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Agenda 

• Program Overview

• Design Inspiration: 
SMF Pedestrian Walkway

• Collaboration + 
Delivering Results
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1   2 3
• What is SmartStart®

• Team Charters

• Scaling SmartStart® 

Q&A 
– 7 Min 

SMForward 
– 25 Min

SmartStart®  
– 10 Min
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SMForward
Overview of SMForward Program & 
Pedestrian Walkway Project



Sacramento County 
Department of 

Airports
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SMForward – $1.3 Billion Capacity Enhancement Program
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SMForward – $1.3 Billion Capacity Enhancement Program
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Terminal B Parking Garage

Budget
$390M

Delivery Method
Design-Build (DB)

Status

Construction Begins
Q4 2024

Estimated 
Completion

Q4 2026

• 5,500 parking stalls
• Parking Guidance System
• PV Ready
• EV Chargers
• Design-Build Entity: Otto Construction



9

Concourse B Expansion

Budget
$250M

Delivery Method
CMAR

Status

Construction Begins
Q3 2025

Estimated 
Completion

Q1 2028

• Project Programming: Underway
• Procurement for CMAR: RFQ to be released in Q4 2024
• NEPA Environmental Assessment (EA): Underway
• Contractor: TBD
• Design Consultant: DWL Architects
• Will pursue BIL funding

UPDATE



10

Near-Term Augmentation Gates (Enabling Project)

Budget
$16.5M

Delivery Method
Design – Job Order Contracting 

& Equipment Procurement

Status

Construction Begins
Q3 2024

Estimated 
Completion

Q4 2025

• Final Design: Complete
• Procurement for Passenger Boarding Bridge: Underway
• Contractor: Building Modification – North Star 

Construction (JOC)
• Design Consultants: RS&H & Kimley-Horn

1
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Terminal A Exit Roadway

Budget
$15M

Delivery Method
Design-Bid-Build

Status

Construction Begins
Q2 2025

Estimated 
Completion

Q3 2026

• Final Design: Underway
• Contractor: TBD
• Design Consultant: ARUP
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Consolidated Ground Transportation Center (GTC)

Budget
$50M

Delivery Method
Design-Bid-Build

Status

Construction Begins
Q3 2026

Estimated 
Completion

Q3 2027

• Design Development: Underway
• Contractor: TBD
• Design Consultant: ARUP
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Terminal A Expansion

Budget
$50M

Delivery Method
CMAR

Status

Construction Begins
TBD

Estimated 
Completion

TBD

• Existing Conditions Assessment: Complete
• Evaluating BHS, utilities, ticketing lobby, bag claim, etc.

• Contractor: TBD
• Design Consultant: DWL Architects
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Consolidated Rental Car Facility (ConRAC)

Budget
$390M

Delivery Method
TBD

Status

Construction Begins
TBD

Estimated 
Completion

TBD

• Delivery model assessment and determination: Underway
• Contractor: TBD
• Design Consultant: TBD
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Terminal - Concourse B Pedestrian Walkway

Budget
$140M

Delivery Method
Construction Manager at Risk 

(CMAR)

Status

Construction Begins
September 2024

Estimated 
Completion

Q1 2026

• 100% CD: Being finalized
• Multiple PGMPs have been issued; $60M worth of remaining work
• Value Engineering: Reduction of $6.7M in ROM cost (Feb 2024)
• Contractor: Balfour Beatty
• Design Consultant: DWL Architects
• Bidding opportunities & PGMPs are managed by CMAR 
• Funded by BIL grants and TIFIA Loan



Additional Information Related to SMForward

 Executive Program Manager: Answer Advisory

 Construction Management and Inspection Services: Parsons/Vanir

 CWTA/PLA and OCIP: All SMForward Projects (except for the Pedestrian Walkway Project) 
is subject to OCIP and CWTA/PLA; 

 Pedestrian Walkway Project is under its own CCIP 

Additional info: www.smforward.com
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Department of Airports Capital Improvement Program Overview
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Design Inspiration
SMF Pedestrian Walkway Project 



Title | Sub-Title
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Title | Sub-Title
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New Pedestrian Walkway

• Three components
o South Walkway
o Hub Building
o North Walkway

• 1,200 LF / 70 K SF
• 29’ Floor elevation change
• Four moving walkways
• Four escalators
• Three elevators
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Title | Sub-Title
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Title | Sub-Title
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Collaboration
SMF Pedestrian Walkway Project 



SMF Pedestrian Walkway SmartStart®
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September 6, 2023



Value Exploration & Alignment
PRODUCT 
The pedestrian walkway will provide safe and expeditious movement of people through the airport facility that is pleasant, accessible, and intuitive.

• Redundancy – Alternative mode of transition to the Automated People Mover
• Reliability – Simpler system with fewer moving parts
• Capacity – Critical infrastructure that enables future growth/expansion of SMF
• Customer Choice – Enables travelers to choose their mode of transition across the concourse

“Move people safely and efficiently to their destination”

PEOPLE
A team of experienced professionals who are empowered to act for the greater good of the project.

• Respect – Awareness and appreciation for various stakeholder viewpoints
• Transparency – Clear, open, and honest communication
• Can Do Attitude – Solution-oriented with a focus on moving forward and keeping progress
• Fun – Team comradery and celebration of project milestones

“Faster alone, further together”

PROCESS
Stay focused on the objective, make decisions with the best information available, and keep the customer in mind.

• Logistics – Plan for and minimize disruptions to airport operations
• Decision-Making – Prioritized, informed, and timely decisions
• Certainty – Open on time and finish on budget
• ORAT – Seamless transition of pedestrian walkway from construction to operation

“Building the airplane while flying it”
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SmartStart® Report
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Delivering Results
SMF Pedestrian Walkway Project 



One Vision + 
One Team 
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Buyout Strategy 
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Early Investigations  
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Schedule Development (4D) 
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Estimation (5D) 
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Value Engineering Session 1  
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Value Engineering Session 1  



Groundbreaking
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SmartStart® Program
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Tuckman’s Stages of Team Development
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SmartStart® reduces the time needed to go from Forming  Performing

Source:  Tuckman’s Stages  - Bruce Tuckman, 1965



Why SmartStart®
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SmartStart® helps to lead clients and their teams to custom solutions

Surface Problems

• Budget Overruns
• Quality Issues
• Schedule Delays
• Safety Incidents
• Administrative Overload

Underlying Causes

• Poor Planning
• Lack of Coordination
• Late Decisions
• Expertise Lacking
• Unforeseen Conditions
• Misunderstanding
• Communication Challenges
• Unproductive Meetings

Root Causes

• Interpersonal Conflicts
• Motivational Challenges
• Lack of Decision-Making
• Misalignment
• Lack of Clarity – Values/ 

Risks, etc.
• Lack of Accountability
• Unclear Process
• Mistrust

It starts with identifying, understanding, and addressing root causes.
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SmartStart® is a framework to develop:
1. A high-performance team

2. A custom project strategy uniquely suited to the Client’s values 
and the specific technical challenges of the Project



SmartStart® Creates a Foundation Around…
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Behaviors

Values and Objectives

Team Governance / Communication

Planning and Logistics

Risk Management
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SmartStart® | Scaling a Process Across the Enterprise
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Create an SOP – Consistent Experience

Deliver It – Get the Reps in

Leverage – Train Others to Deliver

Refine – Continuously Improve it 
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Q&A
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