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Problem Statement

3

Great ideas are identified frequently on project sites, but 

for employees without the time or resources to develop 

them, they rarely become something more. 

Recognizing the value lost in ideas never acted upon, 

Robins & Morton envisioned a way to bring those 

ideas to light and a place to bring them to life.
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Building Forward®
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The Cornerstone of Innovation
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Evolution of Innovation services at 
Robins & Morton
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Origin of innovation
 Development of industry products
 Shift to internal focus 
 Creating products that solved problems for our 

field team members
 Led to tagline, Bring it to the Lab

Lean Congress 2021

Innovation Lab
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Bring it to the Lab
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Case Studies

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

CordClip
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CordClip
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CordClip

Before After
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CordClip
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Corporate innovation inspires onsite innovation
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Temporary Walls
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PrismPoint
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Fire Damper Reset
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Water Bottle Refill Station
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RapidComply
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Mud Ring Covers
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Innovation Awards
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Innovation Awards

COMPANY-WIDE VIRTUAL 
EVENT

FEATURING YOUR 
INNOVATIONS

LIVE VOTING, REAL-TIME 
RESULTS

AWARDS FOR BEST 
INNOVATIONS
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Innovation and Lean

 Don’t let your fear of falling keep you from trying
 Create a safe fall/fail zone
 Create momentum for true continuous improvement
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Sharing Successes
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CordClip Availability
Order online at ersstore.com 
(account creation required).
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Contact Us
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Jennifer Lacy

Robins & Morton

jlacy@robinsmorton.com

Steve Moore

Robins & Morton

stevenm@robinsmorton.com

Josh Young

Robins & Morton

jyoung@robinsmorton.com
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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