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Visual Management 
Installing the Supercharger for your Planning Team
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY
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The Starting Line

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

The Track
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Large Themed Indoor Attraction

Large Themed Indoor/Outdoor 
Restaurant

Large Themed Indoor 
Retail/Restroom

Small Themed 
Indoor/Outdoor 

Restaurant

Small 
Themed 

Snack Kiosk

Medium Outdoor Attraction
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Whiting-Turner Planning Process Development
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Setting Up Our Garage
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Setting  Up Our Garage
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Time for a Tune-Up, Not a Full Rebuild
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Analyze the Process

• Layout of the room

• Existing TVs for schedule & Touchplan

• Floorplans of each area 

• Right people in the room

• Scheduler front and center

• Good interaction from the trades
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Analyze the Process

• Information loss from planning room to field

• Information loss from planning room to leadership

• Marker boards require manual updating with limited 

visibility

• No digital copy of marker boards

• Wasted time printing & laminating floorplans every 

time the plan changes
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Setting Up Our Garage
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Setting the Rules
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…Our Current Cloud…

…is IT Approved…
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Setting the Rules
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Cost to 
Implement

Flexible & 
Replicable

No 
Programmer 

Required
Reliability & 

Uptime

Security 
Risks, 

There’s an 
app for that
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Digitize Marker Boards
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Problem Statement
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• Create a single source of truth linking information in the planning trailer with the office. 
• The process must use our existing suite of tools and be flexible to integrate additional tools.
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Ready to Pop the Hood
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Keeping it Simple
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The Constraint Kiosk
The Constraint Log
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The Engine, Not The Computer
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The Everything Kiosk
Then
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Our Solution
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Raspberry Pi4
AutoStart Script Loads Web 

Browser in Kiosk Mode

Foot Pedal Programmed 
for Page Reload
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Why We Ended Here
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• Very Simple Code
• Easy to Troubleshoot
• Quick to Setup
• Inexpensive, No Subscription

• Occasional Board Failures
• Someone On-Site Must Be Trained
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Taking it for a Test Drive
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Taking it for a Test Drive
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Taking it for a Test Drive
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What was our Time?
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WEEKLY WORK PLAN

Single Source of 
Truth

Adaptability

Less Waste

Clean & 
Organized
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What was our Time?
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DAILY CHECK-IN

Single Source of 
Truth

Adaptability

Less Waste

Clean & 
Organized
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Scheduled Maintenance
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TVs are more 
intimidating than 

paper, less people 
drawing on them.  

TVs can’t be big 
enough.  

Loss of physical 
Connection to 
Constraint Log

Internet Connectivity



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

Next Up
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Fully Adaptable Kiosk

Project Information
Safety Awards

Logistics Updates
Delivery Schedule
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Ryan Fintel

Whiting-Turner

Ryan.Fintel@whiting-turner.com

Tommy Amato

Whiting-Turner

Tommy.Amato@whiting-turner.com

Aaron Reedy

Baker Concrete

reedya@bakerconcrete.com
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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