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honsha

(XD OUR ORIGIN

Honsha is a Japanese word that means Headquarters, or Origin.

HON = Origin
SHA = Organization

Inside TOYOTA, the corporate headquartersis called Honsha.

Most of our senseis were trained directly inside Toyota and by

Toyota senseis, our experience came from the source of Lean,
from TPS.
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KA ZEN

change better

Continuous Improvement




Paradigm Shift

Can you change the
way you think?
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THE WORLD'S MOST AL

1. General Electric
2. Toyota

3. Procter & Gamble
4. FedEx

5. Johnson & Johnson
6

7

8

)

. Microsoft

. Dell

. Berkshire Hathaway
. Apple Computer

. Wal-Mart

$11.4 billion in 2005—more than the next 12 carmakers combined.

[
o

™ Toyota hopes its full-sized truck, the Tundra, will lead a category dominated by Detroit.

No surprise here: General Electric is the World’s Most Admired Company
years. But the breakout performer on our global list is Toyota. By rising th
Mart as No. 2, Toyota became the highest-ranking non-U.S. company in the nine-year history of the

mWﬂ.sﬂp.ﬁM&ﬂﬂMg out profits in a tough industry, earn-
ingl $11.4 billion in 2005—more than the next 12 carmakers combined. By the end of 2006, Toyota is

set to overtake GM as the world’s biggest producer of cars and trucks.

As in past years, the global list was dominated by American companies, which took 16 out of the top
20 positions and 32 of 50 overall. The survey’s 8,645 executives, directors, and analysts in 23 countries
and at 351 companies (211 outside the U.S.) rewarded companies that delivered results. Europe’s top com-
pany, BMW (No. 13), is the world’s luxury-car leader—overall sales volume grew 5.5 % to set a new record.
Singapore Airlines (No. 19) jumped nine spots. Nokia hung in there at No. 20, making it the highest-
ranking telecom company. And South Korean consumer electronics leader Samsung (No. 27) jumped 12
spots. For the first time that put it ahead of archrival Sony, which fell 19 places to No. 34. — Telis Demos

D
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SURFING THE WAVE OF LEA

Toyota gives Virginia Mason docs a lesson in lean
lean

At Virginia Mason Medical Center, doctors are required to understand firsthand how Toyota
manufactures cars.

First, Virginia Mason's senior executives traveled to Japan to work on Toyota's manufacturing
floor. Then a contingent of doctors and managers did the same thing.

"We've done two trips to Japan, and will do

Max:mumg H osp ital Outcomes another in the near future,” said Virginia
wi th Tlps from To ;ta' Mason's CEOQ, Dr. Gary Kaplan.

)() s It's all about learning the techniques of what's
called "lean manufacturing,” and then applying
them to health care.

"Lean" means doing without what's not needed,
said VM president Mike Rona. "It's taking out
¢ the unnecessary stuff in processes," so that
’ everything's more efficient.
feddic .(ulhrh.. i

dol s - ‘l'"‘, i b 'Eliminating waste, things that add no value,

' r institution? that's what this is about,” said Kaplan, who
sometimes refers to Virginia Masonnotasa
hospital and clinic network but as "the company.”

According to mathematician and consultant W. Edwards Deming, as much of 40 percentof a
company's expenses result from waste -- systems and processes that are poorly designed, Kaplan
said.

Waste and the quality of health care are linked, Kaplan said. Waste is directly related to low
patient and employee satisfaction, poor customer service and errors in medical treatment,

Virginia Mason's been working to eliminate waste in all its forms during the past few vears. It's
paid off.

The dollar value of respiratory-care inventory supplies, for instance, has been slashed 45 percent.
Savings on space have accrued as well.

Radiation oncology staff cut the time from patient check-in to leaving the department from 42
minutes to 15.

© LEAN CONSTRUCTION INS111u1c




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

W. Edwards Deming
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Lead Time

Time between the receival of an order to the receival of the payment for it.

Where can you help eliminate waste to shorten the lead time?

=¥ ¥ =y ey

| ] |

Order Processing Processing Processing  Processing  Shipping  Delivery  Receive $

1
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Employee Engagement

1 Kaizen/day

TOYOTA

1 Kaizen/week

1 Kaizen/7 Years

© LEAN CONSTRUCTION INSTITUTE




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Kalzen Telan

 Kaizen Event

» Kaizen Blitz

- Kaizen Breakthrough Kaizen In Batches
» Kaizen Week

e Kaizen ...

