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Locations
• Atlanta, Georgia
• Charlotte, North Carolina
• Detroit, Michigan (HQ)
• Kalamazoo, Michigan
• Kokomo, Indiana
• Mexico City, Mexico
• Pittsburgh, Pennsylvania
• Sao Paulo, Brazil
• Tampa, Florida
• Windsor, Canada

2022 ENR Rankings
#1 – Automotive (last 20 years)
#1 – Manufacturing
#3 – Aerospace 
#4 – Co-generation
#6 – Steel & Non-ferrous Plants
#12 – Data Centers
#14 – Telecom
#39 – ENR Top 400
#46 – Industrial Process
#48 – Power

Delivery Systems
• FEL Studies
• Preconstruction
• Construction Management
• Design-Build
• General Contracting
• Program Management
• Integrated Project Delivery
• EPC / EPCM
• Facility Management
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Self-Perform
• Design
• Structural Concrete / Placement
• Structural Steel Erection
• Selective Demolition
• Heavy Rigging
• Emergency Shutdowns
• Plant Relocation / Shutdowns
• Tooling / Equip. Shutdown
• Technology (Field / Radar / Laser / etc.)

• 0.43 EMR - 2023
• Top 40 construction company in the U.S.
• 107-years experience, founded in 1916
• $6.3 billion USD annual sales
• More than 14.5M+ annual craft hours
• Experts in delivering complex & technical projects
• 7 domestic U.S. / 3 international office locations
• 1,500 global team members
• 95% repeat clients

• Consulting
• Planning
• Site Selection
• Procurement
• Construction
• Process Equipment Install
• Facility Management
• Concrete
• Technology
• Architecture / Engineering
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Office LocationsWhere We’ve Worked
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DEI supercharges Lean Excellence: Walbridge's DEI Journey

 June 2020 Human 
Resources

Supplier 
Diversity

Strategy & 
Vision

Mindset & 
Language

Engage & 
Educate

Resources & 
Processes

Metrics & 
PDCA

Journey 
Last 3 yrs.
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DEI supercharges Lean Excellence: Walbridge's DEI Journey

1. Where to start? 
2. How to leverage lessons learned? 
3. How to engage leaders and team 

members? 
4. Where are we going and Who are 

we? 
5. What processes and resources and 

are required?
6. How do we measure progress?
7. Lessons Learned > Apply tomorrow!



© LEAN CONSTRUCTION INSTITUTE

2 5  Y E A R S  O F  L E A R N I N G :  S U P E R C H A R G E  Y O U R  L E A N  J O U R N E Y  I N  T H E  M O T O R  C I T Y

DEI supercharges Lean Excellence: Walbridge's DEI Journey

• The mix of individual differences that make a 
difference in interactions with others.

Diversity

• Getting each individual what they need to succeed 
based on where they are and the journey ahead.

Equity

• Getting the mix of individuals to work well together 
when differences are valued and respected.

Inclusion

DEI
Others:
• DEIB
• DEIA
• JEDI
• REDI

Walbridge
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1 - Where to start?
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1 – Where to Start?

What can 
we 

influence?

Internal

Not hearts 
& minds

Expected 
Behavior

Dimensions 
of Diversity Boundary

Framework
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1 – Where to Start?

ROLE

GENDER

GENERATION

EXPERIENCERACE

OTHER

IMPLEMENTATION TEAM DIVERSITY
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2 - How to leverage lessons learned?
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2 - How to leverage lessons learned?

ceoaction.com 
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2 - How to leverage lessons learned?
Consultant Name:  insert here
DEI Consultant Scope of Work BASE OPTION Estimated hrs Cost / hr Estimated cost

1. Overall Cultural assessment / SWOT Consultant 10                     10.00$            100$                   

a. Listening tour / focus groups Consultant 10                     10.00$            100$                   
b. Inclusion Survey - Fairness/ & Respect, Value & 
Belonging, Safe & Open, empowering & Growing

