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In a non IPD setting these 2 things 
share common values, scope, 

boundary definition, and are related 
by timing
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On a project of smaller size, these 
factors must be taken into account 
during the bidding phase in order to 
maximize the value of the “micro –

shack”

Like, this room is totally a micro shack, bro! · $100
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Regardless of scale these 
foundational values should be 

determined by the team.
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W hen full co -location isn’t possible 
or practical, these web based 

collaboration tools can help lean out 
team interactions.

Other gnarly tricks · $100
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With less time to deliver projects you 
have less time to get these team 

development processes right, making 
it even more important. 
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Though its made extremely more 
difficult without the benefits of IPD, 
this project delivery model can still 

benefit micro projects.

Other gnarly ticks· $500
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It’s easier said than done but this 
realtime function is amped up with 

BIM.

Dude, forget people, let’s just, like, totally go with robots, man!· $100
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Pay special attention to these 
frameworks to keep your micro-shack 

from being cluttered with the 8 
wastes.
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These factors have the largest impact 
on determining the level of detail of 

the BIM Execution Plan (BXP).
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A major challenge to BIM at 
microscale in non IPD settings is its 

use in eliminating this wasteful 
process. 

Dude, forget people, let’s just, like, totally go with robots, man! · $500



1.0 Construction Manager (CM)
2.0 Primary Trade Partners (PTP) Labor

Mech Elec Interiors Envelope
• Plumbing
• Fire Protection
• HVAC
• Controls

• Services & 
Distribution

• Lighting 
Devices & 
Heating

• Systems & 
Ancillaries

• Partitions
• Doors
• Wall Finishes
• Ceiling 

Finishes

• Walls above 
grade

• Windows/
Entrances

• Roof 
Coverings

• Projections
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I r good at doin’ this good work on 
small sites too doods.

Translation: Builders’ can use these lean practices on small 
scale projects too

Other gnarly tricks· $1000
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This contract delivery method cannot 
be made lean

Pick the crew for this party wave, dudeS· $1000
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First peoples’ house 



butterdomeTELUS GALLERY

FUTURE University of Alberta Projects
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Like, this room is 
totally a micro 

shack, bro!

Build trust and create an environment that 
fosters collaboration

Facilitates Faster Decision making which is 
needed with less time

Co-Location is still possible but what does 
that look like

Breakdown silos



Dude, forget people 
lets just like 

totally go with 
Robots

Small budgets sometimes cant withstand Bim…. 
Without operational ROI added

Use of BIM in production modelling, down with 
shop drawings!

Can be difficult to get “part-time” bim experts



Pick the crew for 
this party wave 

dudes

Good people make good things happen

Align conditions of satisfaction 

Traditional contracts require intentional 
efforts around collaboration

Less time to form. Storm. Norm. and perform.



Other gnarly 
tricks

Use technology to knock down boarders

Cost as an input into design is a must 
regardless of scale (TVD)

Builders lean in the field does not discriminate 
against the scale or amount of resources on a 
project



In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Jason Russell

University of Alberta

Jcrussel@ualberta.ca

Danielle Zauscher

University of Alberta

danielle.zauscher@ualberta.ca

Chris Holtz

Bird Construction

Chris.holtz@bird.ca

Bianca Dahlman

Reimagine Architects

bdahlman@reimagine.ca 



Thank you for attending this presentation. Enjoy the rest of the 26th Annual
LCI Congress! 
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