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25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY

Contact Us

Tim Tropp
Jamerson & Bauwens Electric

ttropp@jbelectric.com

Peter Bleser
Anderson Mikos Architects

pbleser@andersonmikos.com

© LEAN CONSTRUCTION INSTITUTE
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Justin Harding
Jamerson & Bauwens Electric

jharding@jbelectric.com

Larry Kavanagh
Unified Works

larry@unified-works.com




We are
too busy




Which Team
Are You On?







Self-Directed
Project Pull Plan

e Coordinates Trades
* Makes Job VISUAL
e Tool For Daily Huddles




Now What?

If we get the right people in the

right job we've won the game.

YOU GOT THE JOB}
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Early and Often

e Model LEAN Behavior
and Expectation from
the Start!

e First Planner

oo between two Altrib
‘of VALUE to CUSTOMER.

1% 1t Mors Important 1o Gain 2+
~or ~

e 1t More Important o Gain y2e
st

Decis
importance




Change Behaviors |_ a4

W

* Engage and
Integrate Teams

TTT— Electrical Engineer

* Peer influence



Typical Process

hwner/Developer,
hitect, Engineer
or consultant

Musrﬁamnwm-ﬁnﬂm'

Review RFl and

Cre .
provide answer

_Buﬂder

Close ) = Submit RFlto GC
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Kaizen the Process

Eﬂ Remove Industry Silos

i g ? Use Peer Influence to Change
Behavior & Huddles

|—T—| Owner/Designer/GC/Sub/Trade
mm=  jntegration
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Utilize Tools 3

Visual & Transparent




Final Thoughts

* Early & Often

* Change Behaviors

* Engage & Integrate Teams

* Improve the Process

e Use Visual & Digital Tools

* Creates Transparency & Trust

* You can implement at ANY stage
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