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Melanie Bryan Bova Russell Coble
Gilbertson Project Manager Superintendent

Director of
Production Support
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Learning Objectives

* Perspectives on using digital LPS® from
trade/self-perform partner and GC

* Time-saving comparison between
analog and digital formats

 Administrative uses to look for in a
digital LPS® platform
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I'm new to
LPS®
altogether

Sticky Note
User

digital LPS®
platform
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: : Crew :
Location Duration Size Trigger

Spread Footings GL F - J Level 1 — 10 days™ 100% Pad
and 6 —11.2 East

Layout +
Frame Walls

A Duration in
*5 Days or less per card

Activity Area

Slab on Deck Pour Trigger
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https://my.touchplan.io/#!/projects
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Trade Dashboard

& 21071 WHO Food Hall ~ Project Insights - 21071 WHO Food Hall ~

Russell Coble v

émago
Q search

Plan name ~
Ticket Insights ®

@ 1. Upcoming Schedule

Milestone date: 2022-10-31
52 days
behind Current plan date: 2023-01-11

@ 3.DryIn 520/0 51 0/0 4 9

No milestone set My PPC Project PPC (D My Upcoming Tickets @
from a month ago
® 4. Permanent Power
No milestone set
My Staffing Profile
Current plan date: 2021-03-24 y 9 ©
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@ 5. Conditioned Air 40
No milestone set _
S 30
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Rate Presentations in the App

Joshua Linton

EH&S Manager, Whiting-Turner >
' Contracting Co.

Speaker

Continuous improvement: give
presenters your feedback by taking the =4 Sor Sy s, Tt
session evaluation!

WISES  opcaker Overall, how valuable was this
presentation to you?

rveys Please select an answer:

1. Find the session under “schedule”
2. Click on it then scroll down

- _ 1 - Not at all
H Core Program Evaluation

2 - Slightly

Photos
. 14 . bb) 3 - Moderately
3. Click “core program evaluation B oo —
Take a Photo - Very

4. Complete the 5-question
evaluation Tags

This information will determine the top 5

presentation teams and the top Live Lab

5 - Highly
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In the spirit of continuous improvement, we would like to remind you to

J complete this session’s survey! We look forward to receiving your
= feedback.
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Scan here for a sample phase
Contact Us! plan agenda and our thoughts

on the pluses/deltas of a digital
LPS® platform

{: ‘ Melanie Gilbertson
" mgilbertson@flintco.com

Bryan Bova
bryan.bova@flintco.com

Russell Coble
rcoble@flintco.com
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Thank you for attending this presentation. Enjoy the rest of the 24t Annual
LCI Congress!
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