© LEAN CONSTRUCTION INSTITUTE




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Where Is your base line?

350

300

250

200

150 -

100 g
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Doubled its productivity e —
Reduced scrap by over 80%,

Lead time reduction in over 75% o Training to 10.000 associates
256+ warehouse locations . ¢
Over 10,000+ pairs of glasses a day. — Savmgs Of over $27M M

e
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HONSHA.ORG

JEXECUTIVE DEVELOPMENT
> MISSION - JAPAN
NEXT MISSION | May 12 - 17, 2019
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EXECUTIVE DEVELOPMENT MISSION

LEARN LEAN IN JAPAN

www.honsha.org/jpexecutivemission
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Why would a $300,00
compa save 1 cent?

¥

Why should any company need to
waste an extra cent?

——
< © LEAN CONSTRUCTION INSTITUTE
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What iIs the
Purpose of
Kaizen?

Don’ t start it if you
don’ t have a
purpose

© LEAN CONSTRUCTION INSTITUTE
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SYSTEMIC SUCCESS

lean falls so of "

By Philip Beyer

Why Lean Programs Fail --
Where Toyota Succeeds: A N
Culture of Learning

FEB 5, 2011

P Methodology P Lean P Why Lean Mantiweosmg s

By Steve Denning

Why Lean Manufacturing Fail

[l vike Theten 10

During both prosperous and difficult times, successful businesses naturally look for n

However, in recent years, as the world economy suffered through one of the worst re

turned in droves to Lean and other variations of continuous improvement programs tove

they really learn during this process?

Why LEAN Fails 98% of the Time

MONDAY, MAY 6, 2013

£y Top 10 Reason Why Lean Transformation Fails

May 8, 2017

Why Lean Programs Fail

By Jeffrey Liker and Mike Rother

Toyota’s success has inspired tens of thousands of organizations to adopt some form of a
lean program. The term was introduced in The Machine That Changed the World and late
in Lean Thinking as a new paradigm that was as monumental as the shift from craft-style {
mass production. The focus of lean is on the customer and the value stream. You can say
is a pursuit of perfection by constantly eliminating waste through problem solving.
Certainly an organization that is truly dedicated
to becoming lean is on a path toward excellence.

“We have both concluded from
our different journeys and
experiences with companies
that people have had a
fundamental misunderstanding
of what the Toyota Production
System is in practice.”

Yet a large survey conducted by /ndustry Week
in 2007 found that only 2 percent of companies
that have a lean program achieved their
anticipated results.' More recently, the Shingo
Prize committee, which gives awards for
excellence in lean manufacturing, went back to
past winners and found that many had not sustained their progress after winning the awarg
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The three
Purposes

e Reduce Waste

* Improve Quality

* Improve Safety

© LEAN CONSTRUCTION INSTITUTE
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Kl) Reduce waste?
Improve quality?
Increase safety?

o
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

A perfect place for waste to hide

An organized and clean place.

We don't look for waste in
organized and clean places. We
think they won't fit there.

Thus it becomes the best place for

waste to hide. Nobody will look for
them there.

© LEAN CONSTRUCTION INSTITUTE
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Paradigm Shift

Can you change the
way you think?

To eliminate waste, you need to see it.
To see it, you need 5S



Paradigm Shift

Can you change the
way you think?

PURPOSE COMES FIRST!
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

/1) Reduce waste?
Improve quality?
Increase safety?
-

4 .
2) Does It address
the root-cause?

o

© LEAN CONSTRUCTION INSTITUTE




SURFING THE

ROOT-CAUSE

Repair versus Kaizen

| ripped my pants!
£ o Repalr

Waste Just throw them _#Fmer izt
Let me patch ( "l
them for you.

£ 7wy out; 1l buy you | (L WK
a new pair. (;/ -~
. n

| h

Kaizen Improved repair

« Maybe | should use stronger thread. ..
+ How about if | use double stitches. ..

» Maybe using a sewing machine will
do the trick...

Let's find out why
this happened!

They got caught
on this nail. If the nail

is removed, it won't
happen again.

Credit: Kaizen Teian 2 Productivity Press




Sustaining Through Standardization

6\ Lean Construction Institute
v Transforming Design and Construction

© LEAN CONSTRUCTION INSTITUTE
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/1) Reduce waste?
Improve quality?
Increase safety?

N

4 .
2) Does It address
the root-cause?

