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TODAY'S AGENDA

What we'll learn:

01

Core Tenets of
Lean

02

Stoicism
Background

03

How Does
Stoicism
connect to Lean

04

Revised Core
Tenets of Lean

05

Call to Action




JOHN ZACHARA,
LCI-CPC-SME, CCM, LEED AP

Vice President
Integrated Facilities Solutions, Inc.

* lllinois-based Owner’s Representative, Lean
Coaching, Program Management Firm

* Almost 3 Decades in Business

« Successfully completed over $6.4B in work on over
4,000 projects

« 2023 LCI Board Achievement Award Winner

« LCI National Practice Team Vice Leader since 2022

« 2022 American Heart Association Leader of Impact
National Award Winner
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Core Tenets of Lean



Generate
Value

Eliminate
Waste

Opt
the Whole

RESPECT FOR

PEOPLE

Continuous
Improvement




PART I

Stoicism Background



SENECA

4 BC - 65 AD

A Roman Senator EPICTETUS

N
20 = 19570 MARCUS AURELIU:

Former Slave turned Philosopher

121- 180 AD
Roman Emperor, 161-180 AD



LUCIUS ANNAEUS
SENECA THE YOUNGER

4 BC - 65 AD
A Roman Senator

Acted as Advisor to Nero from 54 -62 AD

12 Main Essays and 124 Letters dealing with
ethical, moral,and philosophicalissues

Described as “a towermg and controversial
figure of antiquity”and the “world’s most
interesting Stoic”




EPICTETUS

o = 50 - 135 AD
e Former Roman Slave turned

T
fLEAI

£ 3 Greek Philosopher

His given name is unknown, eprktefos, in
Greekmeans “gamed”or “acquired”

Obtamed his freedom afterthe death of Nero
nm 68 AD

No writings are known. His discources were
transcribed and compiled by his pupil Arrian



Ruled as co-emperor with his adoptive
brother Lucius Aurelius Verus,the first co-

emperors of Rome

While on a military campaign between 170
and 180 he wrote Meditations (in Greek) as a
source of guidance and self-improvement

He acquired the reputation of a philosopher

king with his hifetime

MARCUS AURELIUS ANTONINUS

121- 180 AD
Roman Emperor, 161-180 AD






LEAN LEADERSHIP

“You have power over
your mind; not outside
events. Realize this,
and you will find
strength. If it is not
right, do notdo it. Ifit
Is not right, do not say
it.”

- Marcus Aurelius

 Meditations, 12.19



“What is not good for t V
not good for the bee.” '

- Marcus Aurelius
RESPEC.R PEOPLE

 Meditations, 6.54
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FOCUS ON FLOW

“Time is like a river made up of the events which happen, and a violent
stream; for as soon as a thing has been seen, it is carried away, and
another comes in its place, and this will be carried away too.”

- Seneca

o [elters fo Lucius, Letter 58
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Focus on Creating Value.

“The key is to keep company only with people who
uplift you, whose presence calls forth your best.”

- Epictetus

» Discourses, Book 3, Chapter 16



“While we teach, we learn.”

I\mpwove

- Seneca
o [elters fo Lucius, Letter 7 / P l 0\ n

Evalvd” ) /

Lmplement

'

CONTINUOUS IMPROVEMENT



PART IV

Revised Core Tenets of Lean



Generate
Value

te

imina
Waste

Opt
the Whole

RESPECT FOR

PEOPLE

Continuous
Improvement

missing

element 1n the
core tenets...

Thereis a




Continuous
Improvement

Respect for
People
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Optimize
the Whole

Generate
Value

Eliminate
Waste



PART V

A Call to Action



THE DAILY STOIC

By: Ryan Holiday and Stephen Hanselman

THE

DAILY STOIC
THE JOURNAL

DAILY STOIC

366 DAYS OF WRITING

366 MEDITATIONS AND REFLECTION ON

ON WISDOM, THE ART OF LIVING

PERSEVERANCE, AND

RYAN HOLIDAY

and STEPHEN HANSELMAN

Bestselling authors of THE DAILY STOIC
FEATURING NEW TRANSLATIONS OF
SENECA, EPICTETUS, AND MARCUS AURELIUS

THE ART OF LIVING

RYAN HOLIDAY

— #| Bestselling Author of THE OBSTACLE IS THE WAY —

and STEPHEN HANSELMAN




"WASTE NO TIME ARGUING AB
WHAT A GOOBMANPERSONR
SHOULD BE. BE ON

- MARCUS AURELI

» Medlitations, Book 10, Chapter 16



JOHN ZACHARA,
LCI-CPC-SME, CCM, LEED AP

Vice President
Integrated Facilities Solutions, Inc.

847-714-7481

jzachara@ifspm.com
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