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A New Beginning:
How a $1B Company Developed &
Deployed a Lean Program
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Jose Garcia-Aranda Brian Crawford
President / Executive Vice Corporate Lean Director
President
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Why Lean? Developing & Building Our What We
Why Now? Piloting People Learned
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Why Lean,
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OUR LEAN JOURNEY
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Greatness Is not a function of circumstance.
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Greatness, it turns out, is largely a matter
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2019 2020

Align Leadership

Est. Training Prog.

Select Mkt. Rollout
Corporate
Rollout
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2019 2020 2021 2022

Align

Leadership

Program Dev.

Est. Training
Prog. ‘
Select Mkt.
Rollout

Align Leadership

Program Development
Establish Training Program
Select Market Rollout ‘

Corporate
Rollout

© LEAN CONSTRUCTION INSTITUTE




Developing

& Piloting
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PRACTICES
LEANEDGE »
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LEANEDGE >

Automotive

$9-150M | $320M

Markets Trialed People Trained Project Total

Project Range
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Building _
Our People
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Training:

| Basks CULTURE:

 Reuvisit / Refine

« Scale Training to
User Abilities

i
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Surveying:

CULTURE: Regular Cadence

Share Results

* Develop Action
ltems

* Follow Through
with Actions /
Changes
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Coaching:
Supporters

* Advanced
Training

 Influencers

I
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Communicating: CULTURE:

* Frequent/ Regular
 (Consistent
 Across All Levels

,
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WHAT WE LEARNED
WHY LEAN? WHY NOW?

Executive Leadership Commitment
Develop Achievable Timeline / Roadmap
Set Attainable Goals

Promote Continuous Improvement
Patience & Perseverance

Trust & Transparency
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WHAT WE LEARNED
Developing & Piloting

Commit to Resources
Cast A Wide Net

Don’t Make Assumptions
Change Is Hard

Be Adaptable

Build Relationships
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WHAT WE LEARNED
Building Our People

» Culture Eats Strategy For Breakfast
* Train & Coach

» Solicit Feedback & Follow Through
* Develop & Recognize Lean Leaders
* Expand Your Reach

* Everyone Is Responsible For Lean
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Percentage Plan Complete (PPC) () Variance o Constraints O Tickets )
& Week Trend & Week Trend Current Stats Unstatused
Top5

@ Ticket Status Needed -26.3%

5% s

Frior Work Completed {Self) - 15.6%
-

Frior Worlk: Completed {Cthers) - 11.8%

Aug. Days Late *

& Weather- 101%

@ Incorrect Crew Size - 5.4%
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Lean Edge Engagement Review
Score and Trend

Team Building & Conditions of
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you don’'t measure

5.0 = Exceptional

Peter Drucker
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Our Journey Continues... ‘GREAT

* Continue Operations
Implementation
Refine Metrics Tracking &
Reporting Dashboard
CPM / LPS Integration

Executive Participation
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Rate Presentations in the App

Joshua Linton

EH&S Manager, Whiting-Turner >
' Contracting Co.

Speaker

Continuous improvement: give
presenters your feedback by taking the =4 Sor Sy s, Tt
session evaluation!

WISES  opcaker Overall, how valuable was this
presentation to you?

rveys Please select an answer:

1. Find the session under “schedule”
2. Click on it then scroll down

- _ 1 - Not at all
H Core Program Evaluation

2 - Slightly

Photos
. 14 . bb) 3 - Moderately
3. Click “core program evaluation B oo —
Take a Photo - Very

4. Complete the 5-question
evaluation Tags

This information will determine the top 5

presentation teams and the top Live Lab

5 - Highly
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In the spirit of continuous improvement, we would like to remind you to

J complete this session’s survey! We look forward to receiving your
= feedback.

LECEEULLELELEL

© LEAN CONSTRUCTION INSTITUTE



LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS ®A]berici | | EANEDGE >

Contact Us
Jose Garcia Brian Crawford
President / Executive Vice President Corporate Lean Director
jose.garcia@alberici.com bcrawford@alberici.com
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Thank you for attending this presentation. Enjoy the rest of the 24t Annual
LCI Congress!
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