N y
4 .
3) Is it

standardized? J
-
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Without Standardization:

BIG
Improvements

Effectiveness of

improvement
(decreases with time) * Improvements become repetitive

|
1\

|\
|
|

|

|
\\\v

\

\

\

Improvements are inconsistent

* Results are unpredictable

 Gains are not sustained

\
\

e BIG improvements
N s become small with
N S time

© LEAN CONSTRUCTION INSTITUTE
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Standardization:

* Will make improvements consistent

* Will make results predictable
* Will ensure improvements stay in place

« Will allow a continuous improvement instead of a repetitive one

;—‘_’_I_A_

—

Standardization r‘_’_/_‘_,—"

Small
Improvements

J’J—ﬁ become BIG
: \ gains over time
\ Small

—|_ Improvements

Time

© LEAN CONSTRUCTION INSTITUTE
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Kalzen

What is the purpose?

1

2

3

4

8

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25




SURFING THE

STANDARDIZED WORK (
INSTRUCTION SHEET

D

Honsha

PROCESS NAME: NUMBER: 1
Separation of Nails REVISION: /1

SEQ. #l ELEMENTS OF OPERATION | KEY POINTS | JOB LAYOUT (details)

1 Hold end of the nail WITH RIGHT HA ND.

——

END OF THE NAIL. NOT HEAD OF THE NAIL

Hold the other nail with LEFT hand

NO RIGHT HEAD OVER
LEFT. WRONG

SWIS simulation - Honsha Associates

Let go of the left nail.
It is already out!!

WWW. HONSHA.ORG

L2\ = STANDARD - = SAFETY
@ = CONTROL <@ = = VISUAL

EFFECTIVE DATE: OWNER:
ORIGINATION DATE: APPROVED BY:




SURFING THE

SMALL BUT INCREMENTAL GAINS

Mon Tue Wed Thu Fri Sat Sun
1 2 3 4 5 6 7
$0.01 $0.02 $0.04 $0.08 $0.16 $0.32 $0.64
8 9 10 11 12 13 14
$1.28 $2.56 $5.12 $10.24 $20.48 $40.96 $81.92
15 16 17 18 19 20 21
$163.84 $327.68 $655.36 $1,310.72 $2,621.44 $5,242.88 $10,485.76
22 23 24 25 26 27 28
$20,971.53 $41,943.04 $83,886.08 $167,772.16 $335,544.32 $671,088.64 | $1,342,177.20

29

30

31

$2,684,354.40

$5,368,708.80

$10,737,417.60




RESULTS X PROCESS

The structure behind Kaizen Teian
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8

s

4

3 (I N o I L

5 L L I

4 L L I

U|’ﬁﬂ> H :n:ﬂﬂ
12 3 4 5 6 T B 9 10 M 12 13 14 9 20 2 2 23 24 25

PROCESS

PROCESS

RESULTS
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The structure behind Kaizen Teian

Kaizen Board



SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

BOARD SAMPLE

The Kaizen board: To be used for display and sharing of the Kaizens in progress and completed.

This is a learning tool and team promotion opportunity. It is the responsibility of management to
create an environment of sharing and participation.

KAIZEN BOARD

IDEA IMPLEMENTATION COMPLETED REWARDED

ESISEEIENSIE E EE E I
B B B EEEE ll l
og| B BEEEH
g gg | 84 IEE
gy |EE = E
forme E £
0L B 5 .4
\ 4 SUPERVISéR/MANAGER

Put it on the board - IDEA Motivate further Kaizens
Recognize achievement

7

2 | SUPERVISOR/MANAGER
Kaizen approval - same day EMPLOYEE
Moves approved Kaizen to the Implements the Kaizen
IMPLEMENTATION side Moves it to the COMPLETED side

“The task of the leader is to get his people from where they are to where they have not been.”
Henry Kissinger

© LEAN CONSTRUCTION INSTITUTE
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Kaizen Board)

IMPLEMENTATION || COMPLEI

I'Ll

Kaizen
forms

1

——
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Kalzen Board
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Kaizen Board
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SURFING THE

