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The Why
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• To create a plan to facilitate next week’s work and discuss any needs 
surrounding it.

• Getting information from the Pull plan into an executable WWP and 
assigning resources is a difficult but crucial part of creating productive 
flow.

• Not knowing if there is enough available work for the amount of manpower 
on the project.

• Often times we struggle to know what the plan is.
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Daily Meetings

• When and Who: 
• Daily morning huddle with field leadership
• Before work 
• 20-30 Mins
• Fits around project start time
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Daily Meetings
• What:

• Walking through plan for the day
• Manpower Board

• Constraints that could interfere with our plan
• Coordinate inspections
• Update our material delivery board
• Go over needs for the day
• Open discussion
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Daily Cont.
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Thursday Weekly Meetings



© LEAN CONSTRUCTION INSTITUTE

S U R F I N G  T H E  W A V E  O F  L E A N  D E S I G N  A N D  C O N S T R U C T I O N

Manpower Demonstration
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WWP
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Wins
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• Communicating constraints that can hold up our work

• Understanding where all manpower is going to be working and ensuring we are not over staffed

• Knowing that all team members are on the same page

• Assuring we don’t have equipment on site that is not being used

• Checking in with the foreman to make sure material is at Point of use

• Ensuring that the plan matches the budget
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Lessons Learned
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• Spot check that the team is following the plan and has material at point of use
• Both Daily and Weekly

• Challenging the foreman to plan for the appropriate amount of time needed for a task

• Keep everyone on track - Side conversations can start easily and be disruptive

• Have a list of milestones prior to meeting each week
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Questions?
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Chris Watne

KHS&S Contractors

Chris.Watne@khsswest.com
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Thank you for attending this presentation. Enjoy the rest of the 26th Annual
LCI Congress! 
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Icon Library
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• These icons can be used throughout your presentation

Training

Act  |  SafetyCheckDo Continuous 
Improvement

Plan  |  Value 
Generation

Removal of 
Waste

Tools

Optimize the 
Whole

Built
Environment

Respect for 
people  |  Team

Resources

Process 
and Flow

Research Collaboration Emphasis
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