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We are all connected
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Beginnings and Evolution
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It’s that easy to start. 
What about resistance and resistors?
What lessons have been learned?

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

S U R F I N G  T H E  W A V E  O F  L E A N  D E S I G N  A N D  C O N S T R U C T I O N

Use the Lean Tenets to act for tangible 
benefits
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Key Takeaways: How to Build a Culture
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What did you hear 
that you’ll try next 

week with your 
partners?
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Q&A
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Key takeaways include actionable strategies for:

• Establishing, sustaining, and scaling Lean communities within your organization.

• Overcoming resistance to change.

• Transparent lessons learned, offering a candid view of challenges and victories.
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Thank you for attending this presentation. Enjoy the rest of the 26th Annual
LCI Congress! 
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