Kalzen Board
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Kaizen Board

SURFING THE
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Kalzen Board

SURFING THE

== © LEAN



Kaizen Board

REALIZADA®
e

' Horarlo da tan e Comité Kajecn,

Tueves 16 Moo
1 :00hrs

IDEAS POR HACER EN PROCESO

] S B AN THAHONT:

ldeas hasta hoy SlD
Compleladas: 209 -135/

[SBrY

~~~~~
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Kaizen Boar

-

suGGESTION FORM

(o ]

Date Submitted:

Improy

Name:

improyement °P

FRE Ve A

S5
CONTINUOUS IMPROVEMENT TE co"’T”"Uous

Project owner:

MPROVEMENT TEAM

CONTINUOUS!

owner:/

nt solution:

Ste,
)

project

© LEAN CONSTRUCTION INSTITUTE
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The structure behind Kaizen Teian

Recognition






SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Kaizen Evaluation Metrics

CRITERIA

1

4

5

LABOR TIME

Savings per month

Less than 6 hours

40 ~ 169

170 ~ 849

Over 850 hours

EFFECTIVENESS

Sustainability

Deals with root causes

Effective to
implementer only

Effective to trained
team members

Effective to any
operator, no training
necessary.

All root causes have
been eliminated. Non-
trained operators can
perform the task
easily.

Error-proofing,
documentation and
other standardization
techniques will ensure
sustainability

IDEA

Use of internal resources
implementation cost

Low

Payback in 2 years ~

Payback in 1~2 years

Payback in 6~ 12
months

Payback in less than
6 months

Use of existing
resources

Zero Implementation
Cost

EFFORT

Single implementation
Not duplicated in

Duplicated in more

Duplicated all over

Duplicated in other

Implemented in all
potential areas

other areas than one area the plant plant(s)
Thorough implementation 100% of plants reached
Suggested by the Copied from other Copied from Improved from Original solution shared
INITIATIVE supervisor areas Kaizenland Kaizenland with Kaizenland

© LEAN CONSTRUCTION INSTITUTE




CUREING THE VVA_ Kaizen Evaluation Metrics

Criteria

2

3

4

)

Laborfhour
reduction per month

Less than 6 hours

40 - 169

170 - 849

Owver 850 hours

Effectiveness of
Imnlementation

Sustainability &
Deals with root causes
* 2

"

Effective to
Implementer anly

Froblem addressed
through training
of employees

some root causes

not investigated,

problem partically
salved.

All root causes
identified:;
problem salved

Foka-Y oki -
Error-proofing,
documentation and
other standardization
technigues will
ensure sustainability

Idea

Lowy implementation

cost, guick to implement

\Hir

Fayhack in 2 yrs

Fayhack in 1-2 yrs

Faybhack in bB-12 mos.

Implementation = 3

months; zero cost

Immediate
Implementation;
Zero implementation

cost

Effort

Thorough
Implementation

=ingle
Implementation not
duplicated in other

dreds.

Ouplicated in more

than an dept/cell

Duplicated in one

location Mia or Wen

Duplicated throughout

the division

Implemented in all

patential areas

100% of loc. reached

Resourcefulness
Ingenuity

suggested by

sUpenisorf co-worker

Improvement over
existing idea
not found in Datahase;

Improving Safety

& Cluality

Copied from kaizen

Database

Impraved fram Kaizen

Database

COriginal solution
shared in Kaizen

Database




SURFING THE WARE OF LEAN DES.

Kaizen Evaluation Metrics originally developed
Sept. 2000; 5" modification May 2001

Originally developed September 2000; 5th modification: Ma:

2001

CRITERIA

1

2

3

4

5

SAVINGS
Savings per month; can be
labor or material savings

$50-499

$500-1,499

$1,500-2,500

> $2,500

EFFECTIVENESS

Sustainability; deals with root
causes

Effective to
implementer only

Effective to trained
team members

Effective to any
operator

No training
necessary

All root causes
eliminated

Nontrained operators
can perform
task easily

Error-proofing,
documentation,
standardization techniques
ensure sustainability

PAYBACK

Use of internal resources; low
implementation cost

Payback in 2 years

Payback in 1-2 years

Payback in 6-12
months

Payback in less than
6 months

Use of existing resources;
falls within monthly budget

EFFORT

Thorough implementation

Single implementation,
not duplicated
in other areas

Duplicated in more than
one area

Duplicated all over the
plant

