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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY
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SSRRH EXPANSION PROJECT
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• Integrated Project Delivery
• Sept 2019 - October 2022
• $108M Construction
• Santa Rosa CA 
• Prefab Exterior



Using the A3 Vehicle to Drive and Document Decision Making



CONCEPT MODELS
Exterior design started with color mock-ups
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And then graduated to full exterior systems



CRASH TESTING

Before we could hit the assembly line 
we had to put the system through its 
paces

Full spray waster testing with negative 
air being pulled from the back side

Implemented some QA/QC measures 
and improvements in the assembly and 
sequencing



UPGRADING TO THE FULLY LOADED PACKAGE
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VEHICLE MANUAL: WHAT IS AN A3?

An A3 is a document used to track, 
organize, and gain buy-in from key 
team members

It organizes the relevant 
information in stages to simplify 
alignment

Serves as a historical document 
the explain the decision making 
process
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CREATING AND GETTING BUY-IN ON OUR A3



LESSON LEARNED
What worked and didn’t work

A3 Stories: Success and Failures



Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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