
People are getting certified. 
You can too!



Benefits of 
Certification?

Lean Construction 
Certification, LCI-CPC sets the 
standards for consistent 
understanding of Lean 
Construction methods and 
tools.
To give owners a way to 

distinguish practitioners with 
real Lean experience



Steps to Certification



Verify Experience 

Requirements for voluntary 
certification:
3+ years equivalent in Lean 

Construction (2080 hours per 
year)
Two references to validate your 
experience
Agree to comply with the 
Certification Code of Conduct



Apply

Submit the online 
application within 
the LCI’s certification 
management 
system Prolydian.  
Pay Application Fee



The LCI Knowledge 
Assessment:

Computer-based exam 
composed of 150 multiple-
choice questions 
administered in one session

Take Exam



 LCI Transforming Design & Construction book

 LCI Target Value Delivery book

 Last Planner System® Standard Work Guidelines

 leanconstruction.org/member-hub/last-planner-
standard-work/

Before the Test

Lean Topics on LCI website 
Lean Videos on LCI website  
Field Crew Huddle Videos 
LCI eLearning
leanconstruction.org/learning/e-
learning/

• Give yourself time to develop your study plan based on the LCI-
CPC Knowledge Assessment Content Outline

• Watch the LCI-CPC certification overview webinar
• Take a practice quiz online to get comfortable answering these 

types of questions
• Review LCI’s Key Refresher Resources in the LCI-CPC Handbook



Capabilities Assessment

 Upon passing the knowledge 
assessment, potential 
certificants will be required to 
submit a portfolio 
(compilation of work 
products, Practitioner 
references, etc.)

This is a chance to show what 
you know – make it complete 
and give in-depth answers



Capabilities Assessment

Section 1 - Candidate must complete all seven 
prompts:



Capabilities Assessment

Section 2 - Candidate must complete four of seven 
prompts:



Example Questions Capabilities 
Assessment



Example Questions



Use the Capabilities Scoring to 
Plan Your Response



Handbook

Download the Handbook for 
more exam information, 
practice questions and 

FAQs.



Certification Awarded



Webinar: First-Hand Perspective on Certification 
    From LCI-CPCs

Panelists: Leandris Weeden, Raymond Lota, Jeremy Atkinson, and Emily 
Lowe
Date: November 17th
Time: 1:00 – 2:30 pm

Objectives of this webinar:
1.Understand the role of LCI-CPC certification in Lean constriction
2.Discuss why the LCI-CPC is important for owners
3.Learn about the benefits of LCI-CPC for practitioners
4.Q&A



QUESTIONS:
certification@leanconstruction.org

Kristin Hill
Director, Education & Certification

Ilene Goldberg
Manager, Strategic Partnerships

mailto:certification@leanconstruction.org
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