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My Journey Story	

My favorite meal as a child was… because…


My favorite childhood pastime was…because…


I get energized by…because…


I get drained by…because…


I am the go-to person for…


One of my career highlights was…because…


One of my biggest life challenges I overcame was…


The thing that keeps me up at night is…


The thing that gets me up in the morning is…


My name is__________ and I want to come away 
from this workshop with…












Why partner? 
•Chemistry beats talent. 
•Forming trust is the foundation for success. 
•Accelerate through the Forming-Storming Loop. 
•Flush out Elephants early. 
•Get on the same page. 
•Create a performance culture. 
•Tap into hidden capabilities. 
•Prepare the amygdala for crises.





Why partnering fails? 
•It's a box to check off. 
•We go down the checklist without knowing why. 
•It is a one-and-done event. 
•Fail to follow the Getting Things Done framework. 
•We underestimate the time needed. 
•We over-pack the agenda . 
•Mindset issue - don’t see partnering as strategic.













What was the best team 
you’ve been on and why?



Criticism and Stress

Shut Down or Resist





Seneca wrote:

“What is quite unlooked for 
is more crushing in its effect, 
and unexpectedness adds to 
the weight of a disaster. This 
is a reason for ensuring that 
nothing ever takes us by 
surprise. We should project 
our thoughts ahead of us at 
every turn and have in mind 
every possible eventuality 
instead of only the usual 
course of events…"



















































C.A.V.E.



Consistently 

Against 

Virtually 

Everything



● Here is impact of your 
behaviors. 

● Here are the behaviors 
we expect. 

● How are you going to 
support this 
direction?  

● Or, How are you 
going to transition 
out? 



EUROPE LEADERSHIP TEAM CHARTER

CONDITIONS OF SATISFACTION 2024
How we’ll know if we’re successful.

STRATEGY
Our passion is to build highly technical projects for sophisticated, collaborative owners.

CORE MARKETS LOCATIONS
• Germany (Frankfurt) 

• Switzerland (Zürich, Basel 

and Visp)

• Amsterdam (European 

headquarters, corporate 

services)

CONTRACTS
We will work for owners that want 

creative, collaborative contracting 

approaches.

KEY ACCOUNTS
Our focus will be on our key 

accounts:

• Digital Realty

• Vantage

GENIUS PARAGRAPH — WHEN WE ARE AT OUR BEST
At our core, we are a team that values trust, respect, and appreciation for each individual. 

We excel at optimizing team dynamics, adapting to change, and embracing curiosity to solve 

challenges. As natural learners, we thrive on exploring new ideas and ramping up quickly in new 

initiatives. We are the go-to team for getting things done, instinctively knowing what it takes to 

achieve results.

TAKING CARE OF PEOPLE
• 100% participation of ELT in Talent 

Reviews.

• Hire all of our defined critical roles by 

the end of the year.

GET WORK
• All of the mandatory ELT 

attendees will attend at Go/No 

Go meetings.

• Identify an additional key 

account.

• Current, accurate zippering 

plans for each key customer.

We will put the success of our customers, projects and teams first, 

every day. 

We’re committed to behaviours that will support us in being a high 

performing team, setting an example for the organisation. They are reflective 

of a “bottom-up,” customer- and project-centric approach.

FRONT OF THE BOAT
At our core, we are a team that embodies clear 

communication, unwavering commitment, and 

servant leadership. These behaviours define us at 

our best and guide us toward success:

• Effective communication and feedback

• Walking the talk

• Servant leadership

Recognize and reward these behaviours when 

you observe them.

MIDDLE OF THE BOAT
When our team finds itself in the “muddy middle,” 

we experience disengagement, uncertainty, and 

conflict avoidance. These behaviours prevent us 

from taking initiative, making decisions, and moving 

forward as a cohesive unit.

BACK OF THE BOAT
When our team falls into the “back of the boat” 

mentality, we exhibit behaviours that prioritize ego, 

display disrespect, and are actively disruptive. 

These toxic behaviours corrode the team’s unity, 

trust, and effectiveness, requiring immediate 

identification and correction to prevent further 

damage.

DO WORK
• Strengthen the supply chain: 

Identify 2-3 potential preferred 

partners by end of year for 

Germany and Switzerland.

• Refine our project execution 

plan template, using FRA18-22 

as the basis.

GET WORK & DO WORK 
• Implement touchpoints (standardized check-ins by project stage) on all current projects.

• Review coach list and make sure 

all employees have at least two 

conversations with their coach.

• Every new hire has someone from the 

ELT responsible for their onboarding.

STEERING BACK ON-COURSE
What will we do when we find we’re not in the front 

of the boat?

1. Don’t ignore it.

2. Ask first: If you think someone’s in the back 

of the boat:

• Be curious, ask questions before 

calling the behaviour out.

• Do you have all of the information to 

make a judgment?

3. Communicate your perspective. Get 

contributions from the wider team.

4. Suggest a path forward that is in the best 

interest of the organisation.

ADVANCED 
TECHNOLOGY
Data centers

LIFE SCIENCES
Research and 

development and 

manufacturing

BOAT BEHAVIOURS TRANSLATED INTO LEADERSHIP BEHAVIOURS
At our core, we are a team that embodies clear communication, unwavering commitment, and servant leadership. These 

behaviours define us at our best and guide us toward success.







The Power 

Of Humanizing 

the Project
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your feedback. 
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Contact Us
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Heather Ormonde 

Pursue Perfection Consulting 

heather.ormonde@outlook.com

Rex Miller 

MindShift 

rex@rexmiller.com

mailto:heather.ormonde@outlook.com
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Thank you for attending this presentation. Enjoy the rest of the 
26th Annual LCI Congress! 
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