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Problem Statement
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How can large, multi-industry teams of diverse experts and specialties find ways to overcome industry and trade-specific language barriers that 
create miscommunication and negatively impact schedule, quality and budget?

• ‘How soon will I have access to the Cath Lab? Do you mean Level 3, Area A?’

• If this conversation between a healthcare professional and a construction professional sounds familiar, then you can imagine how beneficial it 
would be to have an image showing both the medical and the construction parameters of the building right about now. 

• The old adage “a picture is worth a thousand words” couldn’t be more true when working in a fast paced, highly complex healthcare 
construction environment. Listen and learn from a team who will share how they used visual management to communicate and collaborate 
with industry professionals to complete activities strategically; meeting milestones successfully. The team will share specific examples of visual 
management used, including why and how they implemented the tool, and their resulting outcomes. 
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What is Visual Management?
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What was used to communicate across all 
of these teams and individuals?
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1,400 TOTAL TEAM MEMBERS

Owner Owners Rep CM Designers Trade Partners
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How do you Effectively Reach 1400 Team Members?
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It's Simple but, We Need To Think Of It Differently
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Different Communication Across Trades, Types
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Simplifying Technical and Wide-Ranging Information
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Safety – Signage, Digital Dashboards
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Craft Labor Tracking
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Coordination with Owners and 
Non-Construction Personnel
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Cater to Multiple Audiences
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Continuous Improvement
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Early Involvement 
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• Getting teams involved
• What fits the needs of all parties?

• Format
• KPIs 
• Output

• Continued assessment.
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Reach out of the norm
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• New tools, Improved Outputs
• Living PDFs / Digital Dashboards

• Quick visual References
• Statuses
• Lock out / tag out
• Installation tracking
• Testing / maintenance tracking

• Building Information Modeling (BIM)
• Virtual Information overlay in the field
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Lessons Learned
• VM is an additional way to communicate information 

• Importance of real-time information improved communication led to the success of the 

project both financially and timing-wise

• VM creates transparency amongst the team members

• Not every technique works for every project 
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How can you start using Visual Management 
tomorrow?
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Make it work for your team
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What information do 
you want to convey?

Who needs to know 
the information?

Where is the best place for 
the Visual Management to 
be displayed?



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Q&A and Contact Info
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tlord@pennstatehealth.psu.edu
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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