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Key Takeaways
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• Incorporate Lean behaviors
• Develop Lean learning programs and champions
• Understand how Kaizen events and standard work build continuous improvement
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History of Lean at Barton Malow
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History of Lean at Barton Malow
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FOR THE TEAM MEMBERFOR THE ORGANIZATION
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Why a Lean Evolution?
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'This video is subject to copyright.'





© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

Driving Lean Behaviors | Continuous Improvement
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“Respect” in the context of Lean:

Engage and empower the people closest to the work 
so that they can assess the current condition, create 
solutions to problems, and standardize what’s 
working. 

Eric Peabody, Taylor Design
Source: https://leanconstructionblog.com/Respect-for-People-is-Key-to-Lean-Driven-Culture-Change.html
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Driving Lean Behaviors | Respect for People
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Driving Lean Behaviors
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RESPECT FOR 
PEOPLE

CONTINUOUS 
IMPROVEMENT
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Develop Lean Learning Opportunities
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Barton Malow Celebrates Lean Champions
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Lean Champions Support Our Lean Evolution
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Lean Tools Are Practiced With Teams
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Lean Tools
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Lean Learning is FUN
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KAIZEN
An event in which team members devote 100% of a 

defined period (3-5 days) to focus solely on 
implementing rapid improvement to a specific process.  

CHANGE GOOD
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Kaizen | GMP Review Process

• New Standard Practice creates clarity, 
consistency + reduces risk 

• Integrated GMP review into Project Life 
Cycle
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Kaizen | Installation Work Packages

• New Standard Practice and standard 
templates
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Kaizen | Joint Checks

• New Standard Practice
• 51% process time reduction
• 37% cycle time reduction
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Kaizen | Daily Reports

• Eliminated duplicate entry of daily data into 
the daily report and referenced source 
data
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How can you apply this tomorrow?
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Incorporate Lean behaviors

Develop Lean learning programs and champions

Understand how Kaizen events and standard work 
build continuous improvement
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 

© LEAN CONSTRUCTION INSTITUTE
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Contact Us
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Scott Bahr

Barton Malow

scott.bahr@bartonmalow.com

Brandon Yezbick

Barton Malow

brandon.yezbick@bartonmalow.com

Jill Katic

Barton Malow

jill.katic@bartonmalow.com
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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