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Daily Observations 
aka “Waste Walks”
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Pablo Soto, Nevell Group Inc.
LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS
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Actual Daily Observation
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Michael Villar

Nevell Group Inc, Lean Director

mvillar@nevellgroup.com

Pablo Soto

Nevell Group Inc, General Foreman

psoto@nevellgroup.com
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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