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Steve Moore Josh Young Jennifer Lacy
Innovation Lab Manager Senior Superintendent Lean Practice Leader
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Problem Statement

Recognizing the value lost in ideas never acted upon,
Robins & Morton envisioned a way to bring those

ideas to light and a place to bring them to life.
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Building Forward®

i%*ﬁ Collaboration

9N BUILDING { ) Continuous Improvement

NN FORWARD
@ Learning Culture

% Leadership Development
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The Cornerstone of Innovation

Adjust
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Evolution of Innovation services at
Robins & Morton
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Origin of innovation

PLUSDELTA

_PIusDeIta

the Irnel db

= Development of industry products

= Shift to internal focus

» Creating products that solved problems for our
field team members

= [ed to tagline, Bring it to the Lab

Lean Congress 2021
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Innovation Lab
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Case Studies

6\ Lean Construction Institute
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CordClip
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CordClip
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CordClip
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Corporate innovation inspires onsite innovation

RMBB ONSITE
INNOVATION LAB

e ——

INNOVATION IS
ESSENTIAL FOR
IMPROVING
EFFICIENCY AND
OUTCOMES

o ROBINS & MORTON

- B NCH
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Temporary Walls
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PrismPoint
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Fire Damper Reset

Steve Moore

Seen by 317
Nov 29, 2022 « @1

It was an honor to join the BF Spotlight call yesterday to discuss innovation. I'm inspired by
many of your creative ideas and love to support you in these efforts.

I'd like to brainstorm various ideas with all of you, one at a time, staring with fire dampers.
Bryan Ward's desire to find a better way to reset fire dampers seemed to resonate. I'm
currently prototyping and testing a few ideas, with the aim to be able to trigger and reset

fire dampers with one hand. | would love to hear what has worked well for you, what issues
you have had, or what you think | should try next.

Here is a photo of the 12" fire damper sitting in the innovation lab. | know what Bryan
means by "reaching your hand into a guillotine"! Haha.

#Innovation
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Water Bottle Refill Station
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RapidComply

RM
RapidComply

Y ROBING EMORTOM [Llali:1ils ]

Leveraging the advanced LIiDAR sensor
in iPhone Pro models to compare
virtual templates to reality for rapid
compliance testing.

22023 Robins & Marton
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Mud Ring Covers
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PRS2 3D PRINTING [l '
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CordClip
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Innovation Awards

ROBINS & MORTON

Innovation
Awards
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Innovation Awards

- \\ Ly
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COMPANY-WIDE VIRTUAL FEATURING YOUR LIVE VOTING, REAL-TIME AWARDS FOR BEST
EVENT INNOVATIONS RESULTS INNOVATIONS
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Innovation and Lean

= Don't let your fear of falling keep you from trying
= Create a safe fall/fail zone

= Create momentum for true continuous improvement
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Posted in All Company

Sharing Successes > Stve e

2 Seen by 527 =
Sep20 - @2

Building a high-end hospital on a landfill!'?! Take a virtual job walk of
the Sole Mia Project with Noah Johnston. In just three minutes, you
will see a recap of some great innovation that he showed me when |
n visited last week. | travel to a lot of projects and decided to start
BUILDING FORWARD sharing these valuable job walks with the company. (thank you

' I 4 Ashley Theodore for the video editing)

v

{
Ve

BUILDING FORWARD® VALUE TO OUR CLIENTS

- ¥ L

&J Like @ Comment @ Share

& @ @& Wadne Dexaus and 38 others

Project MQHHQET = Project Director Executive Director — Assistant Project Vice President of . ‘ A Show 4 pI’EViOUS comments
Construction Carilion Clinic and Facilities Operations &  Manager Marketing and J
Carilion Clinic Kind's Daughters Environment of Care King's Daughters Communications : 41
Medical Center King's Daughters Medical Center . F L
peclca Conisy i) Jennifer Lacy VYesterday at 3:58 PM
o Love this approach to sharing Steve Moore
PYKRANS #ourBFwin @
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CordClip Availability

Order online at ersstore.com
(account creation required).
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Contact Us

Steve Moore
Robins & Morton

stevenm@robinsmorton.com

Josh Young
Robins & Morton

jyoung@robinsmorton.com
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Jennifer Lacy
Robins & Morton

jlacy@robinsmorton.com
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Thank you for attg@i‘hgf&%:

LCI Congress!
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