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Introductions
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A Bit of History

6\ Lean Construction Institute

© LEAN CONSTRUCTION INSTITUTE v Transforming Design and Construction



25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY BEST

Cook Children’s Health Care System

HOSPITALS
Our Promise

_USNEWS

Knowing every child’s life is sacred, we promise to improve the well-being of every child in our care and our communities

Exceptional care for every child, every day through the Art of Caring, Use of Leading Technology, & Extraordinary Collaboration
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The Plan
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Big Improvements

_——,
3 © LEAN CONSTRUCTION INSTITUTE



What Do WE Want To Be?
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What do WE want to be?

“An owner needs to decide what it’s
buying - a product - or the services
of a team to solve a problem that no
one completely understands and
that keeps changing.”

- Jim Carroll, Washington Group
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OUR TEAM . . .
.A.A.A.

CookChildren’s.
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OUR TEAM

Six values
we live by
every day:

Kindness Generosity

We have created a virtual
development company based on
trust and mutual respect to
deliver world class facilities to the
owner by reducing waste and
increasing value through the
application of LEAN principles.

Our Pinky Promise:

Everything for the child

Respect

Imagination Collaboration
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OUR TEAM
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Investment in OUR TEAM

Avoid and Transfer Solve

Change Orders

A

Litigation t. Ll Claims
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Investment in OUR TEAM

INTROVERTED
INTROVERTED

DISCIPLINE DRIVEN DISCIPLINE DRIVEN

Everyday Persona Overextended Persona
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How Do WE Get There?
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Run Effective Meetings

‘ State the meeting’s objective.

Allocate time for each agenda topic.

Assign a timekeeper, a note-taker,
and a facilitator.

q Start on time, finish on time.

Differentiate meeting notes from
action items.
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Assign responsibilities and a due date for
action items.

Articulate the next meeting’s objective.

Establish the time, date, facilitator,
note-taker, and timekeeper for the next
meeting.

Perform a quick Plus/Delta evaluation on
the meeting.

Complete the meeting notes live and send
them immediately afterward.
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Rules & Reports

Ground Rules of CORE TEAM

This is a sate zone — treat each other with mutual respect.
Leave “rank” at the door.

Everyone participates; no one dominates.

Help us stay on track.

Engage — focus yvour attention.

Keep an open mind — think of the possibilities.

Listen to each other — one conversation at a time.

Ask questions — clarify needs.

Come back from breaks on time.

. All phone calls should be taken outside the room,

*All eell phones and computers are to be silenced and with focus on the meeting, not on computers and

texting.

Cook Children's Medical Center - South Tower Project
Executive Oversight Committee
Update Apr 14, 2014

A Current Activities

In process of Detail Design Meetings: 64 of 65 meetings held.

Department final sign-offs - 5 of 6; EOC sign-offs 3ol 6

C&FP Review & Sign-Off - 0 of 4

Library construction; OH rough-in 50% complete, drywall one-side in progress.

Public utilities in Tth Ave start 4/21/14. Anticipated completion pending CofFW acceptance
of proposed work plan: meeting on 4/16,

NT-5T Tunnel excavation on South side ongoing. Concrete work starts 4/21.

Mass excavation in progress; 58% complete, Have reached grey limestone.

Pre Cast Erection plan to be coordinated with CCMC. Design assist with Gate 75% Complete.

ED Phase 1a, 1b, and le Demolition continuing.

AHU / Penthouse Replacement; AHU's delivery 1st week of June, Decommissioning
of existing units underway.

B Decisions Needed
ED Enhancements
3rd Floor Terrace
Level 2 Renovation Phasing; Meeting scheduled for 4/17
Precast color variation upgrade cost approval.

Excavation, Soil Retention, NT-ST Tunnel in Progress - 4/14/14

¢ Key Performance Indicators Update
Latest survey result; 3/28/14 66.5%

Average Survey result 69.2%
PPC Chart I Weekly PPC w— yerage Target
100% 85.5% 85%
80%
60% Includes PPC LR L
a0% data from il
5/6/13
20%
0%
n 8 n 5 A A
Sl il Aol Al g8l o

Rendering of future South Tower looking Southeast
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Rules & Reports

Projected
Actual

Original

At-Risk Threshold
(Construction and $200,654,000 $177,020,000

Professional Services)

Incentive Compensation

Layer (Core Team Profits) $12,027,000 $12,560,000
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Total $289,200,000 $289,200,000

The budget was tracked on a weekly basis using the
graphs to the right
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The 5 Levels of Delegation

Level 1: Do this.
o Do exactly what | have asked you to do. Don’t deviate from my
instructions. | have already researched the options and
determined what | want you to do.

Level 2: Research & Report.

Research the topic and report back. We will discuss
it, and then | will make the decision and tell you what

| want you to do.

Level 3: Research & Recommend.

Research the topic, outline the options, and make a
recommendation. Give me the pros and cons of each option but

S\J Recommend . . b
tell me what you think we should do. If | agree with your decision, |

will authorize you to move forward.

Level 4: Decide & Inform.
Make a decision and then tell me what you did. I trust

i i DeC|d = you to do the research, make the best decision you

can, and then keep me in the loop

Level 5: Own It.

Make whatever decision you think is best. No need
to report back. | trust you completely. | know you
will follow through. You have my full support
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Working Through Conflict & Confrontations

Artificial

IDEAL CONFLICT POINT Mean-Spirited

Harmony Personal Attacks

Conflict Avoidance Healthy & Constructive Conflict Destructive Conflict
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Job Summary LINBECK

Client Executive

- Cook Children’s Dodson Specialtv Clinic Expansion KTI

Build QA/QC Checklist to Number of Subs Issue Status in Last 90 Days
ists i ists i i ‘ ith Daily R t
QA/g(;t(;)f(l)egjlsstS " QA/E(S:,[%%EBEI?S in- Daily R[(;J;)Osr’[é.;;owst 30 W:n Las’[l ;0 (E)z(;; > status @ answered @closed @ in_review @open » Issues in Last 90 Days
BIM360 Y y y 339
(Blank) 3 (Blank) 3

Top 10 Templates in Last 90 Days 100

e = &
Number of Checklists in Last 6 Months

162
51 ’Z 53 Issues in Last 30 Days
Checklist Template # Created E— 2 03
status @ Completed @In Progress P TEp— 1 ) - - -

4 4 C-01 - Noise Test 1 July August September October
4 Parameters
3 C-03 - Concrete - 1
Reinforcing - PRUIT ST

: Total 3 Unresolved Issues Past 14 Days % of Unresolved Issues Past 14 Days
: : : 262

15%

Unresolved Issues .
1
282 0% 93% 100%
]
April May June July August

Unresolved Issues Types

Observati... 6 (2.13%)

Work to.. 14 (4.96%)
Outstanding Pre-Install Meetings Vendor Vendor Name Labor On- CCMC Inspections
(B l k) Number Site Date 14 (4.96%)
an =
DCR Commissioning
38 (13.48%) 141 (50%)

Latest QA/QC Plan Date

2/10/23

Quality 50 (17.73%)
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How Are WE Doing?
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OUR Integrated Project Delivery Journey

2022

Cook Children’s
2018 Medical Center Prosper

» De Novo UCC, Primary Care,
South Tower & Surgical Center MOB, &
Utility Plant Children’s Hospital

2013 e e
. 318,000sqft New 100% Profit at Risk

) . Construction;
ROB Office Building 100,000sgft Renovation

« Administrative Office * 27,000sqft Utility Plant
Building * 100% Profit at Risk

» and Parking Garage
* 50% Profit at Risk
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How Are We Doing?
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How Are We Doing?
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