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Bilfinger Industrial Services Inc.
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Bilfinger is a leading construction and maintenance provider in the United 
States, Europe and the Middle East.  We aim to enhance the efficiency of 

assets, lower operational costs and help our customers achieve their 
sustainability goals. Our portfolio covers the entire value chain - from concept 
to construction, start-up to maintenance, reliability, and specialty services for 

industrial facilities.
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Cracking the Cost Model Code
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• We didn’t have a tool that effectively captured pre-con costs 
• So, we built a functional cost model using TVD principles

• Capture costs through the project life cycle
• Generate savings for the customer
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Key Elements of Our Cost Model
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• Conceptual Phase
• Organize loosely defined scope
• Capture assumptions & risks
• Generate a total project target cost

• Validation Phase
• Estimate continuously as an input to design
• Monitor contingency balance

• Construction Phase
• Track actual spending versus estimates
• Integrate change order costs
• Monitor contingency balance
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Cost Model Example
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• Lets take a closer look at an actual cost model…



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

How can you apply this tomorrow?
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• Learn the TVD process
• Initiate a cost model (contact Sean for a template)

• Expect Changes - Continuous Improvement
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Sean Melvin

Bilfinger Industrial Services

sean.melvin@bilfinger.com
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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