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10. Involve the entire team
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Where Teams Go Wrong

1. Trade in one 2-hour meeting a week for 5 
one-hour meetings a week

2. The trades don’t experience the value and 
don’t show up or participate

3. The superintendent presents and doesn’t 
facilitate
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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