Duplicated in other
plant(s);

Minimum (1) one plant
reached.

Duplicated in all plants.

100% of US plants
reached

INITIATIVE

Suggested by
supervisor

Copied from
Kaizenland

No rewards for:
* Partial implementation

* |deas not implemented; intentions are not rewarded
* Changes that do not improve safety, quality, or waste reduction

Notes:

1. Kaizen bonus replaced with evaluation metrics procedure.

2. Kaizen board looks at kaizens assigned an A or B before they are counted and rewarded. All levels of kaizens are board-reviewed for export selection.

3. Two reward systems. First, immediate dollar reward based on kaizen level; reward is divided between contributors of each kaizen.

4. Second, each contributor of a single kaizen will be awarded the total kaizen points received during evaluation (points will not be divided). Points will accumulate to
50 points. Those who have accumulated 50 points will be awarded $0.50 for each kaizen point; that is, $25 (50 points x $0.50). Awards will be gift certificates. * * *

(ORRF\\\Ne 0]\ SWI¥]r:\PPsiKaizen\Kaizen Evaluation Metrics_4th modification.xIs

Original solution, not
shared with Kaizenland

Criginal solution,
shared with Kaizenland

Teamwork, original
solution shared with
Kaizenland

POINT RANGE

$ VALUE

35

300

26-34

100

15-25

15

8-14

10

Upto7

5

Revised 5-16-2001
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MORE AND BETTER KAIZENS

BETTER RECOGNITION Level | POINT RANGE
35

HIGHER REWARDS 20 ~ 34

15 ~ 25
8~ 14

Originally devel ; 5th
CRITERIA 3

SAVINGS $500-1,499
Savings per month; can be

labor or material savings
Effective to any
EFFECTIVENESS or 0
Sustainability; deals with root Effective o Effective o trained

causes implementer only team members

No training
necessary

PAYBACK Payback in 2 years | Payback in 1-2 years Payback in 6-12
months

Use of internal resources; low
implementation cost

Dupli d i th D d all
BEORT |3 o [ Cumulative Shared

in other areas

Thorough implementation

amount amount

supervisor Kaizenland shared with

Ideas not implemented; intentions are not revarded
Changes that do not improve safety, quality, or waste reduction

Kaizen bonus replaced with evaluation metrics procedure.

Kaizen board looks at kaizens assigned an A o B before they are counted and rewarded. Al levels of kaizens are board-reviewed for export selection.

Two reward systems. First, immediate dollar reward based on kaizen leve: reward is divided between contributors of each kaizen

‘Second, each contributor of a single Kaizen will be awarded the total kaizen points received during evaluation (points will not be divided). P oints will accumulate o
50 points. Those who have accumulated 50 points will be awarded $0.50 for each kaizen point; that is, $25 (50 points x $0.50). Awards will b gift certificates. * * *

IPPS KaizeniKaizen Exaluation Metncs_4th modication s Revsed 5162001

$ 25
Gift certificate

<> © LEAN CONSTRUCTION INSTITUTE
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Kalzen Results Evaluation Procedure

| Kaizen ! :
/M i coordinator i Supervisors i Plant Committee
! ! 5 !
i i - i Supervisors, GM,
! I A ! Kaizen coord.
! ! / < N
Submit Kaizen| »~ | Evaluation | u > Evaluation |
| | | Board
*After implemented i «Sort by levels . «Report by department
*Post on the board i i Investigate implementation i *Board evaluation on level A’ s
! Count, File ! i «Coordinator records general
and Sharing | | reports
\ Provide Reward Y
1 . . 1 ..o - T
. *File and display | and Recognition ;
*Top S to be shared
i *Kaizen metrics I *Ensure timely recognition :
Rece Prompt feedback and fast recognition is
ecelve . .
recognition | ; key to sustain the Kaizen culture

© LEAN CONSTRUCTION INSTITUTE
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How Good i1s Your Kaizen?

How you coach will determine the future
of the Kaizen System

-~
3 © LEAN CONSTRUCTION INSTITUTE
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Source: Kaizen Teian 2 by Japan Human Relations Association
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Thank you
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The structure behind Kaizen Teian

Form and Yokoten



SURFING THE WA Kaizen Type [[] SAFETY WASTE: [[] Waiting [[] Correction
