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Agenda
• Introduction to the Project
• Lean Journey
• Lessons Learned
• Project Recognition
• Q&A
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Introduction to the Project
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McLaren Greater Lansing – Outpatient Care 
Center and Karmanos Cancer Institute
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• Part of McLaren Greater Lansing 
Replacement Hospital Campus

• Outpatient Care Center

• Cancer Center

• Academic/Business Functions
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Project Statistics
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• 3 Stories & Lower Level
• 170,000 SF
• $69M Construction Cost 
• $26M Owner Direct Costs 

• Medical Equipment, IT, FFE, 
Signage, Specialty Consultants, 
Etc.
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Vision
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McLaren Guiding Principle: “To provide 
healthcare as we expect for our own family.”

Create: 
An experience that is part of the 
campus but not a copy of the hospital ... 
like a sibling but not a twin.
An experience that expresses both forward 
thinking technology and warmth ... like a 
forest in a BMW.
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The Team – More Than Bricks & Mortar
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A/E
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Schedule
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March, 2020 March, 2022September, 2020 March, 2021

START OF CONSTRUCTION
BID PACK #1 CONC

BID PACK #2 STEEL

BUILDING OPENING AHEAD OF HOSPITAL

BID PACK #3 CORE & SHELL BID PACK #4 INTERIORS
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Lean Approach
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• Project Team Selection
• Target Value Delivery / 

Manage Financial Goals
• Communication Technology / 

Technique
• Design Assist / Prefabrication
• Project Vision Consensus
• Decision Making Process
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Lean Journey
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Partner Selection: Design Team and Construction Partners
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Design Assist Trade Partner Selection Qualifications
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Healthcare & Design 
Assist Experience

“Partners” not 
Subcontractors

Design Assist 
Trade Partners

Comfortable / 
Familiar with Cost + 
Fee GMP contract
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Onboarding Design Assist Trade Partners
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• Design input started during post-bid interviews
• Initial design ideas reviewed
• Pre-fabrication abilities and proposed solutions
• Drawing inference understanding
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Target Value Delivery
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Target Value Delivery
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Communication
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• Design work sessions
• BIM Process & Virtual Design 
• Project Team Co-location
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Prefabrication
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1. Design Assist Partner Message
2. Prefabrication Examples Employed
3. Other Notable Strategies
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Priority Pyramid

Project Vision Consensus / Decision Making Process
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Decision MakingMock-Ups
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Lessons Learned
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Critical Lean Tools
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• 3P Rules of Engagement – Blue Sky versus Partly Sunny
• Panelization Design Assist Partner on-boarding earlier
• Establish early on Design Intent with Design Assist
• BIM documentation standards for Design Assist partners
• Risk tolerant (contractor mindset) versus conservative approach to the design.
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What Worked Well?
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• Timing of onboarding and defining responsibilities
• Partners are an extension of the Design Team
• Subject Matter Experts engagement at the right time
• Group Pull Planning
• Saved a key element of the design
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Project Recognition

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

Project Success
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How can you apply this tomorrow?
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Q&A
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Contact Us
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Austin Holcomb

McLaren Health Care Corporation

Austin.Holcomb@mclaren.org

Kristina Glusac

SmithGroup, Inc.

kristina.glusac@smithgroup.com

Glenn Simon

Granger Construction Company

Gsimon@grangerconstruction.com
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

The picture can't be displayed.

© LEAN CONSTRUCTION INSTITUTE

Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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