced Practitioner




The Pathway to Certification

Where are you on the learning
pathways?

Lean Learner

Lean Apprentice

200 e iioe) Map Your Path & Build Your

Advanced Practitioner :
Experience.

* AGC CM-Lean
e Communities of Practice
 Webinars & Workshops

Earn Your Certification

3+ Years of practical experience
References
Portfolio Artifacts
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Your Pathway to Certification Workshop <" cONGRESS
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Mapping Your Pathway to LCI Certification

Set Yourself Up for LCI Certification Success

Live Virtual Workshop
December 5, 2025 | 1:00 — 3:00 PM EST

LCI Certification is the nation’s only capabilities-based Lean credential for construction and design, demonstrating both your Lean knowledge and proven

ability to apply Lean Project Delivery practices to real-world projects.

If you're preparing for the LCI-CPC (Construction) or LCI-CPD (Design) certification, this interactive 2-hour virtual workshop is your essential guide!

Scan to Register

©2025 LEAN CONSTRUCTION INSTITUTE
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LCI Certification

Are You Ready?
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QUESTIONS

certifications@leanconstruction.org

© Copyright 2025 Lean Construction Institute.


mailto:certifications@leanconstruction.org

0\ LCI

Start Your Path to LCI Certification G| makic <= conoress

v CERTIFIED | W CERTIFIED

Practitioner Practitioner
Design Construction

o LCI-CPC

o LCI-CPD

...'.-..,..,. [m]
g ﬂrﬂim Your Lean. Certified.

.'E_'#-" ﬂl'll? I:I'-. Make your Lean Project capability visible-from

1 design through construction.

=55

Help build the industry benchmark: 40 today - 100 next.

Answer 1 question - $100
off your application fee

©2025 LEAN CONSTRUCTION INSTITUTE 24
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