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Tom Weathers, Landis Construction Rebecca Cooley, AOS Greg Lusignan, Broadmoor
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Where it all began...

o\ Lean Construction Institute
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CoP Gemba Walk at Tulane Business School
May 2017

™
®
<)
N
®)
=)
B2
wn
P=
H
c
2
ol o
- O
)
|
=
-
:.
o
==
¢°)

© LEAN CONSTRUCTION INSTITUTE v nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



«?) © LEAN CONSTRUCTION INSTITUTE Tulane Business School Gemba Walk



~ il

© LEAN CONSTRUCTION INSTITUTE Tulane Business School Gemba Walk




_——, ~
&~  ©LEANCONSTRUCTION INSTITUTE Tulane Business School Gemba Walk



e

1 4
, i) - il
. W 3, i - Bl
% Y &
i) ek .
- c ¥
e 3 -
— ‘ e i 4 B
o b 4 e 3 e
grgls 1 1
"f.".:! [ .
PR

4
:-i

:@ﬁ‘fﬁ? W

. v S Sl G e TS,
, o '-.:-"s-.';' e 22 ﬁ . 7

:i"'-c".
i - o
o «f’:-
.ﬁ:#‘ ._-.r" “-.A:' -

- - d - o .Llh'

] o : kA

o el o 2 F = ' F o .

A 7 - e
e i;:u..- = -
= "'f-'_"_h i?"' ST
i . X

.'.-.‘;l:‘;_ 4 ﬁ. \"'-.\._. "';: I\."”___.. ..\ - \ 4‘ . .
L0 s g T PN s R L _ = YT : :
..:'?E *“% g . ‘: i "_.. % -‘i_.' . i . . . \ " l." .J : N _. —'-' : I. 2 ; r '.'. : b o
“& _ ‘.. i I" : - y ""V'il_ - ..T? - " ¥ - | .f:_ .. o k= ‘":;‘.“
o = e LgE Nl ..
| 'T ’(tcﬁ'ﬁ”——w—r—*— Ay B _ \ _
I =

| o T

WRE

‘-“—."".‘1-

i | "’
T

"
d = - = £t
— — — — — — — —
— — - —— e IS DS S SN
— —— =3
1

T e
o
2 W g 4

o © LEAN CONSTRUCTION INSTITUTE

Tulane Business School Gemba Walk




Business Case for Lean
August 2017

6\ Lean Construction Institute
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CoP Gemba Walk at Ochsner West Tower
October 2017
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LEAN GUMBO: THE RIGHT INGREDI

© LEAN CONSTRUCTION INSTITUTE

<A€ $AR$SUPERDOME

T“’“ * BADAY \‘\’/I"’

\WELCOME TO LCI GEM N sl

1€ ﬁenovoﬂoh__ E

Chevron

rer Expansion Gemba Walk



Gaining Buy-in

o\ Lean Construction Institute
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New Orleans
Bayou

@ New Orleans

IIDA

DELTA REGIONAL

-
8 © LEAN CONSTRUCTION INSTITUTE




Why NOLA LEAN?

o\ Lean Construction Institute
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73%

OF PROJECTS

OVER BUDGET

619 PROJECTS BEHIND SCHEUDLE

KLY

6%

TIME SPENT ON NON-OPTIMAL
ACTIVITIES

OF CONTRACTORS CONCEREND
ABOUT ADEQUATE SKILL LEVELS

FMI CORPORATION
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DESIGN + CONSTRUCTION IS CHANGING

®

®

(1) () ()
: ® © O, ’
PERSISTENT INCREASING NEED EVOLVING HIGHER DEMAND PERSISTENT SCARCITY
COST PRESSURE FROM FOR ADAPTABLE CUSTOMER NEEDS AND FOR SIMPLIFIED AND OF SKILLED LABOR
TIGHT BUDGETS STRUCTURES GREATER FOCUS ON DIGITAL INTERACTIONS

TOTAL COST OF OWNERSHIP

McKinsey & Company, 2020

-
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Opportunity for Industry Improvement
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ARCHITECTS +
DESIGNERS

10%  owWNER
5%

TRADE PARTNER
25%

GENERAL CONTRACTOR
60%

-
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The Right Ingredients

St o i

W —
’%‘m

© LEAN CONSTRUCTION INSTITUTE

BACKGROUND
= Why are you talking about it?