[] overproduction [] Motion [] Conveyance
Check all that apply [] QUALITY [] Inventory [] Overprocessing []

Before After

Standardization

© LEAN CONSTRUCTION INSTITUTE
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SURFING THE

Kaizen Type WASTE: [[] waiting Correction
'gMotion [] conveyance

[] Overproduction
[[] inventory Overprocessing ]

Check all that apply

After

Standardization o
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SURFING THE
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| ‘Kaizen Type [[] SAFETY WASTE: [] waiting (. Correct
il [] overproduction # Motion [ cc
= l ~ Check all that apply D QUALITY < Inventory [[] Overprocessing

Before
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SURFING THE

. Match one of the templaies 1o
the long side of the gft Do

gilt box
6]

X

)

. Usa the tempiate number to
galect the correct slze shest
of wrapping papar.

@ roo0 e rght ange of 1
tampiate against the bottom
right comer of the wrappng
paoer.

algn the angles . Align the length of the box with

the disgonal side of the 1emplale.

\

& lempiate of igit, sturdy plastic

Ine ompioyoe ony has 1o match
the lemplats o he Doz

WIIRENG page!

Effoct @ Orce the box s positionec,
lift away the template.
» Empioyees na longer make a mistake . Writgs the box, making sure it
when determaning the sze of the s13ys in the coract DOSlﬂOﬂ Source: Kaizen Teian 2 by Japan Human Relations Association
Wrapping papsr. S0 that anybody can The box can now be
© LEA now wrag gits neally and quicikly. wrapoed naatly.

» Cugtomer waling tmas ware shortened
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e
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/1) Reduce waste?
Improve quality?
Increase safety?

N

4 .
2) Does It address
the root-cause?

N y
4 .
3) Is it

standardized? J
-

© LEAN CONSTRUCTION INSTITUTE



3K Principle

And why Kaizen fails so frequently..

o\ Lean Construction Institute
v Transforming Design and Construction

© LEAN CONSTRUCTION INSTITUTE



SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

3K Principle

1.Kangae = Think
2.Kodo = Action

3.Kaizen = Improvement + standardization

——
< © LEAN CONSTRUCTION INSTITUTE




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

£ L J L ‘ w

Six way Intersection in Miami, FL

(cause was assumed to be lack of trafflc __.ghts _

-Before improvement: «After improvement:

13 accidents in one year. 16 accidents in one year.

© LEAN CONSTRUCTION INSTITUTE




SURFING THE

Is This a Kaizen?

[1=[2]=[5]

. Check if it addressed AT LEAST one of these areas:

d g g g

Problem Type D SAFETY WASTE: D Waiting D Correction
D Overproduction D Motion D ldeas not used

Check all that apply [ ] QUALITY [ ] inventory [ ] overprocessing [ ] conveyance

Kaizen = improvement + standardization Kaizen deals with root causes

A Kaizen must address Safety, Quality or Waste. If you can quantify the benefits, chances are you improved the issue.

Check if it addressed the ROOT-CAUSE: | | Checkif itis STANDARDIZED:

Repair versus Kaizen

A Kaizen will not roll-back with time. It will be
A Kaizen MUST go after the real causes of the problem. Superficial sustained through standardization techniques.

remedies result in unpredictable results.




Coaching is key

Key to start a Kaizen culture
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Cheering Works

(But it Is not coaching!)
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How Good is your Coaching?

Good Coaching, Good Kaizens

-~
3 © LEAN CONSTRUCTION INSTITUTE
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SURFING THE Dfficial Use Only

KAIZEN

Date: 02242001 Plant: Guadahiafa “ Click un qray arrmu turaloct plant

Eftectiveness

Name(s’

cupis

Topic New box design (Cereal type closure] 4
Problem Type| [ | SAFETY WASTE [] waiting |] Correction
B [] overprocuction Iz Alotion [] 76eas not used
. Check or ¥ QUALITY [] #ventore [[] verprocessing [| Converance
S aVlngS all that apply mccxcixo. - lmpruveament ¢+ Standardixatinn>> <<Kaixen Daalr uith Runt-Caurears>

Donot cutorrtaple Polaroidr. Alkalimay cawre pormanent oye damaqe.

1 BEFOBE Kaizen Observations 2 AFTER Kaizen Description