Consultant 10                     10.00$            100$                   

c. 1 on 1 interviews (leader and team members) Consultant 10                     10.00$            100$                   

a. Other

2. Overall Strategic Plan / Recommendations Consultant 10                     10.00$            100$                   

a. Workforce Consultant 10                     10.00$            100$                   

b. Workplace Consultant 10                     10.00$            100$                   

c. Purchasing Walbridge Walbridge Walbridge Walbridge Walbridge

d. Community future future future future future

e. Customer Walbridge Walbridge Walbridge Walbridge Walbridge

3.Training by consultant

a. Unconscious Bias Consultant CEOAction 10                     10.00$            100$                   

b. Difficult Conversations Consultant CEOAction 10                     10.00$            100$                   

c. Custom Training future future future future future

d. Other n/a n/a n/a n/a n/a

4. Coaching / mentoring Sr. Leadership not req. not req. not req. not req. not req.

5. Developing Business Case (supports sustainable DEI 
program)

Review and 
Comment

10                     10.00$            100$                   

6. Developing Expected Outcomes
Review and 
Comment

10                     10.00$            100$                   

7. Developing Metrics / KPI’s
Review and 
Comment

10                     10.00$            100$                   

8. Communication and Accountability plans Consultant 10                     10.00$            100$                   

9. Benchmarking other companies Walbridge Walbridge Walbridge Walbridge Walbridge

10. Other n/a n/a n/a n/a n/a

Total Estimated cost: 1,300$                

Overall Expected phasing & duration of services Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Phase 1 - Insert description X
Phase 2 - Insert description X
Phase 3 - Insert description X
Phase 4 - Insert description X
Phase 5 - Insert description X
Phase 6 - Insert description X

Comments

Walbridge creates internally,  consultant reviews 
and provides suggested improvements

Walbridge creates internally,  consultant reviews 
and provides suggested improvements

Walbridge creates internally,  consultant reviews 
and provides suggested improvements

Consultant provides examples - Walbridge 
customizes

Scope of Work
RFP

Analysis & 
Recommendation

Consultant #1 Consultant #2 Consultant #3 Consultant #4

Plus
Delta
Key Takeaways
Recommendation

Company Consultant #1 Consultant #2 Consultant #3 Consultant #4

Principal Interviewed President Co-Founders Founder and CEO  PhD

Email
Phone
Address

Website

LinkedIn

Experience - 30 years at GM - various HR roles including Global HR 
leader and Executive roles.
- 2013 started Solo-consultancy
- GM: setup employee resource groups
- GM: 2009 Lead Diversity on interim basis
- Current: Helping Tier 1 client with 2021 strategy and 
a Non-profit Foundation

- Lead improving culture
- Improve Board diversity
- Engagement surveys

- (18) years professor at Walsh college
- (12) years consulting

DEI Services & 
Approach

Assessment of DEI 
Culture

- Approx. (2) months to assess Walbridge 
- Then develop recommendations and priorities
- Bigger companies (like Walbridge) required less 
strategic and more coaching
- Smaller companies require more strategic work on 
Inclusion with CEO
- Priscilla would not be "on stage" DEI presenter to 
employees - this should be CEO and Sr. Leaders
- Priscilla would deliver DEI training
Assessment of DEI Culture
 - Survey employees
- Compare to other companies

- (5) Pillars - Workforce, Workplace, Purchasing, 
Community, Customer
Standard Process
1 - Cultural SWOT / Assessment - 4 or 5 workshops to 
identify
2 - Develop SMART Strategies
3 - Implementation plans
4 - KPI's and Improvement Teams
5 - Training

- Developing and delivering training around "gaps" - 
like bias, promotions, mentoring

Assessment of DEI Culture
- Assessment done through focus groups and listening 
tours - ask questions

- Lee would function a as GUIDE - accessible at all 
levels
- Would need  access to all levels of employees to 
determine baseline culture
- Organic process - discover Walbridge first- 
Assessment - gather internal feedback

Training Resources - Adapt consultant DEI training for Walbridge needs
- Create custom training for Walbridge
- External partners (if required)

- Knowledge Burst videos - high impact - exclusive 
to MTS
- Provide a "toolkit" and portal for Enterprise use
- Very strong library of training resources
- Adapt consultant DEI training for Walbridge needs
- Create custom training for Walbridge
- External partners (if required)

- Adapt consultant DEI training for Walbridge needs
- Create custom training for Walbridge
- External partners (if required)

Priorities for 
Walbridge

- During Education and Awareness phase - make sure 
to have people of color in the room - especially 
external sources

- Impressed with diversity of Walbridge Inclusion 
team of (44)
- Start with assessment of DEI baseline culture
- Note: After review of Walbridge's progress so far, 
they agreed we have made significant progress in 
many areas of planning
- Use Surveys and Listening Tour/interviews
- Focus on discovering on how employees "feel"
- (4 to 8) hr. foundational training for Leaders
- Strategy + Consulting + Collaboration + Training
- Create a "common language"
- Everybody part of DEI
- Create communication and accountability plans

- #1 priority should be to develop Walbridge 
"BUSINESS CASE" for DEI - this is a foundation of 
"why" for engagement across the Enterprise
- DIVERSITY VISIBILITY - website, Board, social 
media, etc.  If it's not VISIBLE, then then especially 
external customers, potential new hires don't see 
our commitment in action

References

Selection 
Interviews

4a) FUTURE STATE (recommendation)
What do you propose and why?

a) Describe solution
b) Direct cost?
c) Cost of resources to fully  implement and train?
d) Tangible cost savings and benefits to customer?
e) Intangible cost savings and benefits to customer?
f) What is Return on Investment?