« Whatis the business case? What business problem are you trying to solve or analyze? Be
very concise - communicate WHY you are addressing this issue.

CURRENT CONDITIONS

« Whatis going on?
« Use facts, date,

« Be visual - use Pareto charts, pie charts, sketches
* Make the problem clear

GOAL

« State the specific target(s). State in mea

ANALYSIS
« Use the simplest problem-analysis tool that will suffice to find the root cause of the problem:
Ibone diagram, problem or process analyss tree, 7 QC tools (0ld or new), tools.
from the Six Sigma, Kepner-Tragoe, Shainen, Taguchi, TRIZ or other toolbox of your choice.

PROPOSAL
« Your proposed countermeasures.

when, where, how.

FOLLOW UP
+ Whatissues or remaining problems can you anticipate?




Service the Mission & Vision

with every effort, make it count!
Make it a team sport!

b
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Developing Resources Through Partnering

IA
New Orleans

A Lean Coffee - New Orleans CoP

Friday, February 22, 8 - 9:30 AM
Center for Architecture and Design
1000 St Charles Ave., New Orleans, LA 70130

Join the New Orleans Community of Practice for a
Lean Coffee to learn and support each other in our
Lean endeavors!

The next Lean Coffee will include a diverse
panel of project stakeholders who will lead our
group discussion. We will use the usual coffee
format of up-voting topics/questions, however
we are asking for topics and questions ahead
of time. Please propose two topics or questions
that you hope to learn about or discuss further at
the next Lean Coffee in New Orleans.

Attendance is free of charge, but registration

online is requested. Pastries and coffee will be
served.

© LEAN CONSTRUCTION INSTITUTE

The power of association

Tulane
University

‘H‘ Lean
‘¢' Construction
g™ Institute

Mew Orleans Community of
Practice

Improving Safety with Lean -
Tips and Techniques (Virtual)

Only 30 spots available - register today at www.abebayou.com

July 29 - 9:00am to 10:30am

520 registration fee - to be donated to upComman
Construction a local 5013 that teaches high'schoo! students
life skills and construction skills through paid apprenticeships

building homes to provide them with equity scholarships.




Developing Resources through Student Engagement

Build & flexing the team’s teaching skills

e =1 THE UNIVERSITY of
Bert S. Turner Department of Construction Management NEW ORLEANS

Alumni~ Student Life~ Apply Online~ Contact Us

Technology Un-

Leashed

LSU CM Department Unveils Robot Dog That
Knows Many "“Tricks”

© LEAN CONSTRUCTION INSTITUTE




Developing Resources through Sponsorships

2020

Thank you! 2020 CoP Sponsors

Lean Leader
(Sustaining Sponsor)

2021

Thank you! 2021 CoP Sponsors

% FERGUSON T )))

m Controls

EEE AUTOMATED

Lean Champion

Lean Coach

-
3 © LEAN CONSTRUCTION INSTITUTE

Lean Leader (Sustaining Sponsors)

LE LANDIS woodward
. design+build
BOSCH
RefinemySiitfa
Lean Coach »
"
o] JE UGN

4"”}_, g PALMISAND. _ o7

Lean Advocate P

NEWCORP

2022

Thank you! 2022 CoP Sponsors

Lean Leader (Sustaining Sponsors)

m LANDIS woodward

CONSTRUCTION d651g1‘1+bu11d

© BOSCH

Refmemy5|te

atform

Lean Coach

SC LEMOINE ﬁACK’S

ELECTRIC SERVICE, INC.

