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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MO

Problem Statement
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Key Points

© Partnering with Insurance

© Viewing Risk Differently

© Underwriting Challenges

® Engaging for Success
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Insurance is a Stakeholder

6\ Lean Construction Institute
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

IPD Stakeholders

Developer

Where is the Insurance?

Who buys the coverage?

How is coverage
. Partners
triggered? ner Contractor

Contract Model Behavior Model
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Risk Viewed Differently
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Risk is Different. It Should be Viewed Different.

Mass Timber Climate / Environmental Integrated Project Delivery (IPD)

—

/
/“
L
o |
W4
Rt
“
ey
E
= .
i

© LEAN CONSTRUCTION INSTITUTE




25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Insurance Carrier’s Differing Views on IPD

Perspective-can vary depending on their individual assessments of the project, review of
@ contract language, and the insured companies' overall approach and experience

Some may view IPD with caution because it is a relatively new and there may be concerns
about confidentiality and liability if something goes wrong

l‘ Allows projects to divert claims, by recognizing problems earlier

N . . .
\ Provides tools for successful outcomes and better dispute resolution, to get back on track

© LEAN CONSTRUCTION INSTITUTE
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What Matters Most
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

There is still Risk with IPD

IPD is a way to deliver a
project. It’s not a magic wand

that eliminates risk. There are a
different set of risks, coverages,
and perils, to be considered.
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Different Risk Considerations

&>

Professional &
Pollution
Liability

Subcontractor
Default
Insurance

Builders
Risk

Primary & Excess
Casualt

Workers. Cgmp, Direct Physical Damage to Financial loss caused by Professional and Pollution
Coverage €= enaral Lz, Auto, Property Under default of Subcontractors and Liabilit
CLlPs, OLPs Construction Suppliers performance 4

Excess Liability

Contractual Liability (at fault)

@ Traditional Quiality (%/Z]?ergﬂamh'p) 31 Party Liability

v Project Schedule Subcontractor Qualification

o Delivery Property, Fire, Water Damage Errors caused by Negligence

@ Integrated Stakeholder Relationships (Trade Partners, GC, Owner, A/E) New Processes/Behaviors

.Q Project Team Culture Contractual Liability (no-fault waivers)

o Delivery Management Approach Licensing Requirements (design components)
Uncertainty of Costs (continuous estimating) Unproven/Limited Case Law
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IPD Training is a Preventative Risk Measure

Risk Mitigation Planning Shared Responsibility

Lean Behaviors

e Changes the way people behave e |dentify and mitigate risks early in e Shared responsibility for project
on projects the design and construction success, meeting project
e Makes projects more reliable, phases specifications, and timelines
better quality, reducing risk e Reduces the likelihood of errors, e Lowers potential claims costs due
changes, defects, or costly rework to fewer unexpected expenses or

delays during construction




Underwriting Challenges for IPD

6\ Lean Construction Institute
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We Insure We Don’t Insure
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

IPD Insurance Doesn’t Exist

Insurance Policy insures against specific perils that are covered regardless of contract arrangement

2222 Requires close collaboration and engagement between carrier, broker, owner, and
l[| [|] contractor to determine what coverages and options will work best for the project

o) o,
% ? Must consider stakeholder relationships, culture on the project, estimating uncertainty,
S: | :J and liability

fg' The financial risk and profit sharing, is not typically covered under any policy
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

The Challenge with Risk & Liability

All the behaviors of IPD and Lean are good...
« But how risk & liabilities are identified and assigned

« But IPD contracts can create a risk that wouldn't exist if you didn’t have that type of contractual
arrangement

« But the contractual arrangement of shared risk and rewards among all prime party stakeholders

... poses the challenge for writing coverages
R ——
. 1
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Experience Plays a Role

Insurance coverage is primarily based on
experience and plays a role to determine
proper coverage

Being able to execute IPD well reduces
risk, it's not the contract that will do that

How the company supports IPD and the
resources committed to the project, is
equally important
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Requirements for Seeking Coverage

Before the job starts:

Have a plan, Tell us the plan

Show us your experience as an IPD Team We are asking about these
|dentify all the stakeholders things, and someone is
Outline the prequalification process giving us the answer, but

we need those answers to
be coming from the people
in this room.

Size of risk pool

Intent of risk pool

Impact to GL exposure

Training and support provided to IPD teams

© LEAN CONSTRUCTION INSTITUTE




Engage with your Insurance Carrier
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Engage for Success

IPD projects are transparent in how they operate, that's happening, but we don’'t know about it
Partner with your insurance carriers Risk Engineering Team to support IPD and Lean behaviors
Invite the carrier to walk the project and attend training

Invite the carrier to conduct project reviews, host training, and perform benchmarking

Provides value to all stakeholders

© LEAN CONSTRUCTION INSTITUTE




25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Show and Tell

« Be willing and prepared to show what is happening
 Practices but should be observable to evaluate the risk

« Makes carriers more comfortable supporting these programs

Evidence of There is FLOW of the

: Learning, problem-
collaboration and work and a clear s P

Transparency of the
solving, and growth

f the proj -
state of the project trust production strategy
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Partnerlng Together Supporting All Stakeholders.

Innovation

Team Formation
& Onboarding

Site Walks Project Site Collaboration
Reviews

Policy

Performance . Al
. Benchmarking A4 é Endorsements
Metrics ‘ 1 l —
i CO_St vz
Issue Management/  Claims Risk Engineering S | vz

Resolution Management Underwriting

Communication

Contractual

Relationships Knowledge

Sharing

Risk Mitigation Plans

=Rl FY L
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Observed Practices

This 1s what we see
the most in our
observations.
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No Blank Walls
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Visual Planning and Scheduling- Last Planner System
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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Visual Planning and Scheduling- Simple is Super!

ITEM #

L
iE

|9

M%lGNNENT DESCRIPTION

| eviasce smosans,
% Sate - Defined

Rligie S - Abse b2 Lgn

“elall Rebar

6|5

1 |ﬁ
I|_?_Ea s C—— N

|3 (82|57 [farm & Your wiany

li'}x.s? u:.?‘..nl.,-n,
'llu 0 | Bt Setion

= | pr——— | = [l
o= J—O— 1 PRt Law cossuere, [B5.7

500 Trep

|
".r!&z &

B

Underslel Brins

|8 i?r

S

shulo

Tuwr Soln

|loi\1 Y

| 5ol Py

s

usdirglaly Broins

2 h |

b D

LARED]

Poar 3wl

BachtT Lowp

540 Yrep

Undershuls Brases

Pour Sl

© LEAN CONSTRUCTION INSTITUTE

'&H-m% ™ RS g3
- <og.

g A

PETLD - COADE Soc

L

DEERE |

Bu\c-Pm-"W"
API- EQECT Nw
Mohi ¢ - Patp _S06 &

—_—
e ety

'D"" b1 tre y

Syl RErpw LS,

Prrme-Geady see

C Corenns AR

= 7
<TATEUNE ?ff‘m?
_—




25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Daily Huddles

-

¢Ha hecho usted Have you dOﬂe You are entering an

su plan de I

pre-tarea hoy? your pre-task
— - plan today?
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How can you apply this tomorrow?

Engage in the conversation, talk to your Risk Department and ask how to engage
with the insurance carrier- we want you too!

Keep focused on the behavior model of IPD and Lean, it is equally as important as
the contractual arrangement.

Be willing and prepared to show what is happening, it helps the insurance carrier get
comfortable supporting these types of programs and projects.

Implement tools to recognize problems early, potentially divert claims, and stay (or
get back on) track.
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Contact Us

-

Michael McKinley
= AX¥A ‘michael.mckinley@axaxl.com

2 Peter Ukstins y q
A peter—ukstms@axaxl com”
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