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Project Overview
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THE PROJECT CONSISTS OF THE FOLLOWING PROGRAM: 

1. BUILDING A – LARGE INDOOR ATTRACTION BUILDING 

2. BUILDING B – MEDIUM OUTDOOR ATTRACTION BUILDING 

3. BUILDING C – LARGE RESTAURANT 

4. BUILDING D – MEDIUM RETAIL SHOP 

5. BUILDING E – SMALL RSTAURANT 

6. AREA DEVELOPMENT 

ALL BUILDINGS MUST BE COMPLETED IN 18 MONTHS FOR CONCURRENT TURNOVER 

TO THE END-USER. TRADE PARTNERS NEED THE LABOR FORCE AND MANAGEMENT 

TO SUPPORT CONCURRENT CONSTRUCTION ON ALL BUILDINGS. 
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Project Context

5

CRITICAL PATH GOES THROUGH BUILDING A

MILESTONE SCHEDULE IS THE TOP CONSIDERATION OF THE PROJECT

MILESTONE SCHEDULE SUPPORTS OWNER NEEDS FOR TESTING
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Project Milestones
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START FOUNDATIONS START OF STEEL START EXT DRY-IN
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The Plan
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The Call-In
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“WE JUST TALKED TO 
THE DESIGN 
CONSULTANTS AND 
CONFIRMED THE 
UNDERGROUND 
ELECTRICAL NEEDS 
TO BE RE-DESIGNED 
TO ACCOMDATE THE 
ADDED SHOW 
ELEMENTS AND NEW 
RIDE SYSTEM.”
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In the spirit of continuous improvement, we would like to remind you to 

complete this session’s survey! We look forward to receiving your 

feedback. 
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Ryan Fintel

Whiting-Turner

ryan.fintel@whiting-turner.com

Thomas Amato

Whiting-Turner

tommy.amato@whiting-turner.com

Josh Metzger

Universal Creative 

josh.metzger@universalorlando.com

Aaron Reedy

Baker Concrete

reedya@bakerconcrete.com
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Thank you for attending this presentation. Enjoy the rest of the 25th Annual

LCI Congress! 

© LEAN CONSTRUCTION INSTITUTE


	Slide 1
	Slide 2: Visual Management Trailer
	Slide 3: Project Overview
	Slide 4: Project Overview
	Slide 5: Project Context
	Slide 6: Visual Management Trailer
	Slide 7: The Setup
	Slide 8: Project Milestones
	Slide 9: The Plan
	Slide 10: The Call-In
	Slide 11
	Slide 12: The Re-Setup
	Slide 13: The Re-Plan
	Slide 14: The Re-Plan
	Slide 15
	Slide 16: Contact Us
	Slide 17

