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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

2024 Congress Theme and Tracks

Theme < Tracks

Y

Surfing the Wave Riding the Waveof Navigating the Flow I;I:;r‘ll}g;:é:? Cult:::%taga::ves Open Exploration

of Igan DESIg." and Mutual RESPEH: for Excellence: Optimizing the Scaling Continuous for Advanced Practitioners
onstruction Project Startup Field Execution Whole Project P ———

« Surfing the Wave of Lean Design and Construction
« Riding the Wave of Mutual Respect: Project Startup
« Navigating the Flow for Excellence: Field Execution
« Harmonizing the Voyage: Optimizing the Whole Project
 Cultivating Waves of Change: Scaling Continuous Improvement
* Open Exploration
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

2024 Opportunities For Tailored Focus...

Curated Content:

= Practical Application & Learning

. Real World
Examples:

1 E’f'-_t':'_;f'-' : e = Stories of Success and Lessons-
e s A e oo wiees | earned across the industry.

Open Exploration:

= Advanced Practitioners

ResBFct For

= Presentations




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Top Registrations by Company (as of 10/19/24)

AECON- 30 Georgia-Pacific — 14
* Alberici — 24  Hermosillo - 21
- Balfour Beatty - 30 * Herrero Builders — 13
 Bilfinger Industrial Svcs — 13 « HGA-11
« Boldt Company- 28 * Industry Standard Electric- 12
« Boulder Associates — 11 » Integrated Project Services -13
» Brasfield & Gorrie — 15 « Jacobs - 15
« Core Construction - 13 « J.E. Dunn Construction — 27
* Daniel O'Connell’'s Sons — 10 « Layton Construction Company - 12
« Dome Construction - 17 e Merck & Co., Inc.-13
 DPR Construction-35 * Procter & Gamble — 17
* Flintco LLC - 21 * Robins & Morton - 23
* Fluor- 27 * Rudolph and Sletten Inc. - 12

© LEAN CONSTRUCTION INSTITUTE

Skanska USA Building Inc. — 44
Southland Industries — 27
SSOE Group- 11

Stantec - 13

Sutter Health — 32

Swinerton Builders - 21

Turner Construction - 12
Whiting-Turner - 40

34 Companies with 10+
Attendees




SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Extended Congress Planning Team — Abstract Review Team

Chairs: Kevin Labrecque, Integration Point LLC, Adam Frandson, DPR

* Diane Anglin, Carta Advisors + Jennifer Lacy, Robins & Morton « Michael Villar, Nevell Group
« Matt Bleakley, Whiting-Turner + John Linenberg, Walbridge e Chris Vine, Hensel Phelps
 Chris Dierks, DPR Construction « Hal Macomber  Michael Williams, Stantec
« Alyson Dinca, SSOE « Natasha Schnaitmann, « Keyan Zandy, Skiles Group

- Felipe Engineer-Manriquez, Southland Industries

The Boldt Company. « Steve Schrader, Balfour Beatty
« Jose Felsmann, Southland « Daniel Shirkey, Balfour Beatty
Industries * Andrea Sponsel, HKS

* Jessica Kelley, Merck « Annmarie Thurnquist, Jacobs

- Blake Tormey, KHS&S
Contractors

* Lydia Knowles, Turner
Construction
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Extended Congress Planning Team — Learning Day Team

Co-Chairs: Sammy Obara, Honsha.org; Michael Williams,
Stantec

* Bo Guydosh, JE Dunn

* Cindy Menches, IMPACT
 Annemarie Thurnquist, Jacobs
» Justin Wise, Stantec
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Extended Congress Planning Team — Core Program Champions

Co-Chairs: Matt Bleakley, Wh1t1ng-Turner and Michael Villar, Nevell Group

- Jeremy Atkinson, Landis
Construction

 Afshan Barshan, Skender
Construction

« Matt Biehl, AXA XL

« Mary Celestin, The Boldt Company

« LaShira Champion-King, Walbridge
 Chris Dierks, DPR Construction
 Emerson Dority, Turner Construction
 Jason Ellerson, Barton Malow

