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10. Involve the entire team
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VISUAL
COMMUNICATION





1. What they are working on;

2. Where they are working;

3. How many crews/workers are on-site;

4. Where there are constraints;

5. What material deliveries are coming up.

Floor Plans/Elevations Under Laminate + Dry Erase Markers:
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SYSTEM





WHY USE THE LAST PLANNER SYSTEM?





1. Master Scheduling
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3. Look-Ahead Planning

4. Weekly Work Planning
— Three-Week Look-Ahead

— Activities/Work to Be Done

— Manpower Tracking

— Constraints/Needs

5. Percent Plan Complete
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5. Percent Plan Complete
— Activities Completed

— Activities Promised

— Weekly Team Percentage

— Root Cause Categories

— Root Causes for Work Missed

— 12-Week Snapshot






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57

