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What are we going to talk about
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Project Overview & Early Challenges
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Project Overview
• Contract type – GMP x 3 – Podium, 

Hotel, Residential
• Project Size

• 668,605 GSF
• 7 story podium
• 26 levels of Residential

• 347 units
• 15 levels of Hotel

• 200 rooms
• Schedule Duration

• Approximately 28 months
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Rules of the Road
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Challenges
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Define & Build a High Performing Team
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Defining a High Performing Team
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5 Dysfunctions of a Team

Results

Accountability

Commitment

Conflict

Trust Patrick Lencioni "5 Dysfunctions of a Team"
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First Building a High Performing Team Session

• Prep work
• Social Styles
• Team health survey on culture components

• Off site
• Intentional ice breaker
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ASSERTIVENESS vs. RESPONSIVENESS

EMOTING vs. CONTROLLING

*greatest tension is at opposing 
corners
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Team Health Assessment - Culture

Scale of 1-5

1812 Broadway Team Health Assessment - TEAM AVERAGE (July 2020)
COMPONENT TEAM AVERAGE

Safety 4.07

Quality 3.93

People Development 3.40

Continuous 
Improvement 3.53

Problem Solving 2

Trust and 
Accountability 3.07
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Team Health Assessment
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Improvement Ideas (July 2020)

“Coming together to 
discuss plans moving 
forward and working on 
aspects as a team.”

“Do better job staying on 
course during meetings and 
not go down rabbit holes.”

“Being receptive to 
team input and not 
taking comments 
personally.”

“Defining roles and tasks 
to individuals, in lieu of, 
dealing with multiple 
people for small issues.”

“Make decisions as a unified 
team, see & respect other 
people's points of view and 
ideas and take into account so 
everyone is satisfied.”
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Conditions of Satisfaction
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Staying on Track
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Team Health Assessment (March 2022)

0

1

2

3

4

5
Safety

Quality

People
Development

Continuous
Improvement

Problem Solving

Trust +
Accountability

Team Culture*
July '20 Aug '20 Jan '21 June '21 March '22

3.0

4.0

5.0

6.0

7.0

8.0

9.0

Team Health – 5 Dysfunctions**

July '20 Aug '20 Jan '21 June '21 March '22

*Scale of 1-5
** Scale of 3-9



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Team Health Assessment (March 2022)
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Rules of the Road: Revisited
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Summary
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What we covered

1 2 3

Identify 
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How could you apply this tomorrow?

• Don’t wait for a crisis
• Develop your own Rules of the 

Road and Conditions of 
Satisfaction

• Measure your progress
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us

26

Will Donaldson

JE Dunn Construction

Will.Donaldson@jedunn.com

Pierce Brown

JE Dunn Construction

Pierce.brown@jedunn.com

Rachel Waner

JE Dunn Construction

Rachel.waner@jedunn.com
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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Appendix

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Rules of the Road
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Conditions of Satisfaction
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How could you apply this tomorrow?

Don’t wait 
for a crisis

Develop your 
own Rules of 
the Road & 

Conditions of 
Satisfaction

Measure your 
progress
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