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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY
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Driving Change – Shifting Gears 
to Accelerate Lean Across Our 
Enterprise
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Change: Move To A Different Seat 
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Change: How Should We Do This?  (Efficiently; Orderly)
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Change: How Do You Feel About Change?

Were You Excited 
To Participate In 

The Exercise?

Were You 
Hesitant or Anxious 
About What Was 
Happening?

Were You 
Less Than Enthused 
With This Change To The 
Earlier Seating Decision 
That YOU Made?
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Change: You Are The Change

YOU (and everyone else in your company) 
ARE RESPONSIBLE for how your organization 

reacts to – and implements – change.
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Our Journey to Lean Mastery
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FUTURE
What’s 
next?

2023
More 

Practitioners!

2022
Standardizing 

Works!2021
Advocating 

Helps!

2020
Make it 

Stick
2019

Ideas from 
Outside

2018
Ideas from 

Within
2017

Learn More

2016
Lean?

Our Road Trip…

LEAN 
ENGAGEMENT 3 17 65 75 93 98 105 112 ++
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How it Happened…
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2016 2017INDUSTRY BUZZ
WHY

INTEREST GROUP
WHO

CORPORATE MEMBER LEARNING LEAN
RESULT LEAN

3
MEMBERS

HOW

C O R P O R A T E  M E M B E R
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2017 2018GROWING INTEREST
WHY

LEAN TRAINING
WHO

LCI CONGRESS USE LEAN TOOLS
RESULT LEAN

17
MEMBERS

HOWLEAN

3
MEMBERS

We Want To Know More!
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2017 – Hands-On Learning

Villego® Last Planner Simulation
3EMPLOYEES 

EARN CM-LEAN
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2018 2019INTEREST
WHY

COMMITTEES
WHO

OWNERSHIP EMPOWERED
RESULT LEAN

65
MEMBERS

HOWLEAN

17
MEMBERS

Build the 
Structure to  

Collaborate!

Leadership 
Buy-in
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2018 – The Formula 

Leadership 
Support Champions

Let People 
Influence 

Change
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2018 – The First 9+ months

APRIL MAY OCTOBERSEPTEMBERAUGUSTJULYJUNE DECEMBERNOVEMBER JANUARY

Committee 
Structure 

Developed 
to get people involved in leading 

the process.

Request for 
Interest sent 

out via Survey.  

65 PEOPLE want to 
get involved!

1st 
Innovation 
Committee 

meeting 
2 CHAMPIONS 
from each office 

location

1st 
Lean & Tech 
Committee 
meetings 

People from all roles 
are involved

1st 
CLUSTER

People 
lead the process

2018 2019
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2018 – Identify Champions & Include Everyone

• Introduced the Committee 
Structure to the Enterprise

• Open request to EVERYONE
65 people sign up!

2 Champions from 
each office

Committee Structure

Invite Others
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2018 – Why?  What?  How?

Innovation 
Committee 

Strategy
Planning
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2018 – Define the Purpose, Goals & Roles. Standardize Meetings

Establishing 
the Purpose 

of the Committee

Innovation 
Committee 

Kick-Off Agenda

Lean & Tech 
Committees 

Kick-Off Agenda



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

2018 – Develop Structure with Trackable Goals

Start with a Charter
Develop Goals

Develop Structure

CLUSTERS
Where the work 
really occurred!
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2018 – Standardize & Measure

Dashboards (Structured Communications)
 
Assign Roles (Distribute Responsibility)

 Innovation Committee
 Lean Committee
 Technology Committee
 Clusters
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2018 – Clusters = People Leading Change
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2018 – Roadmap to Successful Cluster
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2018 – Standardize, Set Goals & Measure Successes
• Cluster Dashboard

Assign Roles
 (Volunteer) 

Facilitator
Scribe

Time Keeper

Allow people from 
All Roles 
to get involved
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2018 – Share Your Solutions
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2019 2020LEAN IN ACTION
WHY

PROJECT TEAMS
WHO

LEAN TOOLS LEAN PRACTITIONERS
RESULT LEAN

75
MEMBERS

HOWLEAN

65
MEMBERS

Lean in 
Action

Leadership 
Support Champions

Let People 
Influence 
Change
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2019 – Impact Initiatives
Lean Deployment Guide

www.cic.psu.edu/lean-deployment-planning/ Magnets & Dry 
Erase

http://www.cic.psu.edu/lean-deployment-planning/
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2019 – Lean Learning Continues
Villego® Simulation…

…Last Planner® in ACTION!
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2019 – Other Lean Tools Utilized
CoS

HUDDLES

Huddleboard (Rev 3)

CoS Status Magnets
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PREFABRICATION

COLOCATION

DASHBOARDS

2019 – Other Lean Tools Utilized

Flexible & Collaborative 
Workspace
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2019 – Pilot Project Prompts more LCI Interest

Organized the launch of the MidAtlantic “Interest Group”  
Became a Community of Practice in 2020
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Leadership 
Support Champions

Let People 
Influence 
Change

2020 2021GUIDANCE
WHY

LEAN CHAMPIONS
WHO

SHARING & INSPIRING LEAN RESOURCES
RESULT LEAN

93
MEMBERS

HOWLEAN

75
MEMBERS

Our teams want more!
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2020 – Why Create An Innovation Dept

It's becoming a 
DIFFERENTIATOR!

