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“Not everything that can be counted 
counts, and not everything that counts 
can be counted.”
-Albert Einstein
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Are you implementing Lean?
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Did this presentation add value?
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Good information 
tells useful stories.

Useful stories lead 
to solutions and 
success.

Looks like Pacman

Doesn't look like
Pacman
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An implementation 
process for culture, 
tools & results

RETROSPECTIVE
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We’re implementing Lean…
now what?

ANALYZE / ADJUST / INNOVATE
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Data Collection:
The Evolution of our assessments
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Evaluating your process
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You’ll know you’re on the right 
track if you are able to mine 
stories that motivate, educate, 
and inspire your teams to 
continuously improve.
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Ideas Action

Close 
the gap
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Teams make commitments

Teams complete monthly assessments
RETROSPECTIVE
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1 Aware Does your team understand the expectations?

2 Learning Have you established measurable learning goals?

3 Competent Implementation by minimum standards/intent. How do you 
demonstrate the understanding?

4 Teaching/Innovative

Sustained implementation of minimum 
standards/intent. Requested an external evaluation.
Can your team communicate the value being created?
Shared examples of learning/innovation.

5 Industry Leading Are we changing the way we work? How is it better?
Shared examples of continuous improvement.
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The effect of measuring implementation
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How you use the data you 
collect
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Beware the 
data graveyard.
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Beware the 
data silo.
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DATA

EXECUTIVES

TEAM TEAM
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DATA

EXECUTIVES

TEAM TEAM
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Recap: What’s next? 
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If you aren’t measuring: What is your first step?

If you are measuring: how is your data serving you? Do 
you have a data graveyard or data silo?

Can you think of a pain point that you’d like to improve?

Can you think of a success story you’d like to replicate?

What metrics provide value to your customers?
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“Not everything that can be counted 
counts, and not everything that counts 
can be counted.”
-Albert Einstein
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like 
to remind you to complete this session’s survey! We 
look forward to receiving your feedback. 
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Contact Us

48

Christena Smith

Field Superintendent

christena.smith@robinsmorton.com

Jennifer Lacy

Lean Practice Leader 

jlacy@robinsmorton.com



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Thank you for attending this presentation. Enjoy the rest of the 24rd Annual
LCI Congress! 
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