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Meet the Panelists

Pioneered IPD in the Public 
sector.

Track record of success with 
IPD for Sutter Health.

Wrote the very first IFOA 
agreement. 
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Framing the Problem
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Why change delivery models in the AEC industry?



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Value and IPD 
Achievements over the last 20 years
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What is value to you? How does IPD help you achieve value?
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Why hasn't IPD been more rapidly adopted?
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Innovation and IPD 
What’s coming in the next 20 years
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What's the role of IPD in accelerating innovation in the AEC industry?
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Digby Christian

Sutter Health

Digby.Christian@sutterhealth.org

Stuart Eckblad

UCSF Health

Stuart.Eckblad@ucsf.edu

Patricia Tillmann

Boldt

Patricia.Tillmann@boldt.com

Will Lichtig

Boldt

Will.Lichtig@boldt.com
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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