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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

LCl's Mission and Vision

Our Mission:
» Jo lead the building industry in transforming its practices and culture.

Our Vision:
« A healthy and thriving building industry delivering outstanding project
outcomes every time for everyone.
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Four Guiding Principles

1- Inclusion

We believe the best results are achieved through the collective efforts of
diverse teams that foster shared decision-making and psychological
safety.

2- Transparency

We are open, honest, empathetic, and straightforward in our dealings
with our members, customers, stakeholders and one another.
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

Four Guiding Principles, cont’d.

3- Service

We meet people where they are, listen to understand, help them learn
by doing and support them on their journey.

4- Courage

We tackle the most important issues and refuse to shy away from
challenges.
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SURFING THE WAVE OF LEAN DESIGN AND CONSTRUCTION

LCI Strategic Themes

1- Grow BELIEF (in industry)
2- Drive APPLICATION (in industry)
3-Provide long term VALUE (to LCI members)

4-Improve FINANCIAL & ORGANIZATIONAL Health (of LCI)
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Manufacturing Ecosystem Group (MEG)

* Lean originated with Toyota Production System in manufacturing
« LCI positioned: Deliver value with lean principles and partnering for capital projects

 MEG understands manufacturing priorities:

1. Process is everything TOYOTA
PRODUCTION SYSTEM
2. Speedto Market Cr—
HIGHEST QUALITY | LOWEST COST | SHORTEST LEAD TIMES
3. Intellectual Property

* Observation: market seeks transformational change over

“continuous improvement” or incremental change -~ -

« Market & geopolitical risks — disrupt or be disrupted




MEG CoP — 2024 Obijectives

* Grow participation within manufacturing (local, regional, and national)
« Core team planning meetings at Design Forum and Congress

« Starting - monthly Interest Group virtual meetings (trends & disruptors)
* Create more content for manufacturing track at 2025 DF & Congress

* Supply chain inclusivity — include OEM & industrial automation

* Voice of Customer — 2024 survey released to Manufacturing Interest
Group mailing list
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