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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

We are all connected
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The Lean Construction Journey
Beginnings and Evolution
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It's that easy to start.
What about resistance and resistors?
What lessons have been learned?

o\ Lean Construction Institute
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Use the Lean Tenets to act for tangible
benefits

o\ Lean Construction Institute
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Key Takeaways: How to Build a Culture

Optimize
the Whole

Continuous RESPECT FOR Generate

" PEOPLE ™

Flow Waste
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Q&A

Key takeaways include actionable strategies for:

« Establishing, sustaining, and scaling Lean communities within your organization.

« Overcoming resistance to change.

- Transparent lessons learned, offering a candid view of challenges and victories.
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Thank you for attending
LCI Congress!
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