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Respect for People Task Force

Vision: to transform the AECO industry by prioritizing and fostering a culture of Respect for People 
as a foundational principle for success. This is the basis, or core ideal, for creating a human-
centered, Lean, resilient, and continuously improving work environment – fostering collaboration, 
inclusivity, and mental and physical wellbeing. Any endeavor, company, or workforce that fully 
embraces Respect for People at all levels will consistently deliver better project outcomes for all 
stakeholders.

Mission: Create a culture of Respect for People that:
1. Cultivates a culture that allows for greater respect and more regard for everyone in the 
Architecture, Engineering, Construction and Owner (AECO) industry
2. Advances acceptance, inclusion, and belonging in the AECO industry
3. Consciously promotes and develops healthy well-being
4. Prioritizes and normalizes conversations about mental health and well-being as a critical 
component of a safe, productive, and welcoming world work-place.

https://leanconstruction.org/events/respect-for-people/



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

Agenda
• Why “Respect for People”?

• How did we get here? 

• What have we done?

• Group Exercise – 

• What is “Respect for People”? 

• <How are we going to accomplish our goals?>
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Why “Respect for People”
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SIX TENETS OF LEAN CONSTRUCTION 

1 Respect for People

2 Optimize the Whole

3 Generate Value

4 Eliminate Waste

5 Focus on Flow

6 Continuous Improvement 

Why “Respect for People”?
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Why “Respect for People”?
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How Did We Get Here?
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What Have We Done?
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What have we done? - Events
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What have we done? - Resources
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What have we done? – Resources rom the Beneath the Brave Training – Aug 2023
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Check-In
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PollEv.com/davehagan595
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What is “Respect for People”?

 Group Exercise
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What is “Respect for People”? - Background

“Holding precious what it is to be human” – people 
err, practice understanding and forgiveness. There 

are no ‘mistakes,’ there are only “learning 
opportunities” enabling continuous improvement. - 

(Sakichi Toyoda)

The manager/coach guides the “problem solving practices,” 
and employees/co-workers are challenged at every step of 

the way asking for more thoughts, facts and discussions, 
along with the development of mutual respect

 - Practicing the Coaching and Learning Katas – Jim Womack, 
2007

"There is no limit to how far human wisdom can be 
developed. “Respect for People” is the attitude that 

regards people’s ability to think." 
- Supported by: Respect for People Jim Womack, 

2007. 

Something is Missing? 

“Respect for People”
Definition
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What is “Respect for People”?

The RfP Task Force has stories 
about our “aha moments”.

These are the realizations we 
have come to as we pursue 

“Respect for People” personally 
and support this community. 
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What is Respect for People?
What is the common thread?
Our stories move us to be more:

Vulnerable

Empathetic

AuthenticGenuine

Honest

Transparent
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What is RfP - Team Discussion Exercise

We are not done.

We haven't figured out what “Respect for People” is fully. 

We need your help. 
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What is RfP -  Group Discussion

Before We Get Started:
1. Out of respect for others, keep names and companies out of your 

responses.
2. We will be recording – scribe, audio recording, and taking your 

responses. 
3. It will be used to further aide in the development RfP as a definition, 

support us in focusing on the right things in future programming and 
resources we provide. 
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What is RfP – Group Discussion
Group Discussion (Pick One to Respond to): 

• What is your definition of “Respect for People”?

• What is your biggest “Respect for People” aha 

moment?

• Tell a story where you've given respect and were 

surprised as to how it was received? What does it 

look like for you to give respect? 

• Tell a story where you received respect? What 

does it look like for you to receive respect?
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You are not alone.

Post event survey. 

https://plusdelta.app/join/JCBK1C

https://plusdelta.app/join/JCBK1C
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 

© LEAN CONSTRUCTION INSTITUTE
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Contact Us

27

Dave Hagan
The Devenney Group LTD., Architects
dhagan@devenneygroup.com

Brittanie Campbell-Turner 
American Family Insurance 
Brittanie@constructrr.com

Sean Graystone
Fluor
sean.graystone@fluor.com

Henry Nutt III
Southland Industries
hnutt@southlandind.com

Maryann Fiala
Lean Construction Institute
maryannf@leanconstruction.org
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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