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             Predicting the future………

is our 
favorite 
past 
time
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Modern Safety – Heinrich Triangle

H.W. Heinrich – 1931 
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Understanding the Challenge
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6

Serious Injury & Fatality Research 
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What the research shows…

Minor injuries 
rarely predict 

serious 
injuries….because 

the things that 
hurt people aren’t 
the same things 
that kill people. 

Fatalities are 
almost always 
the release of  
uncontrolled 

energy.

*Conklin
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Where and how people get seriously hurt or die…. 

*University of Colorado
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Start
Of

Job

Hazard

PLAN

System Safety:
Fatality Prevention

Area

STCKY Event

Plan As Imagined

*Conklin
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Adding capacity to fail safely 
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CAPACITY/RECOVERY Model
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The way we talk about events matter!

We tend to investigate how the 
organization failed to prevent 
the event.
Instead, we should investigate 
how the organization failed to 
control the accident 
consequence.

*Conklin
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There seems to be a 
relationship between 
increased reportable 
events and decreased 
catastrophic events.

Time

Events

Correlation that matters

*Conklin
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