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• Eliminate the Hard Work to Optimize the Whole
• Learn to “Sea” the Oceans of Improvement Opportunities 
• Cultivate Buy In to Make the Improvements Stick

Humanize to Optimize

Act  |  SafetyRemoval of 
Waste

Optimize the 
Whole

Respect for 
people  |  Team

Process 
and FlowCollaboration

Continuous 
Improvement
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Riding the Waves of Safety and Efficiency
• Lean 'Transformation' at Mitsubishi Electric US, Inc. began 3 ½ years ago.
• Lean philosophy, principles, tools provided a 'framework' for success.
• 'Language' of Lean put into words the essence of who I am. 
• Process Person = People Person.
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• Picture of Ruben

• Picture of
- Agency
- Quality of Life
- Relationships

Riding the Waves of Safety and Efficiency
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Write Down all the 
steps you see
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How many steps did you write down?
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What stands out 
to You?

Here’s what’s 
hidden
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Lets Talk about Hard Work?
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• Bending
• Kneeling
• Reaching

• Poor Ergonomics
• Difficult
• Stressful
• Confined

Hard Work is the Stuff that steals life …
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Cultivating Buy In
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• Do It Now Improvements
• Short Term Improvements
• Long Term Improvements

These are Actual Improvements to the Work!

What can we do to make the work better?
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Riding the Waves of Safety and Efficiency: Lessons Learned

• Picked hard task, nobody wants to do.
• Picked a task that was repeatable / repeats often
• Intentionally crafted process name to cause a shift in mindset.

Clean Rails = Smooth Ride
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Job Instruction
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Jesus ‘Jesse’ Hernandez, Jr.

Depth Builder LLC

Jesse@depthbuilder.com

Liên Randle

Mitsubishi Electric US, Inc.

Lien.Randle@meus.com
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Thank you for attending this presentation. 
Enjoy the rest of the 26th Annual LCI Congress! 
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