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25 YEARS OF LEARNING
SUPERCHARGE YOUR LEAN JOURNEY IN THE MOTOR CITY
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Huntington Place – Formerly Known As Cobo Hall
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Construction Completed 1960

Construction Underway 1958

Former Mayor Albert Cobo 1955 Officials Review Plans 1957
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Cobo Hall – The Premier Event Center
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Detroit Auto Show 1966

Home of The Detroit Pistons
                1961 - 1978 

“I Have A Dream” Speech 1963

KISS Concert 2009

Hockey Game 1968
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City of Detroit –  Entertainment + Major Revitalization Projects 
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~685 Ft. Mixed-Use Hudson’s Building
          Slated Completion 2024 

1.5 Mile Gordie Howe Bridge
      Expected Opening 2025

* Retail Shopping
 * Gaming + Entertainment
 * Fine Dining + Lounging
 * Site Seeing + Exploring
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2023 Congress Theme and Tracks

• 25 Years of Learning:  Supercharge Your Lean Journey in the Motor City
• Design Your Vehicle to Improve the Journey:  Modifying Culture and Behavior for Success
• Engineer Your Vehicle with the End in Mind: Optimizing Design and Preconstruction to Deliver 

Customer Value
• Refine Your Production Systems to Drive Assembly:  Aligning Pre-Fabrication and Procurement to 

Enhance Productivity
• Gear Up Your Field Execution to Maximize Efficiency:  Utilizing Lean Thinking and Practices to Achieve 

Desired Outcomes
•  Immersions Tracks:

• Lean Integrated Project Delivery
• Enterprise-Wide Lean Transformation

• Open Exploration`  

5
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2023 Opportunities For Tailored Focus…

Immersion Tracks: 
 * Lean Integrated Project Delivery 

* Enterprise-Wide Lean Transformation

Open Explorations: 
 * STCKY (Stuff That Can Kill You)

* Solving The Workforce Crisis

Respect For People: 
 * Presentations

* Well-Being Coach & Guide
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Top Registrations by Company (as of 10/22/2023)
• AECON- 23
• Alberici – 17
• Barton Malow – 25
• Bilfinger Industrial Svcs – 15
• Boldt Company– 46
• Boulder Associates – 11
• Brasfield & Gorrie – 17
• DPR Construction-14
• Flintco LLC - 11
• Fluor - 26
• Georgia-Pacific – 15
• Gilbane - 18

• Haley & Aldrich – 11
• Hensel Phelps – 11
• Herrero Builders – 10
• Ideal Contracting - 14
• Integrated Project Services -10
• J.E. Dunn Construction – 24
• Jacobs - 17
• McCarthy Holdings Inc - 11
• Merck & Co., Inc. - 11
• Procter & Gamble - 11
• Skanska USA Building Inc. – 

17

• Southland Industries – 34
• SSOE Group– 13
• Sutter Health - 14
• The Christman Company – 20
• Turner Construction - 10
• Walbridge – 21
• Whiting-Turner - 24
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Planning 
Team

59
Learning Day Team & Instructors

Abstract Review Team

Champions

24

37

18

Presenters & Panelists
252
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Generate Value
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Generate Value
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• Tariq Abdelhamid, MSU
• Matt Bleakley, Whiting-Turner
• Jeff Creighton, Barton Malow
• Julie Davis
• Chris Dierks, DPR Construction
• Emerson Dority, Gilbane
• Felipe Engineer-Manriquez, 

The Boldt Company.
• Jessica Kelley, Merck
• Lydia Knowles, Turner 

Construction

• Jennifer Lacy, Robins Morton
• Ali Lahouti, Barton Malow
• John Lezotte, Commercial 

Contracting Corporation
• John Linenberg, Walbridge
• Hal Macomber
• Rhonia Moreau, Haley & 

Aldrich
• Linda Rosati, The Boldt 

Company

• Natasha Schnaitmann, 
Southland Industries

• Daniel Shirkey, Balfour Beatty
• Andrea Sponsel, HKS
• Blake Tormey, KHS&S 

Contractors
• Michael Villar, Nevell Group
• Chris Vine, Hensel Phelps
• Michael Williams, Stantec

Extended Congress Planning Team – Abstract Review Team
Chair:  Kevin Labrecque, Integration Point LLC
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Extended Congress Planning Team – Learning Day Team

• John Avdoulos, HKS
• Bo Guydosh, JE Dunn
• Tammy McConaughy, CRB
• Cindy Menches, IMPACT
• Annemarie Thurnquist, Jacobs
• Justin Wise, Stantec

Chair:  Tariq Abdelhamid, MSU; Rhonia Moreau, Haley & Aldrich
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• John Avdoulos, HKS
• Afshan Barshan, Skender 

Construction
• Matt Bleakley, Whiting-Turner
• Mary Celestin, The Boldt Company
• LaShira Champion-King, Walbridge
• Chris Dierks, DPR Construction
• Jason Ellerson, Barton Malow
• Martyna Falloni, HKS
• Jose Garcia-Aranda, Alberici 

Constructors
• Melanie Gilbertson, Flintco, LLC
• Ashley Gooler, Brasfield & Gorrie
• Sean Graystone, Fluor

• Dave Hagan, Devenney Group Ltd., 
Architects

• Chad Halmrast, TD Industries
• Jenny Han, The Boldt Company
• Lydia Knowles, Turner Construction
• Ali Lahouti, Barton Malow
• John Lezotte, Commercial 

Contracting Company
• Ryan Popp, ASKM and Associates
• Andy Rhodes, Southland Industries
• Heather Ormonde, Flintco, LLC
• Tom Richert, RisingTerrain LLC
• David Rossi, DPR Construction
• Daniel Shirkey, Balfour Beatty

• Elizabeth Taylor, JE Dunn
• Matt Thomas, Whiting-Turner
• Blake Tormey, KHS&S Contractors
• Peter Ukstins, AXA XL Insurance
• Chris Vine, Hensel Phelps
• Bryan Wahl, Bostwick Design 

Partnership
• Leandris Weeden, Layton 

Construction Company
• Brad Wigh, Swinerton
• Brian Winningham, Field Driven Lean
• Colby Woods, Skanska
• John Zachara, Integrated Facilities 

Solutions

Extended Congress Planning Team – Core Program Champions 

Co-Chairs:  John Linenberg, Walbridge and Michael Villar, Nevell Group, Inc. 
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Venue Guide
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Volunteer 
Check-in

Certification Q&A

LCI Membership

Breakout 
Rooms

Communities 
of Practice Info

Exhibit
Hall

On-Site 
Registration

Speaker 
Ready Room

1st Floor
Ground 
level

Coffee 
Breaks
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Venue Guide
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General 
Sessions

Live Lab 
Space

Owner Track

2nd Floor Breakout Rooms

Lean 
Coffee!
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Download the Congress event app
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Download the Congress event app
• Plan your schedule in your personal 

agenda
• Browse all available sessions
• Read speaker profiles 
• Navigate to your session on the venue 

map

Scan this QR Code to 
download the app
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Rate Presentations In Event App

Plan to evaluate 
each presentation 
you attend in the 
event mobile app!
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#LCICongress23
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