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Why are we Here Today?
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• A General Contractor's journey to operationalize 5S.

• A 5S success story: ft. Gaylord Pacific Resort & Convention Center.

• Trade partner's perspective - ft. KHS&S.

• Q&A
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Don’t believe us – hear from the workforce!
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Mortenson McCarthy JV’s 5S Journey…
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5S Supports Better Safety Outcomes
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Which Site  Would You Rathe r Work On?
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The  Concepts of 5S
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NO TRASH HITS THE GROUND
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JUST IN TIME DELIVERIES
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EVERYTHING ON WHEELS AND PALLETS
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CORD MANAGEMENT
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CLEAR WALKWAYS AND ACCESS
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ORGANIZED WORKSPACES
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DONE MEANS DONE
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EXPECTATIONS AND ACCOUNTABILITY
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EXPECTATIONS AND ACCOUNTABILITY – BOOT CAMP
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FLOWCHART 

ProjectLEAN Team Trade Partner
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Le t’s hear from our key Trade  Partne r -
KHS&S
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Objectives

• Review Lean House
• 5S Principle

• What is 5S?
• Benefits of 5S
• What are the 5Ss?

• Sort
• Set-In-Order
• Shine
• Standardize
• Sustain

• How to Implement 5S?
• Challenges

• Questions
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5S Examples – Work Area
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5S Examples - Inventory
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5S Examples 
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5S Examples – Office Area
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Cameron’s Garage !
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Final Thoughts!
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Any Questions?
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In the spirit of continuous improvement, we would like to 
remind you to complete this session’s survey! We look 
forward to receiving your feedback. 
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Contact Us
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Cameron Meng
KHS&S
Cameron.Meng@khsswest.com

Shreya Raj
Mortenson
Shreya.Raj@Mortenson.com

Lianne Estrella
McCarthy
LEstrella@McCarthy.com

Trevor Delong
Mortenson
Trevor.Delong@Mortenson.com

Dean Cook
Mortenson
Dean.Cook@Mortenson.com

Blake Tormey
KHS&S
Btormey@khsswest.com
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Thank you for attending this presentation. Enjoy the rest of the 26th

Annual LCI Congress! 
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