4b)EXECUTION PLAN - How will you implement?
4c)FOLLOW-UP - How will you ensure problem is solved?

Approved by:
    Owner:
    Walbridge:
    A/E:
    Other Stakeholders:

Approved Date:

A3 - Choose best DEI Consultant NLT 11/16/20

1) BACKGROUND (describe the 
issue):
What is the Idea?
Walbridge has committed to improve 
Cultural Inclusion throughout the 
Enterprise.  The CIT Leadership has 
agreed to engage an external DEI 
consultant to guide us on our journey.  
We want to have a consultant on board 
by mid-November to be ready for a 
January 2021 start of executing the 
overall strategy and plan.

The right Diversity & Inclusion 
consultant will wish to serve as a 
partner and catalyst to help Walbridge  
win, by discovering and optimizing all 
that can be achieved with and through 
the diverse, inclusive, and deeply 
engaged people of our enterprise.

Why is it important?
An external consultant will be valuable 
in helping to identify our BLIND SPOTS.  
They will have access to:
- Organized and discplined approach 
and process 
- Lessons learned from previous Clients
 - Resources for training
 - Help us  move the diversity needle in 
ways our employees, customers, board 
members, and other essential 
stakeholders can see and feel.

Project Name:  
Cultural Inclusion Initiative 2020-21

Subject: 
Choose best DEI Consultant NLT 
11/16/20

Date:  10/23/20 v1

Prepared By:   E. Twigg, R. Krout. 

Collaborators:

2a) CURRENT STATE: 
Where do things stand now?

It is equally true, however, that Diversity & Inclusion can only begin at your organization’s point of readiness — no more, no less. On a DEI maturation and readiness continuum, your organization may not be as far 
along as hoped, making a conversation on respect and civility all that your organization is ready for.

2b) GOAL: 
What specific outcome is required?
Focus on changing behavior — not on changing hearts and minds.

We are looking for:
•	Cultural Inclusion across all cultures, ethnicity, nationality, race, gender, sexual orientation, etc.
•	Ideally construction industry experience with companies our size and locations
•	Not a “cookie-cutter” approach or program
•	Have training / survey resources
Ability to assess the current state of Inclusion to identify and prioritize improvements
•	Several relevant references to call
•	Familiarity with CEOAction or Business Leaders of Michigan?
•	Willing to meet with JR (at no cost) to see their willingness to first understand Walbridge, and then for JR to see how they synthesize their understanding into a preliminary plan, that fits Walbridge needs.

Harvard Business Review reported that organizations with visible diversity — that is, diversity we can see — as well as invisible diversity are 45% more likely to capture larger portions of the market, and 70% more 
likely to enter new markets year to year. These statistics prove that behind the optics of a diverse workplace, there is real business value.

The right Diversity & Inclusion consultant can assist in closing this gap in ways that are real, strategically valuable, and measurable. They may suggest building Pull-Through development strategies that can put more 
diverse and qualified employees in the leadership pipeline. They may point to creating an Employee Resource Team that looks for opportunities where the organization can show versus tell its DEI story. An 
experienced consultant can show you how to become more visually sensitive to what your clients see when they look at your organization. The right DEI consultant with these insights can help you tell a diversity and 
inclusion story that is authentic and true.

A3 Number: ________________

Cost & Schedule Impact:

3) ANALYSIS: 
Why does the  problem or need exist?

Root cause analysis - if applicable

A3 Thinking

HIRE A 
CONSULTANT
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Comfortable and 
accepted

Contribution

Perspectives & 
ideas

Innovative 
decisions

Better 
outcomes

Attract 
and 

retain

2 - How to leverage lessons learned?

TEAM MEMBER 
BELONGING 

CYCLE
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3 – How to engage leaders and team 
members? 
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3 – How to engage leaders and team members? 

