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AN
\\ch Construction Spending and Employment Forecast

Associated Builders and Contractors (High’ Base, and Low scenarios)

Construction Put in Place ($2022)
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$1 billion in additional construction spending Forecast
creates 3,900 jobs. In 2022, the construction
industry needs to attract 650,000 new workers. $1.89T
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Guidelines for a Great Daily Huddle

Hello
my hame is
e .

1. Use first names




1.  Use first names Guidelines for a Great Daily Huddle

2. Start with an icebreaker




1.  Use first names Guidelines for a Great Daily Huddle

2. Start with an icebreaker

3. Facilitate, don’t present
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Use first names
Start with an icebreaker
Facilitate, don’t present

Keep it short

Guidelines for a Great Daily Huddle
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Use first names

Start with an icebreaker
Facilitate, don’t present
Keep it short

Start and end on time

Guidelines for a Great Daily Huddle
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Use first names

Start with an icebreaker
Facilitate, don’t present
Keep it short

Start and end on time

No phones or distractions

Guidelines for a Great Daily Huddle
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Use first names

Start with an icebreaker
Facilitate, don’t present
Keep it short

Start and end on time

No phones or distractions

Stand up

Guidelines for a Great Daily Huddle
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Use first names

Start with an icebreaker
Facilitate, don’t present
Keep it short

Start and end on time

No phones or distractions
Stand up

Getinto a routine

Guidelines for a Great Daily Huddle
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Use first names

Start with an icebreaker
Facilitate, don’t present
Keep it short

Start and end on time

No phones or distractions
Stand up

Get into a routine

Stay on track

Guidelines for a Great Daily Huddle
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Use first names

Start with an icebreaker
Facilitate, don’t present
Keep it short

Start and end on time

No phones or distractions
Stand up

Get into a routine

Stay on track

-  2-minute rule

Guidelines for a Great Daily Huddle
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Use first names
Start with an icebreaker
Facilitate, don’t present
Keep it short
Start and end on time
No phones or distractions
Stand up
Get into a routine
Stay on track
- 2-minute rule

- The parking lot

Guidelines for a Great Daily Huddle




Guidelines for a Great Daily Huddle
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Use first names

Start with an icebreaker
Facilitate, don’t present
Keep it short

Start and end on time

No phones or distractions
Stand up

Getinto a routine
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Stay on track
- 2-minute rule

- The parking lot

10. Involve the entire team
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. SKILES GROUP

DELIVERIES

T TRADE MATERIAL TIME TRUCK TYPE | UNLOAD AREA | METHOD
“DRYWALL |SHEETROCK| 6:45 AM SEMI MATL. | FORK LIFT
MON LAYDOWN
€/5 EAST
TUES
678
WED
DRYWALI METAL | 7:30 AM SEMI MATL. | FORK LIFT
L STUDS LAYDOWN
/8 EAST

DATE

FRI
6/9

DATE
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INSPECTIONS

DAY TRADE INSPECTION NAME TIME RESULTS FOLLOW UP
ELEC. AREA B TOBY 8:00 AM TBD TBD
MON IN WALL
6/5 | pPLUMBING| AREAB | BRETT | 8:30 AM TBD TBD
IN WALL
TUES
/6
WED
6/7
THUR
€/8
DRYWALL | SCREW | EDUARDO | 9:00 AM TBD TBD
FRI INSPECTION

6/9

DATE
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CONSTRAINT MANAGEMENT
” WHAT WHERE WHO  WHEN
1 SHEETROCK IMPACT  AREA A RARAEL 6/5
1 MBS s o o
3 BRI AREA B RAFAEL /15

4 FLOOR FLOAT APPROVAL AREAC TOM 6/9
5 DUCT VS. LIGHT FIXT.
CONFLICT

6 OR LIGHT BOOM SUPPORT
STRUT CONFLICT

AREA B MARTIN 6&/9

AREA C AUSTIN &/13
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WHY USE THE LAST PLANNER SYSTEM?

