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The Why
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• How do we spread our culture and teach Lean to a large, diverse, and 
transient workforce? 

• We utilize Lean Boards, Weekly Work Plans 
• We cover 1 or 2 Lean Values, Core Values or topic on the Lean House. 
• Simple and fun
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Daily Huddles – 10 Years On
• Daily huddle with field members 

facilitated by Foreman
• 15 Minutes Before Work Begins 
• 3 Parts: 

• Report Out 
• Lean Teaching 

• Focus on just one or 2 topics for the day, 
covering one whole subject for the week. 

• Safety/Stretch ‘n Flex
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Time To Learn
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Time To Learn
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Quiz Time
• How did you Do? 
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Lessons Learned
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• Keep it simple, fun, and light.
• Always tie it back to Waste Reduction! 
• Pre-select (ahead of time) 1 or 2 new guys/gals every week to talk about the Lean subject.
• Teach and review small amounts at a time, then teach that material again.
• Our Core purpose is to do everything better. Don’t be afraid to stand out, make mistakes, be the 

LOUD and enthusiastic person in the room! Make Lean matter. Be the spark!
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Questions?
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Richard Quinonez

KHS&S Contractors

Richard.quinonez@khsswest.com

Blake Tormey

KHS&S Contractors

Blake.Tormey@khsswest.com

Martin Martinez

KHS&S Contractors

Martin Martinez@khsswest.com

mailto:Richard.quinonez@khsswest.com
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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