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Infrastructure Replacement at duPont Pavilion circa 1980
Nemours Children’s Hospital, Delaware
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Challenges 
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Communication
Issues

No Common Goal

Inconsistent 
Results



© LEAN CONSTRUCTION INSTITUTE

U S I N G  L E A N  T H I N K I N G  T O  S A F E L Y  C O N T R O L  O U T C O M E S

Using LEAN Thinking
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• 1 Respect for People
• 2 Optimize the Whole
• 3 Generate Value
• 4 Eliminate Waste
• 5 Focus on Flow
• 6 Continuous Improvement 
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Timeline of Continuous Improvement

2015 – IPD 
Team Kick-Off, 
LEAN Training

2016 - LEAN 
Training and 

Education 
Continues; 

Retrospectives

2017 – Team 
PDCA & 

Retrospectives; 
More LEAN 

Training

2018 – Team 
PDCA &  

Retrospectives

2019 – Team 
Summit; Focus 
on Behaviors 
and Culture

2020 – COVID; 
Core Team 
Personal 

Development 
Training

2021 – Project 
Completion
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PDCA Events
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Promise Log 
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Action Log / Executive Schedule
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Huddle Boards
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Stakeholder Inclusion
• Key People Involvement
• Kick-off Meetings (Internal / External)
• Sound and Vibration Mock-Ups
• Huddles with Hospital Clinical Staff 
• Improved Signage
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555-555-5555
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“Why We Are Here?” – A Common Goal & Connection to Purpose
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Big Lessons Learned
• PDCA with Honest Communications

• Invest in Team

• More than Process - Build Your Lean Mindset

• No One-size Fits All

• Develop Pivot Strategies

• Understand the “Why”

• Have Fun
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Having Fun
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QUESTIONS?
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