v Remove silos

v' Push -vs- Pull

v' Make reliable commitments

v’ Improve project direction and flow

v' Create trust and accountability

v |dentify and address root causes for incomplete work



Where Teams Go Wrong

1. Trade in one 2-hour meeting a week
for 5 one-hour meetings a week.

2. The trades don’t experience the value
and don’t show up or participate.

3. The superintendent presents and
doesn’t facilitate.



1. Master Scheduling

2. Phase Scheduling

3. Look-Ahead Planning

4. Weekly Work Planning
— Three-Week Look-Ahead

— Activities/Work to Be Done
— Manpower Tracking

— Constraints/Needs

5. Percent Plan Complete
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1. Master Scheduling
2. Phase Scheduling

3. Look-Ahead Planning

4. Weekly Work Planning
— Three-Week Look-Ahead

— Activities/Work to Be Done
— Manpower Tracking

— Constraints/Needs

5. Percent Plan Complete




SKILES GROUP REGENT

SURGICAL HEALTH

SCHEDULE - 6 WEEK SNAPSHO

Week 27
Regent Amarillo CV ASC | Week22 | = Week23s | = Week2d | = Week2s | = Week26 | = Week27 |
June 26, 2023 July 3, 2023 July 10, 2023 July 17, 2023 July 24, 2023 July 31, 2023

1D# Trade Partner Task M T W T F S §$ MT|/W/ T F S S MTWTF/S S$MTWTF § S MTWT F § S MTWTF S §
Interior 26|27(28|29|30| 1| 2(3(4|5|6(7|8|9|10/11(12(13)|14|15(16|17|18|19|20(21(22|23(24|25|26(27|28|29(30|31|1(2|3|4(5]|6
1 |ERAC Paint Tape & Bed/Prime Walls
3 |ERAC Concrete Pour Generator Slab
4 |American Electric Set Generator
Audio Visual Pull Fire Alarm Wire e|lo|o|o|
6 |Audio Visual Pull Nurse Call Wire o|loe|o|o|
7 pa Pull Control Wire o|lo|o]|o|
8 |Communications Pull Data Cabl eojle|e 0]
9 |ERAC Millwork Install Millwork e|o|o|0o|0 ° o|o|o o o 00|
10 |One Source RR Tile/Backsplash o|lo|o (o]0
3 |American Electric Permanent Power On <&
14 |MMM Mechanical AHU/RTU Startup *
15 |American Electric Drop Light Fixtures e|loe|e )| ® [ e|le|eo 3
16 |American Electric Above Ceiling Inspection <
17 |MMM Mechanical Install Registers/Grilles/Diffusers o|loe|o|o|e ° eo|le|e &
18 [Summit Fire Drop Heads o|o|
19 |MMM Plumbing Set Plumbing Fixtures ° o|eo|e o(lo|o|
20 [Summit Fire Trimout Heads eoleo|e L] <
21 |Summit Fire Hydro Test <
22 |Audio Visual Trimout Fire Alarm o oo |
23 |Audio Visual Trimout Nurse Call o oo
25 |One Source Resilient Flooring (] eole|eo (LA AR AL AN ) o
26 |American Electric Trimout Elec | Devices ° °
27 |Communications Trimout Communication o ®
28 |ERAC Paint Final Paint ° e(ofojoje o|leo|of
29 |All Above Ceiling Final L3
32 |ERAC Paint Tape & Bed/Prime Hardlids ofe o
34 |Vendors OFE Install LA AN LIRS
35 |All Punchlist/Completion e|o|e e|(o|o|0|
36 |MMM Mechanical Pre-Testing e(o|e oleo|e &
37
38




1. Master Scheduling

2. Phase Scheduling

3. Look-Ahead Planning

4. Weekly Work Planning
— Three-Week Look-Ahead

— Activities/Work to Be Done
— Manpower Tracking

— Constraints/Needs

5. Percent Plan Complete
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5. Percent Plan Complete

Activities Completed
Activities Promised

Weekly Team Percentage
Root Cause Categories

Root Causes for Work Missed

12-Week Snapshot
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