« Felipe Engineer-Manriquez, The
Boldt Company

« Kevin Franklin, Brasfield & Gorrie

« Jose Garcia-Aranda, Alberici
Constructors

© LEAN CONSTRUCTION INSTITUTE

Melanie Gilbertson, Flintco, LLC
Sean Graystone, Fluor

Dave Hagan, Devenney Group Ltd.,
Architects

Chad Halmrast, W. D. Manor
Mechanical Contractors

Jenny Han, The Boldt Company
Kasey Kaeser, Whiting-Turner
Lydia Knowles, Turner Construction

Kevin Labrecque, Integration Point,
LLC

John Lezotte, Commercial
Contracting Company

John Linenberg, Walbridge
John Medvec, Skanska

Andy Rhodes, Southland Industries
Tom Richert, RisingTerrain LLC
Neelanjana Sen, Stantec

Elizabeth Taylor, JE Dunn

Blake Tormey, KHS&S Contractors
Peter Ukstins, AXA XL Insurance
Chris Vine, Hensel Phelps

Bryan Wahl, Bostwick Design
Partnership

Rachel Waner, JE Dunn
Brad Wigh, Swinerton
Colby Woods, Skanska

John Zachara, Integrated Facilities
Solutions
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Thanks to our Congress planning team and their companies!

« Diane Anglin, Carta Advisors + Jennifer Lacy, Robins & Morton* Michael Williams, Stantec
Olivia Manous, LCI « Steve Wilson, HMC

Samuel Obara, Honsha.org

 Tre Arnold, Taylor Design
* Matt Bleakley, Whiting-Turner

 Joe Donarumo, Linbeck « Heather Ormonde, Pursue
Perfection Consulting

Keyan Zandy, Skiles Group

Franco Zavaglia, Balfour Beatty
* Felipe Engineer-Manriquez,

Boldt « Joan Piccariello, LCI

« Jose Felsmann, Southland « Steven Schrader, Balfour
Industries Beatty

 Adam Frandson, DPR « Daniel Shirkey, Balfour Beatty
Construction « Blake Tormey, KHS&S

 llene Goldberg, LCI Contractors

« Kevin Labrecque, Integration <+ Michael Villar, Nevell Group
Point LLC Inc.
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Reflecting on Lean Concepts

Master Scheduling Set milestones

SHOULD

Phase Scheduling Specify handoffs

Make ready &
CAN Lookahead Planning AN

replanning when
needed

WILL Weekly Work Planning Promise

Measure PPC &
Act on reasons
for failure to
keep promises

DID

© LEAN CONSTRUCTION INSTITUTE
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Lean at Home




Presenters & Panelists

230

Learning Day Team & Instructors

56

3 6 Continuous RESPECT FOR Generate

Abstract Rzezll ew Team Improvement P E O P I_E Value

Planning
Team

20

Optimize
the Whole

Focus on Eliminate :
Flow Waste
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Generate Value

Ny, Lean _
2024 Congress & mmein
Conditions of
Satisfaction—First Timer

| WILL BE SATISFIED AFTER
ATTENDING MY FIRST CONGRESS IF:

» | leave feeling inspired after attending my
first Congress with actions to implement Lean
practices tomorrow.

» | have an opportunity to network/meet with
seasoned Lean practitioners for future coaching

and support.

» | am able to effectively communicate and
share the value of Lean with colleagues and
company leadership.

» From attending Congress, | have eliminated any
misconceptions about Lean and clearly understand
what Lean Design and Construction is and is not.

» | want to return and contribute to Congress again
and encourage my colleagues to join me.

» | was onboarded well — | felt welcome and had
clear orientation of the program, helping me
navigate Congress.

© LEAN CONSTRUCTION INSTITUTE

Optimize
the Whole

Continuous RESPECT FOR

" PEOPLE

Generate
Value

Focus on Eliminate
Flow Waste



Generate Value

2024 Congress
Conditions of Satisfaction-
Repeat Attendee

AS A REPEAT ATTENDEES | WILL BE
SATISFIED AFTER THIS CONGRESS IF:

» Sessions are clearly labeled for fundamental,
intermediate and advanced Lean Construction
implementations.

