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Stages of Team Development
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Tuckman’s Stages of Team Development

Source: Tuckman’s Stages - Bruce Tuckman, 1965
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Forming Storming Norming Performing

Intentional Startup reduces the time needed to go from Forming to Performing



Project Startup Framework 
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1. Create the foundation of a high-
performance team

1. Co-Develop a custom project strategy
(Product, People, Process) uniquely suited 
the to the customer’s notion of value 



Alignment Formula
What Does Alignment Mean to You?
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Team Alignment | Optimizing the Whole

7

Connect & Mobilize: 
behaviors, skills, knowledge, drive 

Organize & Share
tools, processes, decisions, feedback 

Direction & Purpose:
Clear objective, goal, purpose

INFORMATION
MISSION

PEOPLE
ALIGNMENT 
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People Alignment 
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People Alignment
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INFORMATION

Organize & Share
tools, processes, decisions, feedback 

Connect & Mobilize: 
behaviors, skills, knowledge, drive 

Direction & Purpose:
Clear objective, goal, purpose

MISSION

PEOPLE
ALIGNMENT 



Making Connections
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Name
Company



Making Connections

Your
Proud of



Making Connections
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Personal Connection - primes the brain 
for willingness
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Gallup Strength-Based 
Behavioral Assessment

CoreClarity® System
Organizes 34 Strengths into four 
types:

• Connect
• Reflect
• Energize
• Mobilize

Alignment | Understanding Others
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Importance of People Engagement



Understanding Behaviors
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Why doesn’t he
use more 

strength to pull 
me up!?

Why doesn’t 
she climb 
harder!?



Process Alignment 
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INFORMATION

Organize & Share
tools, processes, decisions, feedback 

Connect & Mobilize: 
behaviors, skills, knowledge, drive 

Direction & Purpose:
Clear objective, goal, purpose

MISSION

PEOPLE
ALIGNMENT 

Process Alignment



Process Alignment

26th Annual LCI Congress | San Diego, CA  | October 22-25, 202418

What should a Kickoff Include?

Jose Felsmann
Southland 
Industries



Process Alignment
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What do all stakeholders need to know 
to most effectively do their work?

Foundational Learning Mechanisms Team Building



Process Alignment

26th Annual LCI Congress | San Diego, CA  | October 22-25, 202420

Knowledge Sharing

Uncertainty = Contingency

Realistic? What 
do you need to 
be successful?

What keeps you 
up at night?

Milestone Planning 



Purpose/Mission Alignment 
& Team Charters 
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Purpose / Mission Alignment
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INFORMATION

Organize & Share
tools, processes, decisions, feedback 

Connect & Mobilize: 
behaviors, skills, knowledge, drive 

Direction & Purpose:
Clear objective, goal, purpose

MISSION

PEOPLE
ALIGNMENT 

http://drive.google.com/file/d/1ICepo0AI4HrLM5Sf8VWLLAfcT2gng4xM/view
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INFORMATION
(Process)MISSION PEOPLE
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MISSION

MISSION (PRODUCT)
Nourishing our Future Warriors

• Capability - Manage up to 20,000 daily 
meals 

• MCRD Mission Alignment – Recruiting & 
ransforming young men and women into 
basic trained Marines 

• Quality of Life: Wellness through attractive 
facilities and nourishing meals

• Redundancy - Power and equipment 
readiness for 24-hour operations 
(concurrent maintainability) 

• Recruiting Edge: Compete for top college 
recruits

• Center of Gravity - Respite for recruits, 
camaraderie and culture

• Reliability - Ensure durable, low-
maintenance infrastructure



Team Charters
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INFORMATION 
(Process)

MISSION

PEOPLE

University of California San Diego
Bryan Macias, Project Manager






Mission: Clear Priorities

Weighing Exercise
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TEAM CHARTER
Team Charters

PEOPLE

PEOPLE

BEHAVIORS
• Remain Calm
• Present your true self
• Open communication
• Be respectful
• Friendly but firm
• See others’ perspectives
• Resourceful
• “Sleep on it” before emailing 



Continuous Improvement 
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Continuous Improvement | Retrospectives
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Team Performance | Assessments



Team Performance
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IssuesConstructive Conflict
Recovery 



Facilitator Mastery
What is the role of a facilitator? 
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Facilitator Roles

Guide  | Taskmaster | Set the Tone
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Isn’t a Participant  |  Suggests Ways to Move Forward

Bridge Builder   |   Read the Room  |  Gain Consensus

Praiser |  Foster Safe Environment



Co-Facilitation Best Practices

Lead Facilitator​ (Captain)
● Lead discussion
● Engage Participants
● Set Clear Expectations
● Set Tone
● Pacesetter
● Model Energy & Tone
● Manage Conflict

Co-Facilitator (First Officer)
● Support discussion 
● Provide Input 
● Timekeeper
● Note Taker (Action Items)
● Observe (non-verbal) 
● Tend to Participants’ Comfort
● Prepare Report
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Facilitator Best Practices | Placemaking Checklist

PLACEMAKING ITEM

Actual Space - Adequate Size, Acoustics, AV

Arrival/Parking - Detailed Instructions

Food/Beverage Offerings - Variety, Dietary Needs

Name Tents - Card Stock, Utilize Underside

Agenda - Copies Furnished 

Wifi - Tested with Instructions Posted

Visual Aids - Writing Surfaces, Markers, Sticky Notes

Ambiance - Music, Cleanliness, Lighting, Temperature

Backup - Gear Bag (Cords, Batteries, etc.)



“When the pressure is on, you don’t 
rise to the occasion—you fall to your 

highest level of preparation.”

― Chris Voss



Q&A
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Enter to win 
a Kickoff Session 

Facilitated by 
Diane and Justin!
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