Situation: Due to excessive heat or mishandling, some Improvement: We modified the box lids to close like a
boxes would open during transit to the customer's cereal package. Mow even if the tape comes off, the box
warehouse, PPI-LA would get several complaints for this remains closed.

situation.

Standardization: New box specifications have been
registered under ISO.

M nt T A sma sy . - a 8 "
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File #
Effectiveness ——TT,

|Name(s): B\u—

:"h l |
CLpasT® O On THS FLOQR,

Problem Type WASTE: B wait [ correction
-4 B sarery [ ovemroduction [ Motion O People not used
5 Check all that apply D QUALITY D Inventory E Overprocessing D Conveyance
Savings

1| Before Kaizen |

1) Observations / Data:

ff O!};D 3

» B

2) Kaizen
PuTr A HE
MAEHWWE

3| Kaizen Effects |, .. ented in / /

EimiNaiE THE- WASTE

IAE MAML—M—MLM&—W

OF MOPPING , MND CLEDNING UNDER.

-

Eind Wi nen nterm ® Confirn Resulls

o\ -1t - I ACe] w-a- o1 VA= A
Inchude and Results of Any Investigations Performed. implement Before Submitting.

-1PISL - (pel
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Effectiveness T O

Contibubre BaaBie

ToEo: HP Piner Ecka Page

Froblem Ty pe O ety B o srproducton o valdng O Meacnotuod
Wactk o Mmton O Correcdon 0o “onveyance

Chieck Al fiatapply O Gual¥y O Inventory O Overproce weing

Madam s vyrcvanas! ¢ slas

BrorMecage

Savings

2500 dieetcimontt

1 EEFORE Kal2on Dhscovatons

Situaton:

HP Rintr printc an emrormecage on a capayle page with o very
Inwloe 2K nd RO The emrorme czye 1o a0 Inecotiert
The e rrapagegenaratec pprodmately & reamec (2500 diesta ot
wackdpapear per monti.

RootCauss:

HP Rintr lcued % printoontgured ormcidn v, ack po.' @
The printer cannotbe contigured ¥ cupportnewtorme andle
Inotaspporied by Corp M.

3 K 2en Evreodc)

L Bminated tieneed % purcha o wiidng pad ciblete

2 Pyericreoycled. Alood budne e donaled tee out dirink
wrapped and banded.

3 Wiidng pad care aalhble Immadixely In wriely of d2ec

<L kéwl- -0 FERahge- D - Redald Lalu -
A £ $ B0 ordayon Reaxdd wi e zzieda s Paler Dours avd canbe bacsadin
B % .34 $0 Walmar ot Catates Suarcs of8s, W O Cair auarcs or 825 or tipder
c B-25 25
o Upto B SO polt tiger = ! oo
» Dy s of mud be pe-arovoned Ly sependser

Ciclal U Coly:
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Contact Us

Sammy Obara
Honsha.org

s.obara@honsha.org

© LEAN CONSTRUCTION INSTITUTE
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Download the Congress event app

LCI Events

S\
A

Open

What's New
Bug fixes and Performance improvement

Preview

What's New

* Bug fixes and Performance impr]

Preview

© LEAN CONSTRUCTION INSTITUTE

< App Store o 3:35¢ LT
s ﬂ Home Q Y
6\ Past ® Upcoming
Oct 2024

il

v

Login ID

Password N

Need help logging in? | Create new account

26th Annual LCI Congress in San
Login with a One Time Password (OTP) Diego, CA
Oct: 22:= 25
%
Share Add to calendar

AT O B oA =

Home Alerts Micro Learning .. Voting Menu




Download the Congress event app

4:55 o T @D

* Plan your schedule in your personal ,
agenda

* Browse all available sessions

* Read speaker profiles

* Navigate to your session on the venue © B & B
ma
p }?o 7\ \El @

Connect Alerts Session Information
TTTTTT

Scan this QR Code to
download the app

Venue Map Silent

© LEAN CONSTRUCTION INSTITUTE




Rate Session In Event App

Plan to evaluate
each session you
attend in the

event mobile app! <~

© LEAN CONSTRUCTION INSTITUTE

8:59 ull ® O 8:59 all ® O
< Session Details < LCl

LCI Al-Powered Scrum: Streamlined
Success in Construction

Oct 22 08:00 AM -12:00 PM PST

@ Palm 1
(S

Session Code: TUAM_1

2024 Congress
Learning Day
Evaluation

Are you ready to make your work

R SR S,

Read More o« o .
If you participated in two

courses today, please fill out an
evaluation for each one.

Session Speaker(s)
*1. Which course are you evaluating?

e Felipe Engineer-Manriquez
84 Director, Project Delivery Services | Boldt Company >

4

Instructor

@ Thomas Martin

* :
Senior Project Manager | Sutter Health > 2. I'learned new knowledge and skills

from this course

S

Instructor

(O 5-Strongly agree
Session notes here...

O 4 - Agree

O 3-somewhat agree

(O 2- Disagree
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