The Why?  

80+ PEOPLE 
INTERESTED

TEAMS STRUGGLING 
TO GET THEIR 

JOURNEY STARTED

A CHALLENGE TO FIND 
COMBINED TECH & LEAN 

MINDSETSHARING SUCCESSES 
ACROSS ENTERPRISE
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2020 – What We Haven’t Done Well

REQUESTS FOR 
COACHING 

(teams & clients)

CREATING 
STANDARD

GUIDES

SHARING IDEAS 
ACROSS 

ENTERPRISE

LEAN

TECH

UNBALANCED 
ADVANCEMENT
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2020 – Innovation Department Structure
Director of 
Strategic 
Initiatives

Manager of 
Continuous 

Improvement

Director of 
Technology & 

Innovation

VDC Engineer

Enterprise Lean 
Champion

Innovation Committee Technology Committee Lean Committee
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Committees evolve 
into CoPs

Ideas develop 
through a 
structured process

2021 2022LEAN/TEAM HEALTH
WHY

LEAN CoP / TECH CoP
WHO

INNOV DEPT ADVOCATE IDEA LIFE CYCLE
RESULT LEAN

98
MEMBERS

HOWLEAN

93
MEMBERS

PDCA

Leadership 
Support Champions

Let People 
Influence 
Change

Improved Structure
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2022 2023RELATIONSHIPS
WHY

TEAM MEMBERS
WHO

TEAM DISCOVERY/HEALTH APPRECIATION
RESULT LEAN

105
MEMBERS

HOWLEAN

98
MEMBERS

Focus on 
People

Leadership 
Support Champions

Let People 
Influence 
Change

• Understanding people is the 
heart of Lean

• Engage and Empower the 
“right” people for the “right” 
initiative
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2022 – Focus on People

Build relationships

Understand how 
you (and others) 
like to work

Focus on 
People
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2022 – Connecting Our People

Better Sharing of Ideas
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2023 FutureDEMAND GROWING
WHY

TEAMS & CLIENTS
WHO

TRAININGS & SIMULATIONS ELEVATING MORE TEAMS
RESULTHOW

Focus on 
Culture

Leadership 
Support Champions

Let People 
Influence 
Change

LEAN

105
MEMBERS

Educate
Elevate

Align
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2023 – Butz 21 Standards
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Memorable Moments

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

2017 – 2023    A Commitment To LCI Congress
2018 – Orlando, FL 2019 – Ft. Worth, TX 2020 – Virtual Event2017 – Anaheim, CA

2021 – Phoenix, AZ

0
1

3
4

9 9

7 7

0 0 0

2
1

4

2

6

0 0
1 1

0

2
1 1

0
1
2
3
4
5
6
7
8
9

10

2016 2017 2018 2019 2020 2021 2022 2023

LCI Congress
How Many BFC Employees
Attended Congress?
How Many Were Presenters?

How Many Were Learning Day
Trainers?

2022 – New Orleans, LA
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2016 – 2023: Reflection

2

18

0

5

10

15

20

2018 2023

Projects Implementing Lean 
(Average)

Introduction to Lean
+

Examples of Success
+

Experimentation
+

Lean Understanding
+

Personal Lean Success
=

Lean Adoption
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Takeaways

© LEAN CONSTRUCTION INSTITUTE
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Takeaways

44

Leadership 
Support Champions

Let People 
Influence 

Change

• Shares the vision
• Sets expectations
• Drives success

• Creative and Innovative freedom
• Ability to think outside the box
• Coach and Motivator –patient and 

flexible

• “Do-er” led groups 
create actionable 
outcomes

Mindset of continuous improvement built into the culture – everyone’s role
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How can you apply this tomorrow?

45

Reflect

MINDSET CHANGE AGENT

IN MY CONTROL

OUT OF MY CONTROL

The 
Thoughts 
and 
Actions of 
Others

The Goals 
I Set

My 
Thoughts 
& Actions

What 
Happens 
Around 
Me

What 
Other 
People 
Think

The 
Outcome 
of My 
Efforts

What I 
Give My 

Energy to
How I 

Handle 
Challenges

The 
Opinions 
of Others

The Willingness of 
Others to Change
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Let’s Continue the Conversation!

5:30 to 7 PM 
400 Renaissance Dr. W
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Contact Us

48

Steve Lee
ENTERPRISE DIRECTOR OF 

STRATEGIC INITIATIVES
Steve.Lee@butz.com

Emily Lowe
ENTERPRISE 

LEAN CHAMPION
Emily.Lowe@butz.com

Dan Flickinger
PROJECT EXECUTIVE

Daniel.Flickinger@butz.com

Semi Toshi
PROJECT MANAGER

Semi.Toshi@butz.com

Pete Schneck
PROJECT MANAGER

Pete.Schneck@butz.com
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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