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The Contractor’s Perspective
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Collaborative Culture
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• Leadership sets the tone

• Transparency 

• Trust
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INITIAL CONCEPT

REVISED CONCEPT
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What’s the secret sauce?

Transparency | Collaboration | Accountability
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Dick Bayer

Colliers Project Leaders

dick.bayer@colliersprojectleaders.com

James Scheer

Kiewit

james.scheer@kiewit.com

Scan to connect on LinkedIn
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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