25™ LCI CONGRESS
OCTOBER 24-27, 2023

25TH ANNUAL

Visual Manat ement:
Installing the | |
Supercharger fcr ey B 1A

- e - _
n B — 2 ¥ | s " ]
= e ase s mn = ’ - = bt ;. § R IRR W
I S0 o - ) ~tame = wn il . als
= - H U I ’ et .
—— Bl timn " a N )_F wanavass ‘l 8 5 " noe - : ] '
] hd = ,' 2 ) U “aoon oann'!
- \ r 4 Fu 1
- ;. i a "W 1 ¥ o i 3 5
- . - HAt "y
o . = b 3 m
i 3 .
- 9
% = = L ELLE e ll“
»
gaadeac O i .
woay

your Plannmg

Thomas Amato, Whiting-Turner
Ryan Fintel, Whltlng -Turner

Josh Metzger, Universal Creative
Aaron Reedy, Baker Concrete

e e

..................

25 YEARS OF LEARNING: SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY > e - ’ s

October 26", 2023 Fi' g —
# N ) e ¢

© LEAN CONSTRUCTION INSTITUTE IR
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Project Overview

THE PROJECT CONSISTS OF THE FOLLOWING PROGRAM:

1. BUILDING A — LARGE INDOOR ATTRACTION BUILDING

2. BUILDING B — MEDIUM OUTDOOR ATTRACTION BUILDING
3. BUILDING C — LARGE RESTAURANT

4. BUILDING D — MEDIUM RETAIL SHOP

5. BUILDING E — SMALL RSTAURANT

6. AREA DEVELOPMENT

ALL BUILDINGS MUST BE COMPLETED IN 18 MONTHS FOR CONCURRENT TURNOVER
TO THE END-USER. TRADE PARTNERS NEED THE LABOR FORCE AND MANAGEMENT
TO SUPPORT CONCURRENT CONSTRUCTION ON ALL BUILDINGS.
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Project Context

CRITICAL PATH GOES THROUGH BUILDING A

MILESTONE SCHEDULE IS THE TOP CONSIDERATION OF THE PROJECT

MILESTONE SCHEDULE SUPPORTS OWNER NEEDS FOR TESTING
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The Setup
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Project Milestones

START FOUNDATIONS START OF STEEL START EXT DRY-IN
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The Plan

START EXT DRY-IN
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The Call-In

“WE JUST TALKED TO
THE DESIGN
CONSULTANTS AND
CONFIRMED THE
UNDERGROUND
ELECTRICAL NEEDS
TO BE RE-DESIGNED
TO ACCOMDATE THE
ADDED SHOW
ELEMENTS AND NEW
RIDE SYSTEM.”

Microsoft Teams
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5 MIN
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The Re-Setup
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The Re-Plan
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The Re-Plan

START FOUNDATIONS START OF STEEL START EXT DRY-IN
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Contact Us

Thomas Amato Ryan Fintel

Whiting-Turner Whiting-Turner
tommy.amato@whiting-turner.com ryan.fintel@whiting-turner.com
Aaron Reedy Josh Metzger

Baker Concrete Universal Creative

reedya@bakerconcrete.com josh.metzger@universalorlando.com
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