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Thanks to our Major Sponsors for this Year’s Program

Balfour Beatty A Safety

Construction

BOLDT

BUILD BOLDLY

Plenary Speaker

.
ROBINS & MORTON $ Congress App
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Thanks to our Congress planning team and their companies!

* Diane Anglin, Carta
Advisorts

* Tre Arnold, Taylor Design

« Matt Bleakley, Whiting-
Turner

 Joe Donarumo, Linbeck

* Felipe Engineer-Manriquez,
Boldt

 Jose Felsmann, Southland
Industries

« Adam Frandson, DPR
Construction

© LEAN CONSTRUCTION INSTITUTE

lene Goldberg, LCI

Kevin Labrecque, Integration
Point LLC

Jennifer Lacy, Robins &
Morton

Olivia Manous, LCI

Samuel Obara, Honsha.org

Joan Piccariello, LCI

Steven Schrader, Balfour
Beatty

Daniel Shirkey, Balfour
Beatty

Blake Tormey, KHS&S
Contractors

Michael Villar, Nevell Group
IncC.

Michael Williams, Stantec
Steve Wilson, HMC
Keyan Zandy, Skiles Group

Franco Zavaglia, Balfour
Beatty
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Top 5: Attendees by State here at Congress

UNITED STATES

T T e

44%

400 Miles

Produced by the Cantographic Raseatch Lab
University of oﬁabama
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LClI Communities of Practice

Cascadia-Portland New England

Greatgr i i Northern Ohio
Des Moines
Central
Indiana

Ohio Valley

Georgla
Dallas/Ft. Worth
New Orleans
m Central Florida

SEE WWW.LEANCONSTRUCTION.ORG FOR COP INFORMATION

Northern California

Salt Lake City

Colorado

Mld-AtIantic

Los Angeles/
Orange County

San Diego
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http://www.leanconstruction.org/
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Update: eLearning Courses Available

New elLearning modules in 2024
* 5S (available now)
* Daily Huddles (coming Nov. 11)

Available free to all LC|I members
[Access via LClI Member Hub]
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LEAN CERTIFICATION




When
Owners

Call. Will You
Be Ready'?

N AND CONSTRUCTION

LCI-CPC
Launched

2022

LCI-CPD
Launched

2024

Total CPC
Certificants

23

Total CPD
Certificants

Total Submitted
Applications

LCI-CPD Certificants

CONGRATULATIONS to
our FIRST LCI-CPD certificant!
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ELEVATE YOUR LEARNING

THROUGH PRACTICAL
APPLICATION

Take the Certification
Pledge Today! A g b

Scan the QR code to pledge — ,_,H' o
and receive $100 off your bf
certification application fee!

Explore the Pathway to Certification at the breakout session
Wednesday @2:15pm: Certification, What’s In It For Me?

© LEAN CONSTRUCTION INSTITUTE
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LCI Jobsite Posters Series — Now Also in Spanish

* Purpose:
* Highlight key Lean concepts and terms

» QOutline the benefits and emphasize
standard approaches to deployment

 Available free to LCI members:
» Use e-files to print any quantity
 Access via Member Hub on website

* 6 posters available now in both
languages

© LEAN CONSTRUCTION INSTITUTE




“What it Means to be Lean” - Bi-Lingual Jobsite Poster Topics

Topics:
* 6 Tenets
e 5§

* Rules of Engagement Special thanks to:
e 8 Wastes Cesar Valdez, LCI Mexico

and
° ®
Last Planner System Stephany Ortiz, Alberici

e Gemba Walk for their support
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m Motion
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@ This is a safe zone
P iy

wsically & Peychaleqical

== Everyone has equal status
Loavs Rank #t tha Door

Gotothe place Look for the Setiiesenes peak up & share your ideas
of the process BWastos A e Eaus
ApeciBandols (D Activelylisten to others
\L Facus & Uncerstand What's Heng Said
MakeWork Ready ;_- One conversation at a time
o Sid by
Observe & talk Map & document L )) .L.!..'_ae }I G

with the peaple the observations
oo am_'l,ng PPC/Variance
RETROSPECTIVE CONSIDERATIONS: -

2 r /' Befocused & engaged
If you're doing If you're doing in = z v i i -
something that's not samething that's o Daily Huddle: o BB i
WEKING Far e, warkling far yol, What did | complete yesterday? @ Stay on time
i What will | complete today? Stort & Stop On Time
What needs to be re-plan '
How can we improve future planning? Have Fun!

ihen Wi Have Each Other's Bacies, Prablem Sclving Tagether Is Fun!
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LCIl 2024 Research Program

« Two kinds of research: national surveys and case study/academic research (university-led)
« This year we worked with Dodge Construction to survey extent of Lean use across the industry
* Our board member Bevan Mace will summarize the results for us tomorrow AM
« University-led research this year includes: Ava'\\ab
1. Mapping LCI-developed content to university curriculum requirements the LC\ website
» Creating a basis for us to support Lean instruction in the schools
2. Impact of Management Practices on Construction Workers' Mental Health
« National survey open now for input by project teams — please respond and support this!
3. Role of Lean in Digital Project Delivery
4. Early Trade Partner Involvement across Project Delivery Methods

« Handbook for Trades: Resources for Continuous Improvement, Thursday, 10:45am

<> © LEAN CONSTRUCTION INSTITUTE
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LCI Membership: The Best Way to Build
Thank you LCI Members

Take the Member Survey Wanf'

“’ Build your Lean network \}

% Discover Lean tools Look for Maryann Fiala at the Registration Desk

maryannf@Ileanconstruction.org
ﬁﬂ Improve project outcomes




LEAN IN DESIGN FORUM

SAV A

leanconstruction.org/designforum25/

#1CIDesign25



http://bit.ly/LPSDesignForum22

OCTOBER 21-24, 2025
ARLINGTON, TX
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2024 Congress Chair

Daniel Shirkey

Balfour Beatty

\;‘ Lean Construction Institute
© LEAN CONSTRUCTION INSTITUTE Transforming Design and Construction



SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Recognizing Daniel Shirkey, 2024 Congress Chair
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