Denial

Minimization

Adaptation

EXCLUSION TOLERANCE BELONGING

Bridges Across 
Differences

Emphasizes 
Commonalities

Misses 
Differences

Unlock 
Collaboration 
& Innovation

https://vimeo.com/850247220 

https://www.idiinventory.com/ 

See More 
Diversity

Deeper Appreciation 
for Diversity

Shift Perspective & 
Behavior

Developmental Goal

https://vimeo.com/850247220
https://www.idiinventory.com/
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3 – How to engage leaders and team members? 

Lay the 
Foundation

Create & 
Launch 

Personal 
Action Plan

Reflect, 
Learn, Re-
Commit

Learning Journey Phases
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4 – Where are we going and Who are we? 
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4 - Where are we going? 

OUTCOME
Current and 

future 
employees 

believe DEI is a 
core value

12-month Plan
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4 – Who are we?
1. Why DEI?
2. Values
3. Vision (where)
4. Mission (who)
5. Priority 
6. Definition 

(alignment)
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4 - Where are we going? 

DEI for 
Everyone

Dialog 
Sessions

Bridge 
Café

DEI 
Roadmap

DEI 
Resources

Care 
Moment

 SIGN UP and PARTICIPATE  REVIEW and INTERNALIZE

Team Member Orientation
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5 - What processes and resources are 
required?
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5 - What processes and resources are required?

Broaden your 
Perspective

Acts of 
Inclusion

Accountability 
Partner

Do (3) things every month
Consume Content
• Book
• Article
• Video
• Podcast
Socialize at different 
places – Dialog Sessions

(50) Everyday Acts of 
Inclusion
• Slow down
• Be present
• Be curious
• Show appreciation

Monthly Meeting
• Build a relationship
• Share actions
• Share experiences
• Beliefs explored
• What was learned
• What got in the way
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6 - How do we measure progress? 
     Identify plus / deltas?
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6 - How do we measure progress?   Identify plus / deltas?

View My Results My Answer Meaning of Score

Workplace Assessment Results 66% Emerging
Workforce Assessment Results 51% Aspiring
Community Assessment Results 79% Managing
Vendors Assessment Results 97% Optimizing

Assessment Results

SCORES BY SECTION

Export Report - 2020
Date: 6/11/2021
Account Name: Walbridge
Created By: Richard Krout
NOTES:  * denotes required question(s) | answer fields shaded in gray are calculated automatically by the online platform | answer 
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7 - Lessons Learned along the way
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7 - Lessons Learned along the way
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7 - Lessons Learned along the way
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Lessons Learned along the way
1. It’s a cultural change – not a program

1. Action based
2. Assessments
3. Assign Responsibility – broadly
4. Balance Realism and Aspiration
5. Embed
6. Goal Alignment
7. Leadership Buy-in
8. Seek input

Cultural 
change 

Be 
Inclusive

Be 
Dynamic

Account-
ability

2. Be Inclusive
1. DEIs hidden aspects
2. Train in stages
3. Types of activities
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Lessons Learned along the way

Cultural 
change 

Be 
Inclusive

Be 
Dynamic

Account-
ability

3. Be Dynamic
1. Feedback
2. Language
3. Policy
4. Process/Practice

4. Accountability
1. Continuous Feedback

2. Refresh teams
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Key Takeaways
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Key Takeaways

Strategy

Personal 
Journey

Operational 
Process

• The Why?
• Vision / Mission / Values
• Priority
• Definitions (alignment)
• Expected Behavior

• Concepts & Competencies
• Assessment / Playbook
• Accountability Partners
• Dialog Sessions
• Mindset/Language

• HS&E
• Supplier Diversity
• HR
• Teamwork / Recognition
• Survey / Metrics
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How can you apply this tomorrow?

Diverse Leadership Team

CEO + Sr Leaders
 Boundaries
 Execution Team
 Prioritize vs current 
business goals and 
objectives

Benchmark

 Join CEOAction
 Mine AGC Culture of Care
 Self-guided education
 AGC D&I Assessment
 Begin implementation of 
“low hanging” fruit

Consultant

 Find DEI Guide
 Listen and Learn (2-way)
 Not “cookie-cutter” approach
 Assess current state (IDI)
 Education 
 3-year plan / Vision / Definitions

1st (6-9) Months - Checklist of KEY ACTIONS
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Q & A - 10 min

© LEAN CONSTRUCTION INSTITUTE

Cynthia Weaver Eric Twigg
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 

© LEAN CONSTRUCTION INSTITUTE
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Contact Us

Eric Twigg 

Walbridge

etwigg@walbridge.com

Cynthia Weaver

Walbridge

cynthia.weaver@walbridge.com
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual
LCI Congress! 
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