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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

The Why

« (Getting information from the Pull plan into an executable WWP and assigning resources is a
difficult but crucial part of creating productive flow

* Not knowing if there is enough available work for the amount of manpower on the project.
« Communication among project leadership is lacking
« Often times we struggle to know what the plan is

* So, how do we quiet the chaos!?
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS
Daily Meetings

« Daily morning huddle with field leadership before work

e 20-30 Mins

« Fits around project start time

* (Go over any constraints that could interfere with our plan for the day
« Coordinate any upcoming inspections

« Update our material delivery board

* Open discussion
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Daily Cont.

Top Congrants
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Thursday Weekly Meetings

Purpose:

— . —
CONTRACTORS

MEETING AGENDA

Every Thursday
12:00 PM—1:30 PM

Meet as a team to plan and set up weekly work plans for the following week.

Attendees: Superintendent, General Foreman, Foreman, Project Manager, and Project Engineer

Agenda:

1.

Meet as a team to go over big picture schedule items

Review weekly work plans from last week

Review budget for cost codes we are both struggling with and doing well on
Adjust and update internal Pull Plan

Fill out next week's manpower boards to support the pull plan schedule
Discuss any equipment or delivery needs

Create a list of items for Daniel to support next week’s activities
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Weekly Cont.
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

« Communicating constraints that can hold up our work

« Understanding where all manpower is going to be working and ensuring we are not over staffed
« Knowing that all team members are on the same page

« Assuring we don’t have equipment on site that is not being used

« Checking in with the foreman to make sure material is at Point of use
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Lessons Learned

« Spot check that the team is following the plan and has material at point of use
« Challenging the foreman to plan for the appropriate amount of time needed for a task
« Keep everyone on track. Side conversations can start easily and be disruptive

« Have a list of milestones prior to meeting each week

-
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Questions?
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS _ n:ay

Rate Presentations in the App

Joshua Linton

EH&S Manager, Whiting-Turner >
' Contracting Co.

Speaker

Continuous improvement: give
presenters your feedback by taking the =4 Sor Sy s, Tt
session evaluation!

WISES  opcaker Overall, how valuable was this
presentation to you?

rveys Please select an answer:

1. Find the session under “schedule”
2. Click on it then scroll down

- _ 1 - Not at all
H Core Program Evaluation

2 - Slightly

Photos
. 14 . bb) 3 - Moderately
3. Click “core program evaluation B oo —
Take a Photo - Very

4. Complete the 5-question
evaluation Tags

This information will determine the top 5

presentation teams and the top Live Lab

5 - Highly
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In the spirit of continuous improvement, we would like to remind you to

J complete this session’s survey! We look forward to receiving your
= feedback.

LECEEULLELELEL
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Contact Us

Shaun Messner

KHS&S Contractors

Shaun.Messner@khsswest.com
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Thank you for attending this presentation. Enjoy the rest of the 24t Annual
LCI Congress!
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