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I Can See Clearly Now…  

Wednesday , October 23rd.  11:30 AM PT

Shawn Morrison, Gilbane Building Co.
Jesus Castruita, ICI-Colorado 
Larry Kavanagh, Unified Works

SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION
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Lutheran Hospital – Wheat Ridge, CO (Inter-Mountain Health)
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• $450 mil. Ground Up
• 6-Floors
• 27 acres.  850,000 SF
• Fast Track Mission
• Occupancy 32-months
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Daily Huddles 
“Plan Of Day” 

POD
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Section Divider
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DAILY HUDDLE 
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Lean Construction Blog

91 2-18 Tin Man CO#91  VAV’s 2-30 OH Ruff Corr. Onerous
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• (LK To Intro) One More Thing:  Besides Delivery of Fast-Track Schedule
• Created A High-Performing Team… Let’s Get Personal!
• High Morale.  Professionally Fulfilled
• Relationships Created and/or Strengthened 
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“What’s In It For Me?” (Today)
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• Just Do It! (Regardless of proficiency in LPS practices…)

• DAILY HUDDLES:  Cohesion. Trade Flow.  Meet Labor Budgets!

• Maintain CONSTRAINT LOG:  Uninterrupted Workflow.
Leverage Brain Power
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Contact Us
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SHAWN MORRISON
Construction Executive
Gilbane Building Co.
smorrison@gilbaneco.com

LARRY KAVANAGH
Lean Coach
Unified Works, Inc.
larry@unified-works.com

JESUS CASTRUITA
Senior Superintendent
ICI - Colorado
jcastruita@icicolorado.com
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Thank you for attending this presentation. Enjoy the rest of the 26th Annual
LCI Congress! 
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