» Sessions allow time for interaction with speakers
through Q&A.

» | have learned something new and applicable to
my work.

» | make new Lean friends and continue to
reconnect with other Lean kindred spirits.

» There were opportunities for me to share my own
ideas/progress and give back to the community.
(Open Exploration Track).

» | am motivated to use the app; my feedback
is valued.

» | am motivated to engage with my local Lean
community and/or LCI CoP on a regular basis.

© LEAN CONSTRUCTION INSTITUTE
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Optimize
the Whole

Continuous RESPECT FOR Generate

" PEOPLE ™

Focus on Eliminate
Flow Waste
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Continuous RESPECT FOR Generate

" PEOPLE ™

Focus on
Flow
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Venue Guide

SUNSET
ROOM 4

Information/App Help : ()

: B&

Certification Q&A - g
& FOYER c N Breakout
I T f R Rooms

Communities of 5
Practice Table S !

Live Lab
“RooMS § n H- Space

1-4

GOLDEN STATE LIXN ‘\

Lean Library FOYER

General
Sessions
GOLDEN STATE

Speaker BALLROOM —
Eeady PARKING

(Main Garage adjacent
to hotel lobby)

On-Site Registration Room
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Venue Guide

PACIFIC

A-E | /
Coffee P ’ PACIFIC
Breaks B RO OMS
H
Exhibit | il
Hall

Breakout

Rooms

Ao SUNSET PACIFIC
.- PATIO FOYER

RESTROOMS m SUNSET | .

ELEVATOR iﬂ s 2

1-3




Download the Congress event app

LCI Events

S
<

What's New
Bug fixes and Performance improvement

Preview

What's New
* Bug fixe: d Performance impf

Preview

© LEAN CONSTRUCTION INSTITUTE

. it Lk e 3:35¢ e
% ﬂ Home Q Y
6\ Past * Upcoming
Oct 2024

v

LR

Login ID

Password o

Need help logging in? | Create new account

26th Annual LCI Congress in San
Login with a One Time Password (OTP) Diego, CA
Oct 22 -25
%
Share Add to calendar

& oLy oa =

Home Alerts Micro Learning .. Voting Menu




Download the Congress event app

4:55 R 00]

* Plan your schedule in your personal ,
agenda \/

* Browse all available sessions

* Read speaker profiles

* Navigate to your session on the venue v £ & &
map

Connect Alerts Session Information

Scan this QR Code to
download the app

Certification Board of Awards Membership

Venue Map Silent
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Rate Presentations In Event App

Plan to evaluate
each presentation
you attend in the
event mobile app!

© LEAN CONSTRUCTION INSTITUTE

[ ]
@aluation

336¢ al T e 3:36¢ al T o)
4 Session Details < LCI

A Job Well Begun is Half Done: Pull
Planning Essentials

Oct 23 11:30 AM - 12:15 PM PST

© Town & Country A

Session Code: W1F
Fundamental
Read More

2024 Congress
Breakout Evaluation
Wednesday, October

23 11:30 AM - 12:15 PM

b
*1. Select the session you are providing
Session Speaker(s) feedback for.
Bartug Kanik y
Lean Planning Engineer | Pernix Federal LLC > G
Speaker
w ;
Bavid Mackieel 2. 0ve ra.ll, how valuable was this .
Principal & Lean Coach | On Point Lean Consulting > prese ntation to yOU? Scale of 1'5; with 5
Speaker being the best.
Jenny Han O 1
Director of Design Integration | Boldt Company >
Champion
£1g
: (s
Session hotes here...
Q4
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Golf Tournament Winners

3rd Place:
 Tim Hoh, Matt Bahadur, Alister Hufton, Colton Walter (-14)

2"d Place:
 Lee Evans, Jean Laurent, Mike Wong, Taylor Mokate (-15)

1st Place:
« Jason Felta, Andrew Piland, Erich Spelman,

Cory Thellmann (-15)
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Surfs Up!

© LEAN CONSTRUCTION INSTITUTE
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