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LEAN GUMBO: THE RIGHT

INGREDIENTS FOR PROJECT SUCCESS

Strategic Level Milestone Plan
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Strategic Level Milestone Plan
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

NGi Level Phase Pull Plan

1] Task Name Durati.. Start Finish Predece._. Assig.. % b Oct 2 Oct 9 Oct 16 Dot 23 Oct 30 Nov & How 13 How 20 How 27 Decd Dec 11
To Complete EMTWTFSSMTWTFSSMTWTF S SMTWTFS SMTWTFS SMTWTFS SMTWTFSSMTWTFSSMTWTFS SMTWTF S SMTWTFS S M
0] W x
2 Level 1 interiors 82d | 1VDRZ2 | 012723
3545 Layout Walls 2d 10/0822 100722 NGI HE i
- :
3547 Framing Walls 4d i0viD22  10M322 z NGI i N
772 Inspection Framing 1d 101322 101322 IFF i E
LT MEP In Wall 4d 101022 10322 IFs-4d o : 1
TTE Inspect Dryws! 1d 101822 1019722 ' ‘1

i _---- i

-W--_I_

5781 Layout Walls 2d 10/06:22 10/07/Z NG
o e 122 :
G782 Framing Walls 4d 1041022 10011322 39 NG ! NG
5783 Inspection Framing 1d 101322 1013122 40FF i |
5784 MEP In Wsll 4d  10A0E2 1013122 40F3-4d o i 1
785 I
T ewe s wwm e N |
8783 Inspect Dryws! 1d 101822 oMz 43FF i 1 r]

5" [ N R R N ==
-w--_l_

5818 Layout Walls 2d 12622 1027122

5810 Framing Walls 4d 102822 1@z 76 NGI : !

5820 Inspection Framing id 1102022 11iazz TTFF i E

5821 MEF In Wsll 44 10/2822 1oazz TIFE4d o i 1

s ome  womm o nm2 RN |
5823 Ins; pec’ Dirywsl 1d 110822 110az2 80FF i i ‘:1

5855 Layout Walls i

5855 Framing Walls 1110422 13 NGl ! 1 ol
5257 Inspection Framing 110422 1NeFE J—‘J

5858 MEP In Wall 110822 14FS-4d o ! j

5850 Inspect Drywsl iz ez 17FF i

| W N [ —— g ,_]
_----- |

© LEAN CONSTRUCTION INSTITUTE




LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

 Pablo will demonstrate our 4 week look ahead board
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How It Gets To The Field
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Rate Presentations in the App

Joshua Linton

EH&S Manager, Whiting-Turner >
' Contracting Co.

Speaker

Continuous improvement: give
presenters your feedback by taking the =4 Sor Sy s, Tt
session evaluation!

WISES  opcaker Overall, how valuable was this
presentation to you?

rveys Please select an answer:

1. Find the session under “schedule”
2. Click on it then scroll down

- _ 1 - Not at all
H Core Program Evaluation

2 - Slightly

Photos
. 14 . bb) 3 - Moderately
3. Click “core program evaluation B oo —
Take a Photo - Very

4. Complete the 5-question
evaluation Tags

This information will determine the top 5

presentation teams and the top Live Lab

5 - Highly
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In the spirit of continuous improvement, we would like to remind you to

J complete this session’s survey! We look forward to receiving your
= feedback.

LECEEULLELELEL
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Contact Us

Dikkie Anderson
Nevell Group Inc, Senior Project Manager

danderson@nevellgroup.com

Pablo Soto
Nevell Group Inc, General Foreman

psoto@nevellgroup.com

o\ © LEAN CONSTRUCTION INSTITUTE

v




24™ L,CI CONGRESS
OCTOBER 18-21

Thank you for attending this presentation. Enjoy the rest of the 24t Annual
LCI Congress!
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