26™ L.CI CONGRESS

OCTOBER 22-25, 2024

26™ ANNUAL

How to Run a Kick Ass Da
Huddle in the F '

Joe Donarumo, Linbeck Group, LLC
Lauren Simone, WM Jordan
Carson Rejzer, WM Jordan

SURFING THE WAVE OF LEAN DESIGN AND chsTRu ;

Oct 2319, 2024

= =
P et

e j __,;, - ,_,..T d et i
W o b

il I M ‘

| ! ,
©LiAN CONSTRUETION ’I STITJTE B '



What is Lean?

o\ Lean Construction Institute

© LEAN CONSTRUCTION INSTITUTE v Transforming Design and Construction



RESPEC [




—“VALU E




RESPEC [
wNMALUE

CONTINUOUS

IMPROVEMENT




Why Lean?

o\ Lean Construction Institute

© LEAN CONSTRUCTION INSTITUTE W™ Tenstorming Design and Constructon
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\\ABC Construction Spending and Employment Forecast

Associated Builders and Contractors (High’ Base? and LOW scenariOS)
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$1 billion in additional construction spending Forecast
creates 3,900 jobs. In 2022, the construction
industry needs to attract 650,000 new workers. $1.89T
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| FIFTH INCREASED A3% or women HaD EXPERIENCED REDUCED
THEIR ALCOHOL PRODUCTIVITY, COMPARED WITH 38% OF MEN.
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

Hello
my hame Is
e

1. Use first names

© LEAN CONSTRUCTION INSTITUTE




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

1. Use first names

2. Start with an icebreaker

© LEAN CONSTRUCTION INSTITUTE




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

1. Use first names
2. Start with an icebreaker

3. Facilitate, don’t present
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION
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Guidelines for a Great Daily Huddle

Use first names
Start with an icebreaker
Facilitate, don’t present

Keep it short
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

Use first names
Start with an icebreaker
Facilitate, don’t present

Keep it short

A S

Start and end on time

© LEAN CONSTRUCTION INSTITUTE




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

Use first names

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Start with an icebreaker
Facilitate, don’t present
Keep it short

Start and end on time

o kA W bR

No phones or distractions

© LEAN CONSTRUCTION INSTITUTE




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

Use first names 7. Stand up
Start with an icebreaker

Facilitate, don’t present

Keep it short

Start and end on time

o kA w b=

No phones or distractions

© LEAN CONSTRUCTION INSTITUTE




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

Use first names 7. Stand up

Start with an icebreaker 3 Getinto a routine
Facilitate, don’t present

Keep it short

Start and end on time

o kA w b=

No phones or distractions

© LEAN CONSTRUCTION INSTITUTE



SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

Use first names 7. Stand up
Start with an icebreaker 3 Getinto a routine
Facilitate, don’t present 9. Stay on track

Keep it short —  2-minute rule

Start and end on time - The parking lot

o kA w b=

No phones or distractions
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Guidelines for a Great Daily Huddle

Use first names 7. Stand up
Start with an icebreaker 3 Getinto a routine
Facilitate, don’t present 9. Stay on track

Keep it short —  2-minute rule

Start and end on time - The parking lot

o kA w b=

No phones or distractions 10. Involve the entire team

© LEAN CONSTRUCTION INSTITUTE




Daily Huddle Logistics

Trailer -vs- Field?
What time of day?

When in your project to start?
Who attends?

SIS N

Should we still have a weekly coordination meeting?
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

THIS WaY >

WHERE ARE
YOU WORKING?

© LEAN CONSTRUCTION INSTITUTE
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HOW MANY
CREWS OR
WORKERS
ARE ON SITE
TODAY?




NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

e N

—

TTT ™
N 7%\




NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

N ,\
(/I 77
WHAT - BHH
|
|

MATERIAL ﬁ j
DELIVERIES N T 7

TODAY OR Lo

ARE COMING ‘( / 7]
UP SOON? Q




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Where Teams Go Wrong

1. Trade in one 2-hour meeting a week for 5
one-hour meetings a week

2. The trades don’t experience the value and
don’t show up or participate

3. The superintendent presents and doesn’t
facilitate

© LEAN CONSTRUCTION INSTITUTE



Daily Huddle Benefits:

 Greater accountability amongst trade partners

* Beginning step in shifting/improving jobsite culture
 Reduced fire drills for field leaders
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