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Agenda
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•Problem Statement / A Brief History of Integration

•Our Stories

• Interactive Q&A



© LEAN CONSTRUCTION INSTITUTE

S U R F I N G  T H E  W A V E  O F  L E A N  D E S I G N  A N D  C O N S T R U C T I O N

Panelists

Keith Novenski
Indigenous Pact

Brittany Williams
Strategic Innovation 

Specialist

Geoffrey Nelson
The Boldt Company

Eli Hinojos
California Drywall

Brian Cheng
HDR Inc.



© LEAN CONSTRUCTION INSTITUTE

S U R F I N G  T H E  W A V E  O F  L E A N  D E S I G N  A N D  C O N S T R U C T I O N

Learning and Developing Design Integration Tools

Questions & Poll
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Brief History of Design & Construction Delivery
(and a problem statement)
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Traditional Delivery > Current State
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DBIA Established in 1993

Lean Construction Institute Established in 1997

Emergence of IPD projects in early 2000s

Design Management/Integration as a specific 
skillset emerges in 2013-2015 
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Traditional Delivery > Current State
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Traditional Delivery > Current State

8

Owner

GC

ArchitectElectrical

Mechanical

Consultant

Sub

Designer
Sub

Sub



© LEAN CONSTRUCTION INSTITUTE

S U R F I N G  T H E  W A V E  O F  L E A N  D E S I G N  A N D  C O N S T R U C T I O N

Keith Novenski, Indigenous Pact:
Simplifying the Complexity
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Together, we are changing the culture of healthcare.

We believe health is the starting point for 
building strong communities. 

OUR MISSION
IS TO CREATE HEALTH EQUITY FOR AMERICAN 

INDIANS AND ALASKA NATIVES IN ONE GENERATION. 
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Indigenous Pact Lean Journey
Move from one-off projects to a standardized method  
 National search
 Learnings during the Covid crisis
 Finding a new partner in an old relationship
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Simplify The Complexity
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Integrated Project Delivery (IPD)
What did not work in my experience:
• Having Construction, Architecture and 

Engineers staying in silos and hand off work
• Cost by square foot 
• Construction, Architecture and Engineers 

never visiting the site or community

What has worked: 
• Go and get things started, Audacity to try
• Have a mindset to fail forward
• Finding others that think like you
• Better, better, best in all we do
• Clients willing to take risks/lead (Time = Lives)
• Open communication, real time problem solving 

and promoting others before self
• Success comes from building the team 

(Construction, Architecture, Engineering) along 
with the Client, Consultant and Vendors such 
as Security, Information Technology, Furniture, 
Equipment and others.
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Brian Cheng, HDR:
Managing Design with Last Planner
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Architect vs IFOA Partner…
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Managing the design as networks of commitments
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Geoffrey Nelson, The Boldt Company:
Construction as the Primary Customer of Design
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Design Management Continuum
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Its just 
flooring!
A tale of slab 
depression(s)
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Its just 
flooring!
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A tale of slab 
depression(s)
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Brittany Williams, Strategic Innovation:
Leaning in to Disciplined Information Flow
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Design Process
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Current State of Project Delivery Project Delivery  with Disciplined Information Flow
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Disciplined Information Flow
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Builder Design Stakeholder Team

Design InputsConstruction Inputs Owner Input Project Workplan

Integrated and disciplined communication which enables a 
defined and reliable flow of project information

Lean Principles:
• Start with the end in mind
• IPD Delivery Preferred 
• Last Planner 
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Begin With the End in Mind!
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• Identifying key stakeholder decisions unlock Construction, Supply Chain and Design

Owner Decision
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Eli Hinojos, California Drywall:
Partnering in Design
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Joining an Integrated Design Team
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Bringing our trade knowledge to design integration
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Learning and Developing Design Integration Tools
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Learning and Developing Design Integration Tools

Questions & Discussion



© LEAN CONSTRUCTION INSTITUTE

S U R F I N G  T H E  W A V E  O F  L E A N  D E S I G N  A N D  C O N S T R U C T I O N

In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Learning and Developing Design Integration Tools

Thank you!
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Contact Us
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Geoffrey Nelson
The Boldt Company
geoffrey.nelson@boldt.com

Keith Novenski
Indigenous Pact
keith@indigenouspact.com

Brittany Williams
Strategic Innovation Specialist
bwilliams314@gmail.com

Aaron Hanigan
HDR Architecture, Inc.
aaron.hanigan@hdrinc.com

Eli Hinojos
California Drywall
ehinojos@caldrywall.com
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Thank you for attending this presentation. Enjoy the rest of the 26th Annual
LCI Congress! 
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