CI CONGRESS
[OBER 24-27, 2023

mur e LL NS 5
L L UL TR rrll
e T o my %
- . 48 -

CmMERA® A -l ARARRL .
PR EEEEE L R S U N
| MY BEEN Y An
s 15 Inniing
L L) k'
| anm 4
b wabessaa i U URCTE B 7. o
[ e B e e 0 AWEADD | / 1

1 : iR iren

l l i "

October 26, 2023

s MY -
-:5-4 !ll’ﬁ"‘ﬁ o »‘.‘h? T -
4 5 "11’ L F

-]
-

T

/N §

= -"!" :“I

e
——

T

© LEAN CONSTRUCTION INSTITUTE



25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Introductions

Brandon Yezbick ) afic Scott Bahr

Vice President, Lean Director, Lean Director, Lean
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Key Takeaways

* |Incorporate Lean behaviors

* Develop Lean learning programs and champions
* Understand how Kaizen events and standard work build continuous improvement

© LEAN CONSTRUCTION INSTITUTE




25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

History of Lean at Barton Malow
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

History of Lean at Barton Malow
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Why a Lean Evolution?
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Driving Lean Behaviors | Continuous Improvement

EXPOSE IMPROVE SYSTEMIZE

We focus on differentiating

e f to and celebrat We prioritize time to find the We standardize and document
Vath”ed.mm was F;:a” :e.e rate root cause of waste and make what works to establisha new
éaiscovery orwasteinour things better. baseline forimprovement.

processes.
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“Respect” in the context of Lean:

Eric Peabody, Taylor Design

Source: https://leanconstructionblog.com/Respect-for-People-is-Key-to-Lean-Driven-Culture-Change.html

6\ Lean Construction Institute
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“Respect” in the context of Lean:

Engage empower closest to the work

Eric Peabody, Taylor Design

Source: https://leanconstructionblog.com/Respect-for-People-is-Key-to-Lean-Driven-Culture-Change.html

6\ Lean Construction Institute
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Driving Lean Behaviors | Respect for People

GO + SEE ENGAGE EMPOWER

We respectpeople by “going to

O

s

the Gemnba”t i ' f We seek to understand the We trust our people to develop
€ ;am a tf? Siﬁ e”\)/vor cror current process from the people solutions for their work. We
oursetvesratherthan theorizing closestto the work. value the work of their hands and

from our desks. the insights of their minds
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Driving Lean Behaviors

RESPECT FOR . .

PEOPLE GO+ SEE ENGAGE EMPOWER

We respect people by “going to We seek to understand the We trust our people to develop

the Gemba" to see the work for current process from the peaple solutions for their work. We

ourselves rather than theorizing closest to the waork. value the work of their hands and
from our desks. the insights of their minds

CONTINUOUS
LA LIY EXPOSE IMPROVE SYSTEMIZE

We focus on differentiating We prioritize time to find the We standardize and documents
value from waste and celebrate root cause of waste and make what works to establish a new
the discovery of waste in our things better. baseline for improvement.
processes.
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Develop Lean Learning Opportunities
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Barton Malow Celebrates Lean Champions
|
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LEAN/IPD UNIVERSITY

CERTIFICATE OF GRADUATION

MATT DRAKE

HAS SUCCESSFULLY COMPLETED
40 HOURS OF LEAN/IPD TRAINING
ON THE 18TH OF MARCH 2022
AND HAS ACHEIVED THE DESIGNATION OF

LEAN CHAMPION




25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Lean Champions Support Our Lean Evolution
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Lean Tools Are Practiced With Teams
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Lean Tools
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Lean Learning is FUN

Satety Moment

Irebreake

$30-10:40am  FooiCa

{1040 - 1050am BREAK

FISHBONE DIAGRAM w
| 1080 - 12:00pm
. | 17 |
| 1220-1:30pm  LuNCH ! ‘
COACHING] WORKING SESSION
|13-230pm @ W

\ \ \
[230-240pm  mREAX \f ‘. WLI i 3 : | .. | g
AR - 350pm XE h B L i ; 1 . 7
14 L00pm

Barton Malow

e



R &

GOOD

ZEN

An event in which team members devote 100% of a
defined period (3-5 days) to focus solely on
implementing rapid improvement to a specific process.

0\ Lean Construction Institute
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Kaizen | GMP Review Process
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

=

Kaizen | Installation Work Packages
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Kaizen | Joint Checks




25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Kaizen | Daily Reports

e

O
&L=~  ©LEAN CONSTRUCTION INSTITUTE 23



25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

How can you apply this tomorrow?

V Incorporate Lean behaviors

V Develop Lean learning programs and champions

V Understand how Kaizen events and standard work
build continuous improvement

© LEAN CONSTRUCTION INSTITUTE
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Contact Us

Brandon Yezbick Scott Bahr

Barton Malow Barton Malow
brandon.yezbick@bartonmalow.com scott.bahr@bartonmalow.com
Jill Katic

Barton Malow

jill.katic@bartonmalow.com
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