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 Cultivate People
 Build the Right Project, 

Build the Project Right

Lessons Learned

How Can You Apply?

Sharpening The Axe
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500 sites of care



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S
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Fond du LacFond du Lac French for “Farthest End of the Lake”
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advanced ambulatory and 
short-term stay facility
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transformational
innovation
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consumer health
destination
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help people
live well



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Sharpen the Axe – Cultivate People
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Ice Breaker
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Pecha Kucha
storytelling with 20 slides for 20 seconds of commentary each



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Invest in Knowledge Sharing
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Zero Preventable Incidents
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Remove Project Waste Zero Change Orders

100% ILPD

40% Prefabrication
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100% Healthy Spaces Roadmap
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Integrated Form
Of Agreement (IFOA)
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$15 million
contract value
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behaviors expected
for all contracts
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15% escalation
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Measurable Tool
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Understand Each Other
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Have Fun
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Sharpen the Axe | Build the Right Project, 
Build the Project Right
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Build the Right Project
Gemba Walk
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Build the Right Project
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Kaizen & 3P Rapid Testing of Ideas
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Collaboration and Innovation
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Collaboration and Innovation
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Lessons Learned
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Sharpening the Axe Takes Courage and Trust
Share news (good and bad) and concerns often
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Transparent and Honest Communication
Embrace positive conflict. Assume good intent.
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Just-in-Time Training
Don’t ask your team to do something they don’t understand
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How can you apply?
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1. Go Slow to Go Fast
Ensure what we do is in the right direction

79
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Get collective buy-in
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2. Define Value with Your Team
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3. Develop a Training Plan
Supports each phase of 
the project

81
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“If the tree is big, at some point you will 
need to sharpen the axe again.”

- Tony Coraggio
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Annie Sit
CannonDesign
asit@cannondesign.com

Troy Steege
Advocate Aurora Health
troy.steege@aah.org

Tony Coraggio
The Boldt Company
tony.coraggio@boldt.com

Megan Zak
HGA
mzak@hga.com

mailto:asit@cannondesign.com
mailto:troy.steege@aah.org
mailto:tony.coraggio@boldt.com
mailto:mzak@hga.com
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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