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Problem Statement
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• How can a high-performing team continue to improve 
after being named best contractor of the year?
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Project Information
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Conditions of Satisfaction 
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• Continuous improvement on historically high 
performing teams.

• Increased Trade Partner buy in.
• Decreased project takt time durations.
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Relatable Questions
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Relatable Questions
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How many of you have had a superintendent with an inexperienced team that lacked 
clear understanding of how to get from point A to B in construction?

How many of you have had a skilled foreman overcommit and under deliver on the 
project schedule?

How many of you have tried to explain “flow” pertaining to project schedule?
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Clear Flow Matrix & Balanced Production
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How to Use the Balanced Production Front
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%DW = Management Effectiveness and Flow Efficiency
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1980’s
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Microsoft 
Project and 
Primavera
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Developing the Clear Flow Matrix: Step 1 Gather Data
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Developing the Clear Flow Matrix: Step 2 Define Zones
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Developing the Clear Flow Matrix: Step 3 Sequence Trades
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Developing the Clear Flow Matrix: Step 4 Balance Workflow
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Developing the Clear Flow Matrix: Step 5 Takt Time Planning & Control
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Why LPS?
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Weekly Work Plan July
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First Floor Framing
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Schedule Recovery
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Shingles & Metal Roofing
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Project Results – GC Quality

18



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Project Results – Dollar Days
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“Watching the contractors, they knew what phase they were 
working on and when things needed to be done on that 
particular phase… Contractors could tell where it was and 
we, as the owner, could see if we were on schedule.”
-Dale Droll, Client

“The matrix is like using a road map. At first, it’s a little 
confusing until you learn what the symbols and everything 
means. Once you learned that, the road map turned more 
into breadcrumbs – you just follow the trail.”
-Todd Friend, Sansing Electric



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

© LEAN CONSTRUCTION INSTITUTE

Questions?
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Contact Us
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Wayne Lott

Lott Brothers Construction Company, Ltd.

waynel@lottbrothers.com

Jacob Fon

Continental Properties Company, Inc.

jfon@cproperties.com

Joshua Russell

Lott Brothers Construction Company, Ltd.

joshuar@lottbrothers.com
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Thank you for attending this presentation. Enjoy the 
rest of the 24th Annual LCI Congress! 
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