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Better to be lucky than good
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Luck is when preparation and persistence meet opportunity
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Introductions
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Chris Davis
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Robert Wayland
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Jacob Strong
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The Robert Wayland Story
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Robert’s First Huddle
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RK 5S Plan
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• Four questions
• Three sentences
• Start a conversation
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5S Walk
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Cart misses plane

Robert invites RK leadership…all of them.
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5S Walk
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Alena slept better that night
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Golden Dustpan 
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Elevator foreman:  what’s it 
take to get the dustpan?
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What success feels like
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The 5S Manager
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Making a 5S Manager
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• Street cred
• Intellectual grasp of 5S
• People skills
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Develop a relationship with trade foremen
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5S Manager Wins
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• S5…Robert’s next project 
• Hit the schedule!
• Relationships…Morale 
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What’s Next
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Coach 5S
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• Deep coaching
• Before the project
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More 5S Managers
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• Seattle
• Other general contractors
• Trade partners
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Reflection
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Chris Davis

Turner Construction

cgdavis@tcco.com

214-531-1687

Jacob Strong

Turner Construction

jstrong@tcco.com

303-819-4166

Robert Wayland

RK Mechanical

Robert.Wayland@rkmechanical.com

303-598-1426

Ashley Gooler

Brasfield & Gorrie

agooler@brasfieldgorrie.com

205-734-1755

mailto:cgdavis@tcco.com
mailto:jstrong@tcco.com
mailto:Robert.Wayland@rkmechanical.com
mailto:agooler@brasfieldgorrie.com
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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Problem Statement

31

• We are finding the elusive Fifth S…sustaining the 5S effort.  

• This is not some fairy-tale story of a tight, collaborative project team overseeing a beautifully 
organized jobsite.  It is nonetheless the story of a powerful countermeasure to chaos on a 
challenging project. 



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

43


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Robert’s First Huddle
	RK 5S Plan
	5S Walk
	5S Walk
	Golden Dustpan 
	What success feels like
	Slide Number 16
	Making a 5S Manager
	Slide Number 18
	5S Manager Wins
	Slide Number 20
	Coach 5S
	More 5S Managers
	Slide Number 23
	Slide Number 24
	Contact Us
	Slide Number 26
	Problem Statement
	Slide Number 43