EBI > \vpevUs

Lean Advocate

-




Developing Resources through Sponsorships

2020

Year end donation

A2\ uncommon
o7 CONSTRUCTION

Help us support unCommen Censtruction to empower the next
generation of local professionals.
Donate HERE by December 31st and LC| will match up to $2,000 for a
total impact of $4,000!

https://give.uncommonconstruction.org/LCI2020

@ uncommaon
CONSTRUCTION

© LEAN CONSTRUCTION INSTITUTE

2021 2022

Year end Spreading
Investment the
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Lean Coffee Practicing Facilitation
facilitation on auto- _ __ Tactics to Fuel Better

pilot Discussions

=, Plus/Delta

e

_ @ * Breakout Discussions
e =—— - Just-in-time Ice breakers!
i (L = - 1-2-4-All
P I+ TR|7
== - Liberating Structures!!!

Workshops
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Where Lean Methodology and
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EWendell

Josh Tokar

David Crais T

tfreeman

August 2020

" S8UJEREMY NOLA CoP

4
-”

&Sam Huffman - Lem...

Jeff Daigle

Chris Michel

iPhone +164687...

Chad Leibe

;

Topics

(All Participants post topics/questions for discussion)
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NOLA Lean
July 2021

David Mackay Keyan Zandy /@ James

Owner, Principal Chief Operating | | Kinberger
=4 Milestone Lean Officer @O General Manager
— Consulting LLC i Light Gauge
g Skiles Group
Systems
Rex Miller Christian Pikel 8 Wendell
Own?rIPregldent | Managing Principal ( Humphres
GoMindShift LLC & Senior Coach Mechanical
The ReAlignment Engineer
77777777777 Brian Group Pontchartrain

e Mechanical
Winningham

Owner/Lean Coach
Field Driven Lean

Jeremy
Atkinson

Tom Weathers
Director of

: Project Manager / BRIt o
' urchasing
. a Lean Coach & ;
, Greg Lusignan i Systems Innovation
| \fi i : : Landis Construction
| Vice President Landis Construction i |I_LC e
Broadmoor, LLC Co.. LLC "
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Leading Through a Crisis and the Aftermath
A Panel Discussion
October 2021

Cynthia Tsao James Pease,  Julie Glassmeyer

The ReAlignment Go Mind Shift Navilean & UCSF Health Glassmeyer
Group of California Wentworth Ins. of Design and Construction,
Tech Construction Consulting, and
Coaching

-
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Communities of Practices create space for...

Supporting my
own and my
company’s

1 continuous
CO ntl n u O u S Improvement
. efforts
learning &
. Connecting m:fith a
networking i
passionate

professionals and
trainers

-
8 © LEAN CONSTRUCTION INSTITUTE

Reflecting
on what’s
working &
what's not

Flexing our own

leadership skKills

- practice what
we preach!

Testing &
Checking
assumptions -
celebrate when
people
disagree...

Getting inspired
to take that next
step, to try
something new.




Tom Weathers, Landis Consfruction  Rebecca Cooley, AOS Greg Lusignan, Broadmoor
tweathers@landisllc.com r.cooley@thinkaos.com glusignan@broadmoorlic.com
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS _ n:ay

Rate Presentations in the App

Joshua Linton

EH&S Manager, Whiting-Turner >
' Contracting Co.

Speaker

Continuous improvement: give
presenters your feedback by taking the =4 Sor Sy s, Tt
session evaluation!

WISES  opcaker Overall, how valuable was this
presentation to you?

rveys Please select an answer:

1. Find the session under “schedule”
2. Click on it then scroll down

- _ 1 - Not at all
H Core Program Evaluation

2 - Slightly

Photos
. 14 . bb) 3 - Moderately
3. Click “core program evaluation B oo —
Take a Photo - Very

4. Complete the 5-question
evaluation Tags

This information will determine the top 5

presentation teams and the top Live Lab

5 - Highly

o\ © LEAN CONSTRUCTION INSTITUTE
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6\ 24™ [,C1 CONGRESS
V OCTOBER 18-21

In the spirit of continuous improvement, we would like to remind you to

J complete this session’s survey! We look forward to receiving your
= feedback.

LECEEULLELELEL
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24™ L,CI CONGRESS
OCTOBER 18-21

Thank you for attending this presentation. Enjoy the rest of the 24t Annual
LCI Congress